Government of India (Bharat Sarkar)
Ministry of Railways (Rail Mantralaya)
(Railway Board)

No. 2014/TG-1/20/P/STBA New Delhi, dated 03.09.2015

Chief Commercial Managers,
All Zonal Railways.

(Commercial Circular No. 53 of 2015)

Sub: Engagement of Station Ticket Booking Agents (STBAs) Scheme
at ‘E’ Category Stations.

“With a view to facilitate Station Managers/Assistant Station Managers 10
concentrate better on train operations and also to facilitate passengers to get
tickets, a scheme to engage Station Ticket Booking Sewaks (STBS) at
‘E’-category stations as a pilot project for one year was circulated to all zonal
Railways vide this office letter of even number dated 24. 10.2013 (Commercial
Circular No. 66/2013). Certain provisions of this scheme were
modified/clarified vide various instructions issued thereafter. The tenure of
existing STBS who had completed one year was extended (vide Commercial
Circular No. 28/2015) for another six months or till the finalisation of Tender.

1.1 A new modified scheme of engaging Station Ticket Booking
Agents (STBAs) instead of STBS has been prepared in consultation with
Finance and Accounts Directorate of Ministry of Railways, a copy of which is
enclosed. It is desired that necessary action should be taken at the earliest to
call tenders for engagement of STBAs at E-category stations as per this
scheme. The tenure of existing STBS appointed as per earlier scheme may be
extended for another six months or till engagement of STBAs as per new
scheme, whichever is earlier.

2. This issues with the concurrence of Finance Directorate of Ministry of
Railways.

W
(Sanjay Manocha)
Dy. Director Traffic Commercial (G)-11
Railway Board
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No. 2015/TG-1/20/P/STBA

New Delhi, dated £03.09.2015

Copy forwarded to:

1. DAI(Railways), New Delhi with 64 spares.

2. FA&CAOs, All Zonal Railways. Y Mﬁ?" D
| - ”“WU

Copy to:

i
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10.

11.

12.

13.

for Financial Commlssmner Railways

CCM/PMs and CCM/PSs, all Zonal Railways.

ADG/PR Railway Board.

MD/IRCTC, Bank of Baroda Building, Parliament Street, New
Delhi.

General Manager/PRS-I, CRIS, Chanakyapuri, New Delhi.
Director General, Professor/Training & Professor/Commercial
Railway Staff College, Vadodara.

The Principals, Zonal Training Centers, Central Railway, Bhusaval,
Eastern Railway, Dhanbad, Northern Railway, Chandausi, NE
Railway, Muzaffarpur, NF Railway, Alipurduar, Southern Railway,
Trichy, South Central Railway, Maula Ali, SE Railway, Sini,
Western Railway, Udaipur.

Director, Indian Railway Institute of Transport Management,
Hardoi Bypass Road, Manak Nagar, Luknow-2260011.

General Secretary, National Federation of Indian Railwaymen
(NFIR), 3, Chelmsford Road, New Delhi.

General Secretary, All India Railwaymen Federation (AIRF), 4
State Entry Road, New Delhi.

Secretary General, Federation of Railway Officers Association
(FROA), Room No.370, Rail Bhawan, New Delhi.

Secretary General, Indian Railway Promotee Officers Federation
(IRPOF), Room No. 268, Rail Bhawan, New Delhi.

Secretary General, All India RPF Association, Room No.256-D,
Rail Bhawan, New Delhi.

CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L Nehru Road,
Kolkata-71.
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Station Ticket Booking Agents (STBA) Schemte for ‘E’ Category Stations

This scheme is for engaging Station Ticket Booking Agent (STBA) on
commission basis at ‘E” categoty stations for issue of unreserved tickets through
Computerised Unreserved Ticketing System (UTS) of Indian Railways.

1.1 STBA at ‘E’ category stations will be engaged to disburse unreserved tickets
as per timings decided by zonal Railways. :

1.2 No booking clerk shall be posted at the locations where STBA has been
engaged,

2. Selection of Station Ticket Booking Agents (STBA):

(a) The need as well as the number of counters in a station for engaging
STBA shall be assessed by a JAG committee consisting of officers
from Commercial, Operating and Accounts Department of the
concerned Division, In case there are no JAG level officers in the
Division, Zonal Railways may appoint Senior Scale Officers on the
Committee. The recommendation of committee shall be put up to
DRM for acceptance.

(b)  Applications from eligible persons will be called through newspaper
notification asking them to submit their application along with an
carnest money of Rs.2000/. Applicant shall submit the application
along with his/her photograph. Only one applicant can be engaged as
STBA at only one station, While furnishing bid/application, applicant
shall give a declaration that he/she has not been engaged as STBA at
any other station, In case any station has two location panels, where
trains halt, separate STBAs may be engaged for each location.

(© The candidate who opts for least commission (in 4% commission
slab) on monthly sales turnover shall be engaged as an STBA. In
case more than one applicant quotes the same rate, the selection will
be based on the draw of lots in a transparent manner in public.

(d) A refundable security deposit of ¥5000/- & Bank guarantee of
20,000/~ shall be deposited by the selected STBA. However, the
secutity deposit can be enhanced by the Railway keeping in view the
sale of ticket at the station. On completion/termination of agreement,
pending dues if any shall be adjusted from the Security deposit and
balance refunded to STBA.

()  The selection of STBA through tender shall be done by a committee
of 3 Assistant Scale Officers of the Division from Commercial,
Operating and Accounts Departments,

H Sr, DCM shall be the accepting authority. Where a JA Grade Officer

(Sr. DCM) is not available, the accepting authority shall be at the
level of Divisional Commercial Manager who is a Sr. Scale Officer
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3. Commission payable:

Out of the applicants fulfilling the eligibility conditions, the candidate(s)
who opts for the least commission (on the 4% commission slab) will be selected as
STBA as stated in para 2(c) above. The commission payable shall be as follows: -
(Example in annexure A)

Slabs Sales Turnover in¥ | Commission percentage payable on
sales turnover
Slab 1 1-15000 15% (minimum ¥500/-)
{ Slab 2 15001-50000 [2%
Slab 3 50001-100000 9%
Slab 4 ~100000 4% or the rate quoted whichever is
' lower

The commission will be calculated on monthly basis as is being done for Halt agents
{(Board’s letter no, 99/TG-1V/Halts/Policy dated 08.09.2000) and as per IRCM Vol.
I para 2425 item no. 28. Commission to STBAs shall be paid from the Station
Earnings. The commission shall be paid on the amount credited to Railway’s
account, In case of concessional tickets, the commission shall be calculated on the
actual fare collected by the railways,

4, Qualification:

()

b

(©)

The applicant should be a resident of the local Block/Tehsil/Mandal
in which the E category station is located where STBA is proposed to
be engaged. Relaxation in this condition can however, be given by
Sr. DCM/DCM, in case no suitable candidate of local
Block/Tehsil/Mandal is eligible to be appointed as STBA.

The applicant should not be under 18 years of age and should have
passed at least Class-X exam. However, educational qualification can
be relaxed by Sr. DCM/DCM if no qualified applicant is otherwise
available, A certificate of relaxation in this regard may be recorded.

The selected applicant will also have to produce a certificate from the
police station serving his/her locality that he/she has no criminal

- record and no criminal case is pending against him/her.

5. Operating procedure for STBA:

(a)

(b)

The cost of hardware and software (including maintenance),

electricity and hiring of channel will be borne by the Railways. The
space will also be provided by the Railways free of cost.

STBA shall not sublet/assign or transfer the rights or obligations
arising out of the agreement. In case of death of agent, his/her legal
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(©)

(d)

()

®

(8)

(h)

@

(k)

heir(s) will be allowed to act as the STBA for the unexpired period of
the agreement by the competent authority, subject to para-4(a), 4(b)
and 4(c) above.

STBA shall not sublet/assign or transfer the rights or obligations
arising out of the agreement, However, if he so desires, he may
nominate one person per counter, for which provision may be made in
the standard agreement, with prior approval of the Railway authorities
subject to fulfilment of prescribed conditions (para 4a to 4c above).

Both the STBA and the additional persons, if any, nominated by him
to sell tickets shall be issued photo identity cards by the concerned Sr.
DCM/DCM and their name(s) shall also be displayed on a notice
Board at the station premises.

The STBA shall deposit the cash collected through sale of tickets, to
the concerned Station Master/Assistant Station Master of the station
on duty on 8 hourly shift basis as prevalent on that station,

If the ticket activity stops due to non availability of STBA or his -
negligence resulting in non-functioning of equipments, penalty equal
to the average daily turnover from sale of UTS tickets at that
particular location, subject to a minimum of Z500/- per day may be
imposed.,

The disbursement of unreserved tickets by STBA shall be governed
by the timings as decided by the concerned Railway, keeping in view
the local conditions.

The STBA operator shall be allowed to sell all types of non-
concessional unreserved tickets issued through UTS including

- platform tickets and season tickets, on-cash basis only. Renewal of

season tickets and issue of senior citizen concessional tickets shall
also be permitted. All other concessional tickets requiring
documentary proof before issue of ticket, can also be issued by STBA
only when endorsed and permitted by the ASM concerned, which
shall be done prior to the sale of such concessional tickets,

The facility of ‘NI’ (Non-issued) ticket will be available to the STBA
only when authorised/endorsed by the concerned SM/ASM,

Cancellation of ticket: The facilify of cancellation of ticket may be
extended to STBA only when authorised/endorsed by concerned
SM/ASM beforehand.

The Railway officer incharge of the station ie. SM/ASM shall be
responsible for the safe custody of the ticket rolls and it shall be his
duty to handover/takeover the ticket roll daily from the STBA.
Proper record of ticket rolls issued to the STBA shall be maintained
at the stations,



(I)  Shift summary and details of daily summary of transaction handled
by STBA shall be extracted through UTS and the STBA shall deposit

the cash accordingly to the Station Master/ASM at the end of the
shift,

(m) A consolidated statement of ticket rolls supplied and details of tickets
sold by STBA shall be submitted by Station Master/Manager or any
other nominated officer to DCM/Sr. DCM every month.

(n)  Zonal Railways shall have powers to prescribe working guidelines
‘within the framework of this scheme, The Railways shall also frame
an agreement to be signed with STBA on the basis of this policy
guidelines and as per provisions of Chapter-X of Indian Contract Act,
1872 and in consultation with the concerncd Departments on the
Railways.

(0) In case STBA expresses inability to operate the counter(s} after
his/her selection by Zonal Railways, the bank guarantec as well as
security deposit furnished by him shall be forfeiied and deposited in
Railway accounts as per procedure.

6. Checks on Sale of Tickets by STBA:

Apart from all the prescribed checks for sale of tickets from UTS, the
following shall be ensured:-

(a) Suitable mechanism may be put in place to guard against possibility of
any fraud in issuance and accountal of UTS tickets.

(b) Proper accountal of UTS ticket stationery may be ensured & surprise
checks may be conducted on regular basis,

(¢) A close watch should be kept on the working of STBA and irregularity, if
any, has to be reported to DCM/Sr. DCM for taking immediate corrective
action.

(d) Ticket checking staff of the division should keep a watch on the tickets
issued. In case of any irregularity, immediate action shall be taken by the
Sr. DCM/DCM by informing all concerned.

(e} Railways may also conduct periodical checks by Commercial and
Accounts staff on the wotking of the STBA.

7. Backup arrangements by Railways:

Back-up arrangements shall be available to take care of unforeseen
circumstances such as non-turning up of STBA or unprecedented/seasonal rush
where tickets are required to be disbursed by Railway staff. SMs/ASMs posted at
such stations should be made conversant with the functioning of UTS by giving
them suitable training/refresher course, if required.
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8. Period of engagement:

Initially STBA shall be engaged for a period of 3 years. An agreement shall be
executed by STBA with Sr. DCM or DCM. Fresh tender shall be floated well
before the expiry of three years. In case of delay in finalisation of tender, the

existing agreement may be extended for 6 months or till finalisation of new

agreement as per this scheme, whichever is earlier.

9, Termination:

Each side can terminate the agreement without assigning reasons by giving a
notice of 10 days,

10.  Disabling clause

Engagement as STBA shall not confer any right and/or claim whatsoever on
the person to seek employment on Railways. No benefits viz. absorption in Railway
service, regularization of service, bonus, railway pass facilities etc, shall acerue to
the STBA or his/her legal heirs. No claim in this regard shall be entertained. The
STBA shall keep Railways free from any liabilities in present or future. Suitable
clause in the agreement to this effect may be incorporated.

11, Arbitration:

To resolve any dispute or claim of any kind or nature arising under or in
connection with this agreement between the parties, the standard arbitration clause

may be incorporated in the Agreement.
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Annexure-A

COMMISSION PAYABLE TO THE STATION TICKET BOOKING
AGENTS (STBAs) FOR ‘E* CATEGORY STATIONS.

Slabs | Sales Turnover Commission Commission Cumulative
(in%) Percentage Payable (in ¥)
Payable on Sales ~ (in%)
Turnover
Slabl 1-15000 15% 2250 2250
(Minimum ¥ 500/-) _
Slab2 15001-50000 12% 4200 6450
Slab3 50001-100000 0% 4500 10950
Slab4 100001-200000 4% 4000 14950
Slabs 200001-300000 4% 4000 18950
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

R ReRd

No. 2014/TG-1/20/P/STBA | Date: 27052016

Chief Commercial Managers, All Zonal Railways,
FA & CAO, All Zonal Railways.
Director (Audit), All Zonal Railways

(COMMERCIAL CIRCULAR NO.%p OF 2016)

Sub: Engagement of Station Ticket Booking Agents (STBAs) Scheme at ‘B Category
Stations. ‘

Ref: Instructions issued vide Commercial Cireular no. 53 of 2015

The scheme of STBA was circulated vide Commercial Circular no. 53 of 2015, Para
2(d) of the circular states that a refundable sccutity deposit of Rs. 5000/~ and Bank
guarantee of Rs. 20,000/~ shall be deposited by the selected STBA. A reference was received
from Zonal Railways that at most of the ‘E’ Category Stations the banks are located at
remote locations and are not issuing Bank Guarantee, Railways have therefore requested to
allow Zonal Railways to accept Fixed Deposit Receipt (FDR) of any Nationalized Bank.

instead of Bank Guarantee as petmitted in JTBS scheme vide Commeroial Circular no, 03 of
2009. o '

3. Neeegsary instructions may bo issued to all concerned and necessal’y changes may
also be made in the format of agreement to be signed with STBAs accordingly.

4. This issues with the concurrence of Finance and Accounts Directorates of Ministry of
Railways. '

B A =

A

{Vikram Singh) ~ (Rabindra N, Mishra) ° (T.D.Dhwivedi)
- DPM DF(C) E - DF(A)
Railway Board _ Railway Board Railway Board
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2.

Copy o: o
1.~ CCM/PMs and CCM/PSs, all Zonsl Railways. -

‘w

10.

11,

- 12,

13.

ADG/PR, EDV(T), EDFC, DF(C), PPS/FC, OSD/TC, F(C) & V(SS) branches
of Railway Board. ‘ :

MD/IRCTC, B 148, 11th Floor, Statesman House, Barakhamba Road, New -
Delhi - 110001 o

General Manager/PRS-I, CRIS, Chanakyapuri, New Delhi., o
Director General, Professor/Training & Professor/Commercial Railway Staff
College, Vadodara,

The Principals, Zonal Railway Training Institutes, Central RailWay/Bhus.a\.wal, '

- Bastern Railway/Bhuli-Dhanbad, Northetn Railway/Chandausi, East Central

railway/Muzatfarpur, NF Railway/Aliputduar, Southern Railway/Trichy, South
Central Railway/Moula Ali, SE Railway/Sini, North Western Railway/Udaipur.

Director, Indian Railway Institute of Transport Managerhent, Hardoi Bypass

Road, Manak Nagar, Lucknow-2260011.
General Secretary, National Federation of Indian Railwaymen (NFIR), 3,

- Chelmsford Road, New Delhi.

General Secretary, All India Railwaymen Federation ( AIRF), 4, State Entry
Road, New Delhi, : . - .

Secretary General, Federation of Railway Officers Association (FROA), Room
No. 370, Rail Bhawan, New Delhi, ' :

Secretdry General, Indian Railways Promotee Officers Federation (IRPOF),
Room No. 268, Rail Bhawan, New Delhi, ‘ .
Secretary General, All India RPF Association, Room No. 256-D, Rail Bhawan,
New Delhi. o S o S
CTM, Metro Railway, Metro Rail Bhawan, 33/1, J.L, Nehru Road, Kolkata-71,
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' GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
~ (RAILWAY BOARD)

T T T

No.2014/TG-I20/P/STBS . *  NewDelnj datedg.06.2017

- Chief Cdmmerciai Managers,
- AN Zonal Rilways.” ‘

. . . _ (ﬁommercial- C:ir'cular‘l__\.?o. 38 of 2017)_- '

O sub: - Clarification on engaging Station Ticket Booking
- Agents (STBA); B SEITIon ickel ook

_ ‘The""i‘VSsu'é‘"of JTBS '(:lén Sadharan Ticket Booking Seﬁaki ‘and STBA
ﬁmdtioning;con{mrrenﬂy at the 'samg location has been examined in this offibe’,'and the

following has been decided:- |
L1 Engaging STBA at g patticular. ‘E* catégory sﬁafidn'may be considered only if
- there is no JTBS in the vicinity of the station to disburse unreserved tickets. It is also

- desired that STBA may be engaged at a particular-station only if attempts to engage. |
JTBS in the‘-__y'ipin_ity:have failed._. ‘ o : :

-, 2. ‘Necessary instriictions may be issued to all concerned.

U (Vikeam Singhy - (Rabindra N |
Director Passenger Marketing, ~ . Director Finance (Commercial)
- :Railway Boaxrd = -~ .. Railway Board

No.20M4/TG-I20B/STBS - Dated: 08.06.2017

 Copyto:

* .FA&CAO, all Zonal Railways S e f
Director (Audit), All Zonal Railways . . . - - R N N
L S . For, Financial Commissioner, Railways
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Copy to; T L I I

.. CCM/PMs and CCM/PSs, all Zonal Railways. |
2. EDV(T), EDFC, DVT, DF(C), PPS/FC, OSD/TC, F(C) & V(SS) branches of

—_

~ Railway Board. = _ y
3. GGMAT/IRCTC, B 148, 11ih Fioor, Statesman House, Barakhamba Road, New
~ Delhi- 110001 - L
4. Managing Director, CRIS, Chanakyapuiri, New Delhi, L
5. Directof---@@nera;l‘,“ Professor/Training & Prdfessor/Commercial Railway Staff
' College, Vadodara. : e '

6. The Principals,. Zonal Railway, Training Institutes, Central Railway/Bhusawal, -
- Bastern Railway/Bhuli-Dhanbad, Northern Railway/Chandausi, East Central
railway/Muzaffarpur, NF Railway/Alipurduat, Southern Railway/Trichy, South
Central Railway/Moula Ali, SE Railway/Sini, North Western Railway/Udaipur.
... Director, Indian-Railway Institute of Transport Management, Hardoi Bypass
. Road, Mandk Nagar, Lucknow-2260011,. SR L -

8.  -Genéral Secretary; National . Fedetation  of Indian Railwaymen (NFIR), 3,
- Chelmsford Road, New Dethi, . =~ -~ - - o
9. General Secretary, All Jndia’ Railwaymen Federation ( AIRF), 4, State Entry -
- Road,NewDelhi., = = =+« - o e
10.. Secretary General, Federation of Railway Officers Association (FROA), Room -
- No.370, Rail Bhawan, New Delhi, = - - o :
11. Secretary Géne_:'ral, Indian Railways Promotee Officers Federation (IRPOF),
-~ Room No. 268, Rail Bhawan, New Delhi. ) L S
12. Secretary Genéral, All India RPF Association, Room No. 256-D, Rail Bhawan, -

New Delhi,. . . .
13, CTM, Metro Railway, Metro Rail Bhawan, 33/1, J.I.. Nehru Road, Kolkata-71.
14. MD; Konkan Railway Corporation Ltd., Belapur Bhavan, Plot No.6, Sector 11,

CBD Belapur, Navi Munibai-400614.
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GOVERNMENT OF INDIA /

MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No. 2018/TG-1/20/P/STBA New Delhi, Dated: 22.01.2020

Principal Chief Commercial Managers,
All Zonal Railways.

(Commercial Circular no. 0 of 2020)

Sub; Master Circular on implementation of STBA scheme at NSG-5 and NSG-
6 Category stations.
weded R

Station Ticket Booking Sewak (STBS) scheme was introduced on pilot basis vide
Commercial Circular no. 66 of 2013. Subsequently, a full-fledged scheme under the name
Station Ticket Booking Agent (STBA) was rolled out vide Commercial Circular no, 53 of 2015.

2. On the basis of requests received from Zonal Railways to expand the scope of STBA scheme,
the matter has been examined in Board’s Office.

3. Considering the safety related responsibilities of ASMs & shortage of staff in booking cadre,
Competent Authority have now decided that STBA may also be engaged at those NSG-5 and
NSG-6 category stations where ASMs are issuing tickets presently. Also, those erstwhile E-
category stations (which now fall under NSG-5 or NSG-6 stations) where STBA were engaged, '
shall continue to be governed by this scheme.

4. Ttis advised that necessary action may be taken at the earliest for engagement of STBA on
aforesaid categories of stations in accordance with the scheme enclosed.

5. Performance of the scheme may be reviewed after an initial period of one year and position
be apprised to Board’s office for further evaluation.

6. This issues with the concurrence of Finance Directorate of Ministry of Railways
7. Necessary instructions may be issued to all concerned accordingly. M

DA: As above, -
(Shelly Srivastava)
Director Passenger Marketing

Railway Board
No. 2018/TG-1/20/P/STBA New Delhi, Dated01.2020
Copy forwarded to:
PFA & CAO, All Zonal Railways.
Director (Audit), All Zonal Railways. 2
%
Ad Ve v

for Financiali Commissioner, Railways

- 2]~
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11.
12.
13.
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Copy to: .
J
CCM/PMs and CCM/PSs, all Zonal Railways.
EDV(T}, EDFC, DVT, DF(C), PPS/FC, OSD/TC, F(C) & V{SS) branches of Rallway Board.
GGM/IT/IRCTC, B 148, 11th Floor, Statesman House, Barakhamba Road, New Delhi - 110001
Managing Director, CRIS, Chanakyapuri, New Delhi. _
Director General, Professor/Training & Professor/Commercial Railway Staff College, Vadodara.
The Principals, Zonal Railway Training Institutes, Central Railway/Bhusawal, Eastern Railway/Bhuli-Dhanbad, Northern
Railway/Chandausi, East Central railway/Muzaffarpur, NF Railway/Alipurduar, Southern Railway/Trichy, South Central
Railway/Moula Ali, SE Railway/Sini, North Western Railway/Udaipur.
Director, Indian Railway Institute of Transport Management, Hardoi Bypass Road, Manak Nagar, Lucknow-2260011.
General Secretary, National Federation of Indian Rallwaymen (NFIR), 3, Chelmsford Road, New Delhi.
General Secretary, All India Railwaymen Federation { AIRF), 4, State Entry Road, New Delhi.
Secretary General, Federation of Railway Officers Association (FROA), Room No. 370, Rail Bhawan, New Delhi.
Secretary General, Indian Rallways Promotee Officers Federation (IRPOF), Room No. 268, Rail Bhawan, New Delhi.
Secretary General, All India RPF Association, Room No. 256-D, Rail Bhawan, New Delhi.

CTM, Metro Rallway, Metro Rail Bhawan, 33/1, J.L. Nehru Road, Kolkata-71.

MD, Konkan Railway Corporation Ltd., Belapur Bhavan, Plot No.6, Sector 11, CBD Belapur, Navi Mumbai-400614.
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Station Ticket Booking Agents (STBA) Scheme for ‘NSG-5’ and ‘NSG-6’

Category Stations

This scheme is for engaging Station Ticket Booking Agents (STBAs) on
commission basis at ‘NSG-5" and ‘NSG-6’ category stations where ASMs are issuing
tickets at present and those erstwhile E- category stations where STBAs are already
engaged which fall in either ‘NSG-5> or ‘NSG-6’ category stations for issue of
unreserved tickets through Computerised Unreserved Ticketing System (UTS) of
Indian Railways.

1.1 STBA shall be engaged to disburse unreserved tickets as per timings decided by
Zonal Railways

1.2 Before engaging STBA, Zonal Railways shall explore the feasibility of posting
surplus ECRC at the booking counters being manned by ASMs or to engage JTBS,

1.3 In case, if it is considered necessary to engage STBA, personal approval of the
DRM concerned should be obtained for engaging STBAs on the recommendation of
Sr. DCM/DCM. Zonal Railway Headquarters may be advised accordingly.

2. Selection of Station Ticket Booking Agents (STBA):

(a)

(b)

(d)

The need as well as the number of counters in a station for engaging
STBA shall be assessed by a JAG committee consisting of officers from
Commercial, Operating and Accounts Department of the concerned
Division. In case there are no JAG leve! officers in the Division, Zonal
Railways may appoint Senior Scale Officers on the Commitiee. The
recommendation of committee shall be put up to DRM for acceptance.

Applications from eligible persons will be called through newspaper
notification asking them to submit their application along with an
earnest money of Rs.2000/. Applicant shall submit the application along
with his/her photograph. Only one applicant can be engaged as STBA at
one station. While furnishing bid/application, applicant shall give a
declaration that he/she has not been engaged as STBA at any other
station. In case any station has two location panels, where trains halt,
separate STBAs may be engaged for each location.

The candidate who opts for least commission (in 4% commission slab)
on monthly sales turnover shall be engaged as an STBA. In case mor¢
than one applicant quotes the same rate, the selection will be based on
the draw of lots in a transparent manner in public.

A refundable security deposit of T5000/- & Bank guarantee of ¥20,000/-
shall be deposited by the selected STBA. However, the security deposit
can be enhanced by the Railway keeping in view the sale of ticket at the
station. On completion/termination of agreement, pending dues if any
shall be adjusted from the Security deposit and balance refunded to
STBA.




(©)

)

The selection of STBA through tender shall be done by a committee of 3
Assistant Scale Officers of the Division from Commercial, Operating
and Accounts Departments.

Sr. DCM shall be the accepting authority. Where a JA Grade Officer
(Sr. DCM) is not available, the accepting authority shall be at the level
of Divisional Commercial Manager who is a Sr. Scale Officer.

3. Commission payable:

Out of the applicants fulfilling thé eligibility conditions, the candidate(s) who
opts for the least commission (on the 4% commission slab) will be selected as STBA as
stated in para 2(c) above. The commission payable shall be as follows: - (Example in

annexure A)
Slabs Sales Turnover in ¥ | Commission percentage payable on
sales turnover
Slab 1 1-15000 15% (minimum X 500/-)
Slab 2 15001-50000 ' 12%
Slab 3 50001-100000 9%
Slab 4 >100000 4% or the rate quoted whichever is lower

The commission will be calculated on monthly basis as is being done for Halt agents
(Board’s letter no. 99/TG-IV/Halts/Policy dated 08.09.2000) and as per [IRCM Vol. II
para 2425 item no. 28. Commission to STBAs shall be paid from the Station Earnings.
The commission shall be paid on the amount credited to Railway’s account. In case of
concessional tickets, the commission shall be calculated on the actual fare collected by

the railways.

4, Qualification:

(@)

(b)

(c)

(d)

The applicant should be a resident of the local Block/Tehsil/Mandal in
which the station is located where STBA is proposed to be engaged.
Relaxation in this condition can however, be given by Sr. DCM/DCM,
in case no suitable candidate of local Block/Tehsil/Mandal is eligible to
be engaged as STBA.

The applicant should not be under 18 years of age and should have
passed at least Class-X exam. However, educational quallﬁcatlon can be
relaxed by Sr. DCM/DCM if no qualified applicant is otherwise
available. A certificate of relaxation in this regard may be recorded.

The selected applicant will also have to produce a certificate from the
police station serving histher locality that he/she has no criminal record
and no criminal case is pending against him/her.

STBA and his/her nominated agent should not be ex-Railway staff who
has been removed or dismissed from service on the grounds of doubtful
integrity.




Operating procedure for STBA:

(a)

(b)

(c)

(d)

(e)

()

(g)

(h)

@

@

The cost of hardware and softwate (including maintenance), electricity
and hiring of channel will be borne by the Railways. The space will also
be provided by the Railways free of cost.

STBA shall not sublet/assign or transfer the rights or obligations
arising out of the agreement. [n case of death of agent, his/her legal
heir(s) will be allowed to act as the STBA for the unexpired period of
the agreement by the competent authority, subject to para-4 above.

STBA, however, if he so desires, may nominate one person per
counter for sale of tickets, for which provision may be made in the
standard agreement, with prior approval of the Railway authorities
subject to fulfilment of prescribed conditions mentioned in para 4
above.

Both the STBAs and the additional persons, if any, nominated by
them to sell tickets shall be issued photo identity cards by the
concerned Sr. DCM/DCM and their name(s) shall also be displayed
on a notice Board at the station premises.

The STBA shall deposit the cash collected through sale of tickets, to
the concerned Station Master/Assistant Station Master of the station
on duty on 8 hourly shift basis as prevalent on that station,

All concession orders should be handed over to the SM/ASM along
with cash and cancelled/NI tickets. Failure of the STBA to do so shall

. result in the collection difference of fare to be recovered from the

STBA.

If the ticket activity stops due to non-availability of STBA or his/her
negligence resulting in non-functioning of equipments, penalty equal
to the average daily turnover from sale of UTS tickets at that location,

subject to a minimum of ¥500/- per day may be imposed.

The disbursement of unreserved tickets by STBA shall be governed
by the timings as decided by the concerned Railway, keeping in view
the local conditions.

The STBA operator shall be allowed to sell all types of non-
concessional unreserved tickets issued through UTS including
platform tickets and season tickets, on cash basis only. Renewal of
season tickets and issue of senior citizen concessional tickets shall
also be permitted. All other concessional tickets requiring
documentary proof before issue of ticket, can also be issued by STBA
only when endorsed and permitted by the ASM concerned, which
shall be done prior to the sale of such concessional tickets.

The facility of “NI’ (Non-issued) ticket will be available to the STBA
only when authorised/endorsed by the concerned SM/ASM.




!

(k)  Cancellation of ticket: The facility of cancellation of ticket may be
extended to STBA only when authorised/endorsed by concerned
SM/ASM beforehand.

()  The Railway officer incharge of the station i.e. SM/ASM shall be
responsible for the safe custody of the ticket rolls and it shall be his
duty to handover/takeover the ticket rolls daily from the STBA.
Proper record of ticket rolls issued to the STBA shall be maintained
at the stations.

(m)  Shift summary and details of daily summary of transaction handled
by STBA shall be extracted through UTS and the STBA shall deposit
the cash accordingly to the Station Master/ASM at the end of the
shift.

(n) A consolidated statement of ticket rolls supplied and details of tickets
sold by STBA shall be submitted by Station Master/Manager or any
other nominated officer to DCM/Sr. DCM every month.

(0) Zonal Railways shall have powers to presctibe working guidelines
within the framework of this scheme. The Railways shall also frame
an" agreement to be signed with STBA based on these policy
guidelines and as per provisions of Chapter-X of Indian Contract Act,
1872 and in consultation with the concerned Departments on the
Railways.

(p) In case STBA expresses inability to operate the counter(s) after
his/her selection by Zonal Railways, the bank guarantee as well as
secutity deposit furnished by him shall be forfeited and deposited in
Railway accounts as per procedure.

Checks on Sale of Tickets by STBA:

Apart from all the prescribed checks for sale of tickets from UTS, the

following shall be ensured:-

(a) Suitable mechanism may be put in place to guard against possibility of
any fraud in issuance and accountal of UTS tickets.

(b) Proper accountal of UTS ticket stationery may be ensured & surprise
checks may be conducted on regular basis.

(¢) A close waich should be kept on the working of STBA and irregularity, if
any, must be reported to DCM/Sr. DCM for taking immediate corrective
action.

(d) Ticket checking staff of the division should keep a watch on the tickets
issued. In case of any irregularity, immediate action shall be taken by the
Sr. DCM/DCM by informing all concerned.

(¢) Railways may also conduct periodical checks by Commercial and
Accounts staff on the working of the STBA.




7. Backup arrangements by Railways:

Back-up arrangements shall be available to take care of unforeseen
circumstances such as non-turning up of STBA or unprecedented/seasonal rush
where tickets are required to be disbursed by Railway staff. SMs/ASMs posted at
such stations should be made conversant with the functioning of UTS by giving
them suitable training/refresher course, if required.

8. Period of engagement:

Initially an STBA shall be engaged for a period of 3 years. An agreement
shall be executed by the STBA with St. DCM or DCM. Fresh tender shall be
floated well before the expiry of three years. In case of delay in finalisation
of tender, existing agreement may be extended for 6 months or (till
finalisation of new agreement as per this scheme, which is earlier. However,
such extension shall not exceed three years.

9, Termination:

Each side can terminate the agreement without assigning reasons by giving
a notice of 30 days. However, in case of fraud/criminal case, Railway shall be at
liberty to terminate the contract without giving any prior notice.

10.  Disabling clause

Engaging an individual as STBA shall not confer any right and/or claim
whatsoever on the person to seek employment on Railways. No benefits viz.
absorption in Railway service, regularization of service, bonus, railway pass
facilitics ete. shall accrue fo the STBA or his/her legal heirs. No claim in this regard
shall be entertained. STBA shall keep Railways free from any liabilities in present
or future. Suitable clause to this effect shall be incorporated in the Agreement.

11. Arbitration:

To resolve any dispute or claim of any kind or nature arising under or in
connection with this agreement between the parties, the standard arbitration clause
may be incorporated in the Agreement.
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Annexure-A

COMMISSION PAYABLE TO STATION TICKET BOOKING AGENTS
(STBAs) ENGAGED AT N5G 3 & NSG 6 CATEGORIES OF STATIONS

Slabs | Sales Turnover | Commission percentage | Commission Cumulative (in %)
(in %) payable on sales turnover payable (in X)
Slab | 1-15000 | 15% (minimum ¥ 500/-) - 2250 2250
Slab2 | 15001-50000 12% ' 4200 ' 6450
=% Slab3 | 50001-100000 9% 4500 10950
Slab4 | 100001-200000 4% 4000 14950
Slab 5 | 200001-300000 4% 4000 18950




GOVERNMENT OF INDIA (HRAHIPR)

MINISTRY OF RAILWAYS (ERTITE) L=
RAILWAY BOARD (R@Ja1s)
hdkRekd
No. 2018/TG-1/20/P/STBA New Delhi, dated 22.02.2022

Principal Chief Commercial Mangers,
Al zonal Railways

{Commercial Circular No. 04 of 2022)

Sub: Master Circular on implementation of STBA scheme at NSG-5 and NSG-6
Category stations. Introduction of STBA scheme at NSG-4 & SG-3 stations
on pilot basis.

Master Circular on implementation of STBA scheme at NSG-5 and NSG-6 was issued
vide Commercial Circular no. 4 of 2020,

2. On the basis of suggestions received from Zonal Railways to expand the scope of STBA
scheme, the matter has been examined in Board's Office and it has been decided to modify the
scheme. Some of the major modifications are as under:-

a) Considering the safety related responsibilities of ASMs & shortage of staff in booking
cadre, Competent Authority has now decided that STBA may be engaged at those NSG-
5 and NSG-6 category stations where ASMs/ Booking clerks/ reservation staff are
issuing tickets presently.

b) On a pilot basis, zonal railways may also engage STBA at NSG- 4 & SG — 3category
stations. However, the engagement of STBA on these categories of stations shall be
initially for a period of only one year.

¢) Engagement of STBA shall be strictly on need basis and due justification for engagement
of STBA shall be examined by the competent authority.

d) Zonal Railways can also engage STBA for specific shifts, The number of shifts and its
timings can be decided by zonal Railways keeping in view the local conditions.

e) At stations where the booking window is not attached to the on-duty SM/ ASM office so
that the supervision of concerned booking office cannot be done by the on-duty SM/
ASM, the STBA shall be engaged in only those shifts where supervisory railway staff
such as SS/SM/Booking or Reservation superyisor who are not engaged in ticket selling
duties, are already available. Afresh provision of posts/railway staff at stations for such
supervisory duties shall not be done for the purpose of engaging STBA. '

f) STBA may also be engaged at those stations where the provision of UTS cumi PRS has
been made. However, at such stations STBA shall only be engaged for unreserved
ticketing. The PRS shall be operated only by on-duty Station Master or bysupervisory
railway staff such as S8/SM/Booking or Reservation Supervisor, if already available on
the station, who are otherwise not engaged in ticket selling duties.

g) The staff released if any on this account may be suitably redeployed or surrendered
immediately.
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2.1  Necessary action may be taken for engagement of STBA on aforesaid categories of
stations in-accordance with the broad terms and conditions indicated in the scheme enclosed.

Performance of the scheme should be reviewed on quarterly basis and the feedback sent to this
office for further evaluation. This policy is valid for a period of one year.

2.2 The revised provisions shall be applicable for the tenders which shall be floated on after
the date of issue of these instructions.

3. This issue with the concurrence of Finance Directorate of Ministry of Railways.
4. Necessary instructions may be issued to all concerned accordingly.
Y.
A
(Sanjay h}’anocha}
Jt. Director Passenger Marketing
Railway Board

Ph. No.:011-23047367
Email id: manocha.421sanjay@gov.in
4th Floor, Room No: 415-A

No. 2018/TG-I/20/P/STBA | | New Delhi, dated 22.02.2022
Copy forwarded to:
' PFA & CAO, All Zonal Railways. -
Director (Audit), All Zonal Railways.

Copy to:
: 1. CCM/PMs and CCM/PSs, all Zonal Railways.

2 ADG/PR, EDV(T),EDFC,DF(C),PPS/FC, OSD/TC, F(C) & V(SS) branches.of Railway Boaid

3, MIXIRCTC,;B 148,11th Floor, Statesman House, Batakhamba Road, New Delhi « 110001 .

4, General Manager/PRS-I, CRIS, Chanakyapuri, New Delhi.

5. DG, Professor/Training & Professm/Commerclai Railway Staff College, : Vadodara.

6. The Principals, Zonal Railway Tr aining Institutes, Cenitral Raﬂway/Bhusawal Eastern
Rallway/Bhuh-Dhanbad Northern Railway/Chandausi, East Central  raflway/Muzaffarpur, NE
Railway/Alipurduar, Southern Railway/Trichy, South Central Railway/Moula Ali, SE
Railway/Sini, North Western Raiiway/Udaipur.

7. Director, Indian Railway Institute of Transport Management, Hardoi Bypass ~ Road, Manak
Nagar, Lucknow- -2260011,

'8, “General Secretary, Natlonal Federation of Indian Ra1lwaymen (NFIR), 3, Chelmsford Road,
New Delhi. -
9. Genel al Secretary, All India Railwaymen Federation (' AIRF), 4, State Entry Road, New Delhi.

10.-  Secretary General, Federation of Railway Officers Association (FROA), Room No. 370, Raii
~ ' Bhawan, New Delhi,
11, Secrefary Cleneral, Indian Rallways Pmmo‘[ee Ofﬁcers Federatl(m (IRPOF), Room Ne. 268
' " Rail Bhawan, New Delhi.
12. Secretary General, All India RPF Assoc1ation Room No, 256-I, Rail Bhawan, New Delhi.

13. CTM Metro Rallway, Metro Rail Bhawan, 33/1, J. L. N Nehru Road, Kolkata-71,
. dok ko ok
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iil.

iv.

vi,

Station Ticket Booking Agents (STBA) Scheme for 'NSG-5' and

'NSG-6' Category Stations

This scheme is for engaging Station Ticket Booking Agents (STBAs) on
commission basis at 'NSG-5' and 'NSG-6' category stations for issue of
unreserved tickets through Computerized Unreserved Ticketing System (UTS)
of Indian Railways. As a pilot project, this scheme is also being proliferated. at
NSG-4 & SG — 3 category stations.

The number of shifts and the timings for which STBA is to be engaged shall be
decided by zonal Railways keeping in view the local conditions.

At stations where the booking window is not attached to the on-duty SM/ ASM
office so that the supervision of concerned booking office cannot be done by
the on-duty SM/ ASM, the STBA shall be engaged in only those shifts where
supervisory railway staff such as SS/SM/Booking or Reservation supervisor
who are not engaged in ticket selling duties, are already available. Afresh
provision of posts/railway staff at stations for such supervisory duties shall not
be done for the purpose of engaging STBA.

Before engaging STBA, Zonal Railways shall explore the feasibility of posting
surplus ECRC staff at the booking counters. ‘

In case, if it is considered necessary to engage STBA, personal approval of the
DRM concerned should be obtained for engaging STBAs on the
recommendation of St.DCM/DCM. Zonal Railway Headquarters may be
advised accordingly.

Selection of Station Ticket Booking Agents (STBA):

a. The need as well as the number of counters at a station for engaging STBA
shall be assessed by a JAG committee consisting of officers from
Commercial, Operating and Accounts Department of the concerned
Division. In case there are no JAG level officers in the Division, Zonal
Railways may appoint Senior Scale Officers on the Committee. The
recommendation of committee shall be put upto DRM for acceptance.

b. Applications from eligible persons will be called through newspaper
notification asking them to submit their application along with an earnest
money of Rs. 2000/, Rs. 5000, Rs. 5,000 &Rs. 10,000 for
NSG 6, NSG 5, 8G-3 &NSG 4 stations respectively. Applicant shall submit
the application alongwith his/her photograph. Only one applicant can be
engaged as STBA at one station. While furnishing bid/application,
applicant shall give a declaration that he/she has not been engaged as STBA
at any other station. Any individual can be engaged as STBA at one station
only. '

c. In case any station has two or more location pancls/ booking offices, where
trains halt, separate STBAs may be engaged for cach location.

o o
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d. Mixed manning by railway staff and STBA for selling unreserved tickets at
a given location panel/ booking office, in a specific shift shall not be

permitted i.e. in a particular shift unreserved tickets shall either be sold by
Railway staff or STBA but not both.

e. The candidate who opts for least commission (in Slab - 3) on monthly sales
turnover, shall be engaged as an STBA (Only, the revenue from STBA
operated shifts shall be considered for the purposc of calculating the

commission of STBA). Tn case more than one applicant quotes the same
rate, the selection will be based on the draw of lots in a transparent manner
in public.

. A refundablo sccurity deposit of Rs. 10,000/- for NSG — 6 &Rs. 25,000 for

NSG - 5 & SG-3 stations and Rs. 50,000 for NSG — 4 stations(irrespective
“of the number of shifts for which STBA is being engaged) shall be
deposited by the selected STBA in form of Money receipt or Fixed deposit.
" However, the security deposit can be enhanced/ reduced by the Railway
keeping in view the sale of ticket at the station, with concurrence of
associate finance. On completion/termination of agreement, pending dues if

any shail be adjusted from the Securlty deposit and balance refunded to
STBA.

g. The selection of STBA through tender shall be done by a committee of
3Assistant Scale Officers of the Division from Commercial, Opera‘tmg and
Accounts Departments.

h. .Sr. DCM shall be the acceptmg -authority, Where a JA Grade Ofﬁce1(Sr
DCM)is not available, the accepting authority shall be at the level of
Divisional Commercial Manager who is a Sr..Scale Officer.

Commission payable:

“Out of the applicants fulfilling the eligibility conditions, the candidate(s) who

opts for the least commission (on the Slab3) will be selected as STBA as stated
in para 2(¢) above. The commlsslon payable shall be as follows: - (Example in
annexure-A)

Stabs | Monthly Sales : Monthly Cdmmission %eage

Maswse nurn

TUrnover { \m RS. ) payzwu: G Sales iy rigver

'Slab 1 | 1 - 20,000 25%(subject to minimum of Rs. 2 500)

Slab 2 | 20,001 - 1,00,000 | 15%

Slab3 [ >1,00,000 | (4% in case of NSG-6 /NSG-5/SG-3 category]
‘ stations and 2% in case of NSG-4 category|
‘stations) or the rate quoted whichever is lower.

The commission will be calculated on monthly basis as is being done for Halt
agents (Board's letter no. 99/TG-IV/Halts/Pol1cy dated 08.09.2000) and as
per IRCM Vol. 1l para 2425 item no. 28.Commission to STBAs shall be paid
from the Station Earnings. The commission shall be paid on the amount
credited to Railway's account. In case of concessional tickets, the
commission shall be calculated on the actual fare collected by the rallways

(7 {8
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viii. Qualification:

a.

The applicant should be a resident of the local district in which the station is
located where STBA. is proposed to be engaged. Relaxation in this condition

can however, be given by Sr. DCM/DCM, incase no suvitable candidate of
local district is eligible to be engaged as STBA.

The applicant should not be under18 years of age and should have passed at
least Class-X exam.

The selected applicant will also have to produce a certificate from the police
station serving his/her locality that he/she has no criminal record and no
criminal case is pending against him/her.

STBA and his/her nominated agent should not be ex-Railway staff who has
been removed or dismissed from service on the grounds of doubtful
integrity.

ix. Operating procedure for STBA:

a.

The cost of hardware and software (including maintenance), electricity and
hiring of channel will be borne by the Railways. The space will also be
provided by the Railways free of cost.

STBA, however, if he so desires, may nominate additional persons for sale of
tickets. Additional number of persons which can be nominated shall be
decided by Sr. DCM/ DCM based upon the quantum of ticket sale at the
station. Provision for the same may be made in the standard agreement, with
prior approval of the Railway authorities subject to fulfillment of prescribed
conditions mentioned in para 4 above.

STBA shall not sublet/assign or transfer the rights or obligations arising out
of the agreement. In case of death of agent, histher legal heir(s) will be
allowed to act as the STBA for the unexpired period of the agreement by the
competent authority, subject to para-4above.

Both the STBA and the additional persons, if any, nominated by him/her to
sell tickets shafl be issued photo identity cards by the concerned Sr.
DCM/DCM and their name(s) shall also be displayed on a notice Board at the
station premises. .

The STBA operator shall be allowed to sell all types of non - concessional
unreserved tickets issued through UTS including platform tickets and season
tickets, on cash basis only. Zonal Railways can also authorize payment
through POS/ Digital modes at such locations keeping in view the local
conditions. Renewal of season tickets and issue of senior citizen concessional
tickets shall also be permitted. All other concessional tickets requiring
documentary proof before issue of ticket, can also be issued by STBA only
when endorsed and permitted by the SM/ASM/Supervisory Booking clerk or

vz« ”
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Reservation Supervisor congerned, which shall be done prior to the sale of
such concessional tickets. '

The facility of 'NI' (Non-issued) ticket will be available to the STBA only
when authorized/endorsed by the concerned SM/ASM/Supervisory Booking
clerk or Reservation Supervisor.

. Cancellation of ticket: The facility of cancellation of ticket may be extended
to STBA only when authorized/endorsed by concerned Station
Mastet/Assistant Station Master/ Superwsory Bookmg clerk or Reservation
Supervisor beforehand.

. Money receipts, TTE Cash, Parcel cash etc. can be remitted at the STBA

counters only when authorized/endorsed by - concerned Station

Mastet/Assistant Station Master/ Supervisory Booking clerk or Reservation

Supervisor beforehand. However, the revenue so received shall not be
accounted for in the monthly turnover of the station, for the purpose of

calculating the commission for STBA.’

STBA shall deposit the- cash collected through sale of tickets, to the
concerned Station Master/Assistant Station Master/ Supervisory Booking
clerk or Reservation Supervisor of the statlon on duty on 8 hour shift basis
as prevalent on that station.

All concession orders should be handed over to the SM/ASM/Super
- Supervisory Booking clerk or Reservation Supervisor alongwith cash and
cancelled/NI tickets. Failure of the STBA to do so shall result in the
collection difference of fare to be recovered from the STBA.

. If the ticketing activity stops due to non-availability of STBA or due to
his/her negligence resulting in non-functioning of equipment, penalty equal to
the average daily turnover from sale of UTS tickets from that location, subject
to a minimum of Rs. 2000/~ per day shall be imposed. Penalty upte Rs. 500

may be imposed against established public complamts regarding the
functioning of STBA.

The Railway officer in charge of the station i.e. Station Master/Assistant
Station Master/ Supervisory Booking clerk or Reservation Supervisor shall be
responsible for the safe custody of the ticket rolls and it shall be his duty to
handover/takeover the ticket rolls daily from the STBA. Proper tecord of
ticket rolls issued to the STBA shall be maintained at the stations.

. Shift summary and details of daily summary of transaction handled by STBA
shall be extracted through UTS and the STBA shall deposit the cash
accordingly to the Station Master/Assistant Station Master/ Supervisory
Booking clerk or Reservation Supervisor at the end of the shitt.

. A consolidated statement of ticket roils supplied and details of tickets sold by
STBA shall be submiited by Station Master/Assistant Station Master/
Supervisory Booking clerk or Reservation Supervisor or any other nominated

= sl
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— 5
officer to DCM/Sr.DCM every month.

Zonal Railways shall have powers to prescribe working guidelines within the
framework of this scheme. The Railways shall also frame an agreement to be
signed with STBA based on these policy guidelines and as per provisions of
Chapter-X of Indian Contract Act, 1872 and in consultation with the
concerned Departments on the Railways.

In case STBA expresses inability to operate the counter(s) after his/her
selection by Zonal Railways, the security deposit furnished by him shall be
forfeited and deposited in Railway accounts as per procedure.

x. Checks on Sale of Tickets by STBA:

Apart from all the prescribed checks for sale of tickets from UTS, the following
shall be ensured:-

a.

Suitable mechanism may be put in place to guard against possibility of any
fraud in issuance and accountal of UTS tickets.

Proper accountal of UTS ticket stationery may be ensured and periodical
checks may be conducted by Commercial and Accounts staff on the working
of the STBA to avoid any irregularity. All accounting procedures including

- remittance of cash by the STBA on the same day should be strictly adhered to

as per the extant codal provisions and instructions issued from time to time.

The concurrent and regular checks of TIA of this activity as per para 3311 of
accounts code Il may be done and the ouicome may be properly analyzed
especially in case of NSG-4 and SG-3 stations during the pilot project.

A close watch should be kept on the Working of STBA and irregularity, if any,
must be reported to DCM/Sr. DCM for taking immediate corrective action.

Ticket checking staff of the division should keep a watch on the tickets issued.
In case of any irregularity, immediate action shall be taken by the
Sr.DCM/DCM by informing all concerned.

Backup arrangements by Railways:

Back-up arrangements shall be available to take care of unforeseen

circumstances such as non-turning up of STBA or unprecedented/seasonal rush
where tickets are required to be disbursed by Railway staff. SMs/ASMs posted at
such stations should be made conversant with the functioning of UTS by giving
them suitable training/refresher course, if required.

v
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xiv,

XV.

Period of engagement:

In case of NSG-5 & NSG-6 category of stations, initially an STBA shall
be engaged for a period of 3 years. An agreement shall be executed by the STBA
with Sr. DCM or DCM. Fresh tender shall be floated well before the expiry of
three years. In case of delay in finalization of tender, existing agreement may be
extended for 6months or till finalization of new agreement as per this scheme,
which is earlier. Howeyver, such extension shall not exceed three years.

In case of NSG-4 and SG-3 category of stations, the STBAs shall be initially
engaged for a period of one year. The extension of existing contracts or calling of
fresh tenders will be based on the guidelines issued from this office after review of
this scheme. '

Termination:

Each side can terminate the agreement without assigning reasons by giving a
notice of 30 days. However, in case of fraud/criminal case, Railway shall be at
liberty to terminate the contract without giving any prior notice.

Disabling clause

Engaging  an individual as STBA shall not confer any right and/or claim
whatsoever on the person to seek employment on Railways. No benefits viz.
absorption in Railway service, regularization of service, bonus, railway pass
facilities etc. shall accrue to the STBA or his/her legal heirs. No claim in this regard
shall be entertained. STBA shall keep Railways free for many liabilitics in present
or future. Suitable clause to this effect shall be incorporated in the Agreement.

Arbitration:
To resolve any dispute or claim of any kind or nature arising under or in

connection with this agreement between the parties, the standard arbitration elause
maybe incorporated in the Agreement.
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GOVERNMENT OF INDIA(HRT TFR)

R MINISTRY OF RAILWAYS (X% HATerd) ATET
RAILWAY BOARD(STS Y&1d)
Thikkk
No. 2018/TG-1/20/P/STBA © New Delhi, dated 22 .02.2023

Principal Chief Commercial Mangers,
All zonal Railways.

(Commercial Circular No.3 of 2023)

- — — - Sub:- Review of STBA-(Station-Ticket Booking-Agent)-scheme revised - —— —- - —
vide CC no. 04 of 2022.

Ref: Commercial Circular no. 04 of 2022 and this office letter of even
number dated 13.02.2023.

The STBS (Station Ticket Booking Sewak) scheme (now STBA) was
initially launched on E-category stations (now NSG-6) as a pilot vide CC no. 66 of
2013 and was later rolled out as a full-fledged scheme under the name STBA vide
CC no. 53 of 2015.

1.1  The policy was, in course of time, expanded to NSG-5 stations vide CC no.
04 of 2020. Recently, vide CC no. 04 of 2022 the STBA scheme has been revised,
inter-alia, delineating the following:-

a. STBA may be engaged at those NSG-5 and NSG-6 category stations where
ASMs/ Booking clerks/ reservation staff are issuing tickets presently.

b. On a pilot basis, Zonal Railways may also engage STBA at NSG- 4 & SG —
3category stations. However, the engagement of STBA on these categories
of stations shall be initially for a period of only one year.

c. Vide Para 2.1 of CC no. 04 of 2022, it was, inter-alia, spelt out, “...The
policy is valid for a period of one year and performance of the scheme
should be reviewed on quarterly basis and the feedback sent to this office
for further evaluation.”

2. It has now been decided that pilot of STBA scheme on NSG-4 and SG-3
stations may be extended for another period of six months i.e. upto 21.08.2023.
However, concerted efforts may be made in order to bring down the dependency




~ 4. CRIS shall make modifications to make ATVMSs more user-friendly.

on STBA and to divert the same to other sources of ticketing like ATVM where
commission outflow is comparatively less.

Zonal Railways may take necessary steps to educate the passengers in
usage of ATVMs with more innovative methods.

Further, it is also desired that UTSONMOBILE may be promoted to bring
unreserved ticketing more into the digital ambit.

3. Zonal Railways may, however, send feedback asked for vide this office
letter of even number dated 13.02.2023 to enable final decision regarding
continuation of this project or otherwise. Monthly feedback on the performance of
the pilot may also be sent during this extended period.

5. Necessary instructions may be issued to all concerned accordingly.

6. This issues with the concurrence of Finance Directorate of the Ministry of

Railways. \//
~ (Vipul Singhal)

Director Passenger Marketing,
Phone No. 011-23047357

E-Mail ID-vipul.singhal84@gov.in
Room No. 461, 4th Floor,

Raiiway Board.

No. 2018/TG-1/20/P/STBA New Delhi, dated 22 .02.2023

Copy to:

PFA & CAO, All Zonal Railways.

Director General of Audit, All Zonal Railways. N |
For Member Finaiice, Ra?iway Board.

Rail Bhawan, Raisina Road, NewDelhi-110001




Copy to:
;.
3
4
5.

CCM/PMs and CCM/PSs, all Zonal Railways.

ADG/PR, EDV(T),EDFC,DF(C),PPS/FC, OSD/TC, F(C) & V(SS)
branches of Railway Board.

MD/IRCTC,B 148,11th Floor, Statesman House, Barakhamba Road,
New Delhi - 110001

General Manager/PRS-I, CRIS, Chanakyapuri, New Delhi.

DG, Professor/Training & Professor/Commercial Railway Staff

College,  Vadodara.

6.

10.

I1.

12.

13.

The Principals, Zonal Railway Training Institutes, Central
Railway/Bhusawal, Eastern Railway/Bhuli-Dhanbad, Northern
Railway/Chandausi, East Central railway/Muzaffarpur, NF

Railway/Moula  Ali, SE  Railway/Sini, North  Western
Railway/Udaipur. '

Director, Indian Railway Institute of Transport Management, Hardoi
Bypass Road, Manak Nagar, Lucknow-2260011.

General Secretary, National Federation of Indian Railwaymen (NFIR),
3, Chelmsford Road, New Delhi.

General Secretary, All India Railwaymen Federation ( AIRF), 4, State
Entry Road, New Delhi.

Secretary General, Federation of Railway Officers Association
(FROA), Room  No. 370, Rail Bhawan, New Delhi.

Secretary General, Indian Railways Promotee Officers Federation
(IRPOF), Room No. 268, Rail Bhawan, New Delhi,

Secretary General, All India RPF Association, Room No. 256-D, Rail
Bhawan,  New Delhi.

CTM, Metro Railway, Metro Rail Bhawan, 33/1, J.L. Nehru Road

Kolkata-71.

Hokokdesk

_ Railway/Alipurduar, Southern Railway/Trichy, South ___Central . __ _ _




GOVERNMENT OF INDIA ( wrzn msmme)
MINISTRY OF RAILWAYS (1 sivperr)
RAILWAY BOARD (e ais)

No. 201B/TG-1/20/P/STBA New Delhi, dated 18.08.2023

Principal Chief Commercial Mangers,
All zonal Railways.

{Commercial Circular No. 15 of 2023)

Sub:Review of STBA (Station Ticket Booking Agent) scheme.
Ref: Commercial Circulars no. 04 of 2022 and 032 of 2023.

N
Presently, STBAs can be engaged at NSG-4 and 5G-3 category
stations on pilot basis Gl 21.08.2023.

2, Extension of the said pilot scheme is under consideration in
Board's office. After careful examination, Competent Authority have
now decided to extend the currency of the scheme for another period
of one year i.e. till 21.08.2024.

2.1 Zonal Railways shall make concerted efforts to bring down
dependency on STBA and to encourage proliferation of ATVMs and
UTSOMNMOBILE app to bring unreserved ticketing more into the digital
ambit.

2 Further, feasibility for appointment of JTBS shall also be
explored to minimize commission outgo to STBAs.

2.3 Zonal Railways may ensure to furnish quarterly feedback on
performance of the pilot scheme during this extended currency.

2.4 All other terms and conditions of CC no. 04 of 2022 shall be
followed scrupulously.

3. Necessary instructions may be issued to all concerned accordingly
for strict compliance.
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4. This issues with the concurrence of Finance Directorate of the
Ministry of Railways.
Signed by
sanjay Manocha
Date: 18-08-2023 14:27:38
(Sanjay Manocha)
Director Passenger Marketing-II,
Phone No. 011-23047367
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GOVERNMENT OF INDIA (T 32d1R)
= MINISTRY OF RAILWAYS et #iqicr) =
RAILWAY BOARD QR q1¥)

No. 2023/TG-1/20/STBA Commission New Delhi, dated 18.08.2023

Principal Chief Commercial Mangers, GM/UTS, CRIS,
All Zonal Railways. Chanakyapuri, New Delhi
(Commercial Circular No. 16 of 2023)

(Corrigendum to CC no. 04 of 2022)

Sub: Quoting of commission by Station Ticket Booking Agent (STBA).
Ref: Commercial Circulars no. 04 of 2022
kokskoksk
STBA scheme was last revised vide CC no. 04 of 2022. In terms of Para (vii) of the said
instructions, candidate(s) who opts for the least commission in Slab 3 are to be appointed as
STBA.

1.1 Based on a reference received from one of the Zonal Railways, the matter has been
examined in Board's office. After careful consideration, Competent Authority has now decided
that while inviting applications for engaging STBA, a clause shall invariably be inserted in the bid
document clearly stating that in case an applicant quotes sub-zero commission in Slab-3, his
application would be summarily rejected.

1.2 Adequate safety mechanism like proper accountal of ticket stationery, periodical checks
by Commercial and Accounts staff etc. shall also be enforced in letter and spirit. This apart, all
accounting procedures including remittance of cash by STBAs on the same day shall also be
strictly adhered to as per extant codal provisions and instructions.

1.3 Necessary instructions may be issued to all concerned accordingly.
1.4 CRIS shall make requisite changes in the software.
2. This issues in consultation with Finance Directorate of the Ministry of Railways.

(This disposes off S.E. Railway’s letter No. GM/6/STBAs/operation dated 21.04.2023)

Signed by
Sdfjapifanytamocha)

e R '%59’[%‘253 Ao

Email id: manocha.421sanjay@gov.in

4th Floor, Room No: 415-A

Railway Board

Copy to: i. Dy. Comptroller & Auditor General (Railways), New Delhi.
ii. PFA, All Zonal Railways.

cee e . . Signed by Naresh Chand
iii. Director General of Audit, All Zonal Railways.

Jain
Date: 18-08-2023 15:57:04

For Member Finmsmi%ﬁoﬁgard.

Rail Bhawan, Raisina Road, New Delhi-110001
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GOVERNMENT OF INDIA (M=d IFD13)

MINISTRY OF RAILWAYS (¥er siegere) T
RAILWAY BOARD {rerd 616) Fhihotans
! : No. 2018/TG-I/20/P/STBA New Delh, dated 14.08.2024

Principal Chief Commercial Mangers,
All zonal Railways,
i (Commercial Circular No, 04 of 2024)

Sub: Review of STBA (Station Ticket Booking Agent) scheme revised vide CC
no. 15 of 2023,

: Ref: Commercial Cireulars no. 04 of 2022, 03 of 2023, 15 of 2023 and this office
j ]etter of even number dated 16.10.2023.

The scheme to engage STBAs was extended o pilot basis at NSG-4 and SG-3 category stations
which is valid till 21.08.2024.

i |

Fxtension—ofthe—said-pitot-scheme—isunder—consideration—in—Board’sofficer After careful
examination, competent authority has now decided to extend the currency of the scheme for another
period of six months i.e. till 21.02.2025.

2.1 Zonal Railways shall make concerted efforts to bring down dependency on STBA and to
encourage proliferation of ATVMs and UTSonMOBILE app to bring unreserved ticketing more into the
digital ambit,

2.2 Further, feasibility for appointment of JTBS shall also be explored to minimize commission
outgo to STBA,

2.3 Zonal Railways m'ly ensure to furnish quarterly fccdb'wk on performance of the pﬂot scheme
i during this extended cutrency.

24 All other terms and conditions of CC no. 04 of 2022 shall be followed scrupulousty.
3. Necessary instructions may be issued to all concerned accordingly for strict compliance.

4. This issues with the concurrence of Finance Directorate of the Ministry of Railways.
Signed by

| SEwRR ey
. Director Passenge %Mm‘ efing-11,

PhonPate. (ULOB0(02477:31:56

E-Mail ID-manochad421.sanjay @gov.in
Room No. 415-A, 4th Floor,

Railway Board.
No. 2018/TG-1/20/P/STBA New Delhi, dated 14.08.2024
5 Copy to:
!: PFA, All Zonal Railways, Signed by

Principal Director of Audit, Al Zonal Railways.

: For MembealrF%QnQp @ﬂl %jq}oard.
: Date: 14-08-2024 17-36:17

Rail Bhawan, Raisina Road, NewDethi-110001
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