aferored /SOUTHERN RAILWAY

T.S/dT Divisional Office,
No.]/P. 608/VIII/3/Vol.XXIIV Personnel Department,
gTeserte/Palghat,

Dt.20.09.2021
All Concerned

Sub:Selection for promotion from Group C to Group B Service for the post of
AOM(30%) LDCE in Operating Department(Level-08)- Reg.
Ref: PCPO/MAS letter No. P(G)532/11/AOM-30%(2021-23) dated 17.09.2021

KK KK K KKK KK KK KKK

A copy of PCPO notification calling volunteers for promotion from Group C to
Group B service in Operating Department through LDCE for filling up of vacancies
against 30% quiota is enclosed herewith.

Wide publicity may be given among the staff fulfilling the eligibility criteria.
Applications received from eligible volunteers duly forwarded by their supervisors may
be sent to this office in one bunch on or before 08.10.2021. Application received after
this date will not be considered.

In this connection, it is informed that application received from the employees
mentioned in Annexure 1 who have volunteered quoting PCPO/MAS Letter No:
P(G)532/11/AOM-30%(2021-23) dated 16.08.2021 will not be forwarded to
Headquarters Office, since the reference letter quoted by them has not been signed by
PCPO/MAS.

They should submit fresh application for the above selection in response to this
letter.

Encl: 9 Sheets

7P

(Rahul Anil)
T FITHE AR AT(APO(T)/PCT

for Sr. Divisional Personnel Officer/PGT

Copy to: PCPO/Chennai, Sr.DOM/PGT,
Ch.0S /Operating Branch, TI/HQ,CHC/PGT
DS/SRMU/PGT,DS/AISCST/PGT,DS/AIOBC/PGT

A copy of this document can be accessed at Southern Railway Web Site at the following
address -

“www.sr.indianrailways.gov.in under the location* About SR-Department-Personnel-
Palghat Division” or http://ibit ly/2GSTsC7 or http://rebrand.ly/pgt




ANNEXLRE 4

SI No: Name Desig/Stn Date of receipt of application
1 P.V.Praveen Mail Guard/PGT 07.09.2021
2 T.L.Shaji Mail Guard/PGT 07.09.2021
3 B.Mohammed Farook SS/PGTN 24.08.2021
4 S.Kannan CHC/PGT 01.09.2021
5 Sobi Thomas CHC/PGT 01.09.2021
6 Manoj Kumar T M CHC/PGT 01.09.2021
7 Prajoob.K SM/FK 01.09.2021
8 Prasanthan.P.K SM/TI/C/KGQ 03.09.2021
9 Suresh Kumar.S SS/WRA 03.09.2021
10 Akhilesh Kumar SS/WRA 03.09.2021
11 N Chenthil Mail Guard/SRR 03.09.2021
12 Vinu Viswanath Mail Guard/SRR 03.09.2021
13 Sandeep Kumar Mail Guard/SRR 03.09.2021
14 Sameer Pattanayak SS/MAQ 31.08.2021
15 C Viju TI/Safety 03.09.2021
16 N.Jaffar Sadiq TI/SWR 03.09.2021
17 S.Pradeep TI/SRR 03.09.2021
18 Sanal Sukumaran SM/CLMD 06.09.2021
19 Birendra Kumar Singh | SM/ETMD 06.09.2021
20 Achinta Biswas SS/POY 07.09.2021
21 Pawan Kumar SM/KLGD 07.09.2021
22 Vivek Soni SM/MXM 07.09.2021
23 V.Ajith SS/KGQ 06.09.2021
24 Ramseer P SM/CLT 06.09.2021
25 Ummer P I SM/TIR 06.09.2021
26 Aswathi.P.N SM/WH 06.09.2021
27 Ajith.K SM/TI/CLT 06.09.2021
28 Anil Kumar CK SS/PAZ 06.09.2021
29 Syam Kumar S SM/PAZ 06.09.2021
30 Rajendra Kumar SM/KTKU 06.09.2021
31 Shaju George CHC/PGT 06.09.2021
32 Ram Krishnan Nair CHC/PGT 06.09.2021
33 V.C.Satheesan SS/MAQ 06.09.2021
34 Mahesh.M SM/CNV 06.09.2021
35 Babu E K SS/PUM 06.09.2021
36 Premjith Raj S CHC/PGT 08.09.2021
37 K.S.Arumughan SS/OTP 08.09.2021
38 Rajiv Kumar Mishra SM/KZE 09.09.2021
39 Suresh P A CHC/PGT 07.09.2021
40 Rajesh.K 0OS/OPTG 07.09.2021
41 Saurav Banerjee SS/KQK 07.09.2021
42 Chandan Kumar Ojha | SM/KIKD 07.09.2021
43 Rishikesh Kumar SM/KIKD 07.09.2021
44 D Saiju SM/MXM 07.09.2021
45 Harikrishnan.P SM/CAN 07.09.2021
46 Ajith Kumar.P.K SS/CAN 07.09.2021




gidrurrads/Southern Railway

HARTHEReRTHTI TG/
General Manager's Office,
FITHFUTAY Personnel Branch,

Deal/Chennal 600 003,

T.AIENO. P(G)532/AOM- 307 {2021-23) f& /Dated 17/09/2021

PCOM PCCM CCM/PM CCMiPS & arg
CTPM CPTM CFTM CCMIFM PCSC

CPRO CVO&SDGM CAT/ICN/IS
CE/CN/MS CPM/RE/MS

DRM/MAS TPJ MDU PGT TV{ SA
DRM/P/MAS TPJ MDU PGT TWC Sk
Principal/ZRTI/TPJ Dy CLOMMC/MAS

Sr DOM/DOMs MAS TR MDL: PGT TV SA
Sr.DCM/DCMs MAS TRJ MDU RPGT TVC SA
Additional Registrar/RCT/MAS ERS

faemiSub:- Selection for promotion from Group “C” to Group “B"

Service o the ~oer of AOM (230%) LDCE in

Operating Departiment (Level- 8)
{UR- 3, 8C - 1 £ 57- Nil - Total - 4)

Fedeyoen A8

I} Proposal: -

Volunteers are called for promotion from Group 'C' to Group 'B' service in
Operating Department througn Limited Departmental Competitive Examination for

filling up of vacancies against 30% «guocta

i) The number of vacancies o ve filied up are as under:

UR-3 SC-1 ST- Ni Total- 4
1 Last datfe of submx:gm@ of application to thfe;r 08.10.2021
respective controlling pranch Personnel officer
Last date of receipt of appiications by
2 SPO/Gaz/Hars/MAS from respective controlling 18.10.2021

branch Personnel Officer

iy Eligibility:-

The eligibility critenia to appear tor this selection are as under; -

1) Only such category of staff as are otherwise eligible to be considered for
promotion to Group 'B' service n the Operating Department under the extant rules

are eligible to appear for thie seiectic . - m
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2) a) Group 'C' employees o7 Cperating Department working in Level-6 and above

with 5 years of non-fortuitous service in the grade {non-fortuitous service rendered n
the corresponding pre-revised grades: including apprenticeship pericd as on
01.01.2021 are eligible ‘

2} b) Only such categories of Runni ng Staff in GP- Rs. 2800/~ (Level-5) equivalent
with stationary post in GP- Ra. 4200/ {Laevel- 8) in terms of Board's lafter No. E (GP)
2008/2/87 dated 25/04/2C11 ame als> eszg ible to be considered for promotion to Group
“B” Service in Operating Depaitmen: under extant rules.

3) Those staff who are willng ano eligible in terms of the conditions stipulated
above, should submit ther application in the prescrbed Proforma (Annexure - "A”) to
their controlling officers/Heac of init on or before 08,10.2021. Only those who
volunteer and tender their appiicaticn within the stipulated time will be considered for
the selection.

V) Pre-Promotional training:

1) As one vacancy 15 earmarked :or 50", Pre-Promotional training for employees
belonging to SC community will be organized before the written examination. The
reserved community (5C) employees who are willing to write the Written Examination
without undergoing Pre- Promotionz: training may do so and reserved community
employees who expressed ther unwillingness to attend PPT, if they fail to attend the
Pre-Promotional training on e soeubfied dates in spite of the notification, they will
have to appear for the Writien exarmmnation without such Pre-Promotional trainmng
imparted.

2) As per Railway Board's ietter no. E(SCT)74CM15/46 dated 19.02.1976, caste
certificate should be verified witnin a reasonable time. Railway Board's lotter
No. 79-E(8CT)15/98 dated 14.12.1981 reiterates that the caste certificate should
be verified within a reasonable time, particularly at the stage when the
candidates are to he considered for promotion to the next higher grade.
Board’s letter dated 186.12.1981 ais¢ states that suitable action should be taken
against persons responsibie for non-verification of caste certificate at the
appropriate time. Hence, ine genuineness of the caste certificate of the
reserved employees may be VERIFIED and CERTIFIED by the controlling
officers. The attested photocopies of the fatest community certificate (from the
competent authority {o issue the same) of the employees willing to take part in
the selection should invariably »e forwarded to this office along with their
application form. The datails of investigation of any doubtful community
certificate, if any, produced by anvy employee may also be advised separately.

3) In the event of any employee belonging to reserved community being promoted
against unreserved vacancy. s promotion will be subject to the outcome of main
SLP (C) 4831 of 2012 and Conter.pt Fetition (C) No.314 of 20186 filed in the same
SLP pending before the Hon'hie Apax Court,

A -Condt
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V) Method of Selection:-

1) There shall be pre gualiying zamination consisting single paper of 100%
objective type questions

2) Candidates to the extent of 5 tines of vacancies in respective communtties, In
the order of merit, subject to sectinng quanfying marks will only be permitted to
appear for main exammaton

3) The selection is based on the performance n wriften examination to adjudge
the professional ability, viva-vole and assessment of records of the preceding
five years from date of viva-vore

4) In order to qualify, a canaidate must secure the minimum prescribed qualifying
marks 10 edch pdper o tie waiténn exanunation, i the viva voce which
includes record of service separately and also in aggregate

Vl) PRE-QUALIFYING EXAMINATION:-

a) In terms of Ralway Bear oter No.E(GP)2018/2/31 dated 19 03.2019
(RBE.53/2019, PBC No 47/20°9 dawed 19.03 2019), there shall be Pre-qualifying
single paper examination of 100 marks which shall have 100% objective type
muttiple choice questions only

The distribution of marks wil be as under,

100% objective type [ Techmcsl supject 40 marks
Multiple choice questions —— .. - : ‘
only - General xnowledge including optional

- questions on Official Language Policy 30 marks

| Establisinnent & Financial Rules 30 marks

The duration for pre-qualifying examination is 2 hours.

In terms of Para 204 3 {REM voi {, gquestions for 10% of 100 marks prescribed
for the wniten exam should pe se apart for Official Language Policy and Official
Language Rules. While the empioyges are encouraged to attempt questions on
official language policy and Officiar Language Rules, the questions on Official
Language are not compuisory

b) Qualifying marks

The employees scormg 5% marks and above In the pre-qualifying
examination shall be eligible for appearing in the main examination and for this,
number of employeas shall be .estricted to & times the number of respective
vacancies in order of ment

There shall be negative marsing for incorrect answers One-third of the marks

allotted for each question will be dediicted for wrong answer.
. N ‘4‘



Vi) MAIN EXAMINATION:

The pre-qualifying examination will ve followed by cne descriptive type paper
on professional subject comprising of 100 inarks and the qualifying marks in the main
examination will be 60%

The written test will be in the following pattern.

Papers Max, Marks Minimum qualifying marks

Main Examination
(Descriptive type paper 100 B50%
on professional subject) .. o

The duration of the Main Examinaticn is 3 hours,

Vill} SYLLABUS FOR FROFESSIONAL PAPER OF LDCEs:

The copy of syllabus for the written examination is enclosed as Annexure 'B'
{Paper-1) & Annexure 'C’ (Paper-il) 18 encioset

IX) RECORD OF SERVICE AND VIVA-VOCE

| Wiax marks Qualifying Marks
: Viva-voce , 2f ™ (including at least
i b e L 30 15 Marks under
it | Record of Service ! 2é J Record of Service)
1

There will be no grading of successful candidates as ‘Outstanding’, Very good’ ete,

X) Medical Examination:

Those who qualify n the wntien exarmnation will be subject to Medical
Examination as per Para 530 (a) of Indian Railway Medical Manual before viva-voce
test and those qualified in the writen examination and declared medically EIT for
Group 'B' service only will be called for viva voca test in terms of Railway Board's
ietter No E(GP) 80/2/8 dated 31 101891, ARer the viva-voce, the names will be
arranged n the order of mernt on the dasis of aggregate marks obtained by each
employee

X1) Processing of application:-

1) Those staff who are eligible 1n terms of e conditions shipulated above should
submit their application in the prescnbed proforma (Annexure ‘A’ to the Cadre
Controlling Personnel Officers In those units not provided with Personnel Officers,
the application should be submitted to the Heac of the unit

Coma



2) The last date for submission of applications to the Divisional Personnel
Officer/Head of the Unit is 08.10.2021.

3) . it may please be noted that controling Ot;k’ers/Head of unit have no discretion to
entertain any application beyond the date ie._08/10/2021. The applications of the
employees who have completed five years of wgular service i Level-8 and above
(including running staff of Operaling Dapartiment in Level- §) as on 01.01.2021 only
should be forwarded after verifying the correctness with relevant service particulars
and NO INELIGIBLE APPLICATIONS shouid be forwarded. The authorities should
check the correctness of all the particulers of the application. Without such
certification, applications recewved will be summanly rejected and the responsibility
will be fixed for incorrect or mcomplete certificaton. All the authorities will receive the
applications and give acknowledgement with aate up to 08/10/2021 and forward all
the applications in one bunch with a covering ielter addressed to SPO/GAZHQ/MAS
by 18/10/2021 indicating therein the wotal numper of apphcanons forwarded. The
applications rejected may be intimated ¢ the zmployees concerned giving reasons
thereof {1 e) the relevant eligibility cntena not being fulfilled.

4} Staff working in Headquarters Office shouid submit their. appiications to thew
respective cadre controlling Personnel  Cfficers  viz.. APOISPO/Dy CPOs Dy
08/10/2021. They should be venfied with the partculars and forward the applications
to SPO/GAZ/HQ/MAS by 18/10/2021 with necessary certification

5) NO PIECEMEAL FORWARDING OF APPLICATIONS SHOULD BE
RESORTED TO. Ail applications are requlrezd ¢ be routed through the controlling
Personne! Branch/Personnel COfficer oniy and aot directly by the Department

8) Staffs who are con deputation/Traming/Leave/Sick should also be notified of
the selection so as to enable them to suomit ther application through proper channel
in time. The staff concerned shouid aisc coniact their Headquaﬂers Office at frequent
intervals to know date of the written examination

7} While forwarding the applications of the volunteers, it may be ensured that the
date of their entry in level-6 and above on reguiar basis (including running staff of
Operating Department in Level- 5) is indicated in order to finalise their eligibility for
the selectio ‘

8) It may also be notified to all concemed thal when the application of an
employee holding an ex-cade posi s forwarded, the details of his post in regular
cadre, level and date of entry as a reguiar measurs should also be furnished.

24



9) If volunteers are undergomg pansite of reduction to lower grade or under
suspensicn or any departmental procezdnigs have been inthated for major penalty or
RPUP cases are pending. the particuiars of such employees should be advised with
details to the Chief Personnet Officer {Gazetted), Southern Railway
Headquarters, Park Town. Ghennai 800603 in a confidential D.O latter by ihe
Sr.DPO/DPC /SPOMPO concermead.

Xll) Other Instructions:-
1) There wilt be no supplementary written examination.

2) Wide publicity should be given to ali staff of your Unit/Division. It should also be
ensured that this notification, caliing for voluriteers for the above selection 1s notified
to all concerned within three days so as the staff under your control who are eligible
and willing can immediately submit they appiication on or before 08/1 0/2021.
Applications/Representations recewved beyond the last date of submission of
application should not be entertained 2nd the same should be disposed off at the
Divisional /Unit leval, rejecting them on accou i of late receipt. Applications of eligible
applicants which are complete in all aspecis <uly certified by Personnel Officer may
be sent in one bunch in the formatl (Annexurs A with a Covenng letter to this office
strictly before the last date i e. 18/10/2021.

3} All the eligible volunteers may keep: themealves in readiness to appear for the
written examination, the date for which will be advised shortly.

4) The employees, who have responded w0 this notification, are also equally
responsible to attend the written sxamination on *he scheduled date and time. They
shall get in touch with therr Head Quarters or this office, at frequent intervals for
inquires, if any. They may alsc contact the foliowing Rly. Nos.

SPO/Gaz 22533
Ch.os/Gaz 22710
5) They can also vISIt Ratinet web site address

hitp://10 6 2.32/newhome/cpogaz/ph/ indgex.aspx at frequent interval to know their
status, date and time for written Examination eic

Contd.



Xit. CALENDAR FOR SELECTION;

The tentative selection calendar is detailed below:

Particulars - | Probable Dates
Issue of notification - | 17109/2021
i f apphcation i g |
Last date for submission of application 1o the respective | 08/10/2021

units

tiitcchiate of recelpt of application in 3az Section/HQ in one 18/40/2021

Alerinotice for PPT 25/10/2021
Pre promotional training - g;’;;iggg} -
Date of Pre-Qualifying Examinaton 27/11/2021
Publication of Results of Pre-Qualifying Exammation 10/12/2021
Alert notice for Main Wiitien E;@*xg}{};}-_ﬁ”@ 156/12/2021
Date of Main Examination 08/01/2022

Please note that the last date viz. 08/10/2021 is sacrosanct.
Please acknowledge receipt.

Encl- Annexure - A, B"& ¢ .
vy

. . l.\
; :‘.(1, N

IS EENY ;:,_({\;\R:'v‘x‘!;\ - "
(. SR/ S. Janakiraman)
EIRRTGE P C ok IR CO RV I LI E
Senior Personnel Officer/Gaz
FAAGITUF/for General Manager

gfafa™/Copy to:- Secy. to PCOM Dy LPO/T & M&E
SPO/RP APQ/G!
Chos/NGS/Operating
GSISROA GSISRPQOA 3S/SRMU
GS/AISCSTREA GSIAIOBCREA GS/INFIR



Annexure- “A”
Proforma /Appiication for the post of AOM through {LDCE)- 30%

Note Candidates to fil up all columns in thew own Handwriting

Name

Designation (cadre Post’ /Statior
Department

PF. Number

Whether belongs to UR/SCIST
Educational qualfication

Date of Birth

Date of Appomntment to
Railway Service & as

o ISR < N < T N I N

9 Date of joining Apprenticeship:
in Level- 6

10 Date of Regular Promotion in | gvel-t
and post (including running staff of
Operating Depanment n Lever- 5)

11 Date of promotion to nexi highat grade
(Regular) if any. with dates of promaiion

12 Whether holding Ex-Cadre post and + so
the grade and date of entry

13. Whether previously appeareu for

30% selection Yeas/No
14. Option for Pre-Promotional training Yes/No
(SCIST only)

15. Option to have question papsr in
Hindi and writing the answer in Hind . Yes/No

16. Contact No. Rly.Phone
Mobile

| hereby declare that all conditions supulated n para | to VIl ( page 1 to 6) are
accepted and further declare that the mformation furmished above are correct and in case
found to be false at later date. t wil ve nable 7or rejection of my candidature at any stage
besides liable for Disciplinary Action

Date Signature of the candidate

Note: Particulars agamst SINo 11¢ 16 ars o be filled up by the employees legibly in the
right side.
CERTIFICATE OF THE CAURE CONTROLLING OFFICER

The above particulars furnished by the enployee have been verified with the relevant
records and found correct

Forwarded to CPO/MAS
N Signature of the personnel officer
TN N A W
N L REER S Name
/,’( \\,;: N st bl
3 Designation
w Date



Annexure - “B”

SYLLABUS FOR AOM- 30% (LDCE} -~ FOR PROMOTION TO GROUP ‘B’ POST IN
THE TRAFFIC (TRANSPORTATION) DEPARTMENT

Pre-Qualifying Examination: 100% Objective type Multiple Choice Question
Oy

Total Marks - 100 Minimum Qualifying Marks - 75%

Duration - 2 hours

Technical Subject ~ 40 marks
General Knowledge including Officiai Language policy -~ 30 marks
Establishment and Financial Rules - 30 marks

TRAFFIC (TRANSPORTATION)
PART A ~ TECHNICAL SUBJECTS

GENERAL

« Hierarchial set up and line ot contra ot Operating Dept at the Divisional, Zonal
and Ratlway Board level
TRAFFIC, TRAIN AND POWER CONTROUOL ORGANISATION

+ Objective and sef up of Conwol Gilices

« Functions of Control Orgarusatior: per@mning to Train ordering, Punctuality,
Maintenance of Operating Statistics. Wagon & Loco Stock Managemert,
Blocks (Engg . TRD. efc .} management, Management during Accident &
Unusual Situations! Crcurnstances & Disaster Management

« Duties and responsibilies of Chet Controliers, Dy Chief Controllers, Section
Controllers, TNCs, Recorders and thair coordination with lobbies, Stations &
Yards.

o Freight Train Operations (- 1 O} % Freight Train Operating Principles with of
without Co-ordination with Crew Lobbies.

« Special Instructions during abncrmat conditions of working & during
emergencies like Cyclone, Civil Disturbances, Accidents, etc,

« Daily Performance Reporting from Stations/ Yards/ Sheds {o Area Sub-control,
Area Sub-control to Divisionai {Lontrol Office and from Divisional Controt Office
to Zonal Control Office and froin Zonal Contro! Office to Railway Board.

« Basic and important Documernts, Registers maintained in Control Office and
thewr basis

s Penodical Performance Reporung and analysis of Operating Performance
along with compilation of statisucai data

¢ Power Control Organizauon - £ngine and Crew Scheduling

N Contd,
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2.

« Factors affecting Wagon & Enging utilization and methods of improvements
»  Working pertaining o 1ssue of Catiion Orders from Nominated and MNotice
stations
e Liaison/ co-ordination with Contrut Fetablishments df other Departments like
Engg., TRD, Fraction Conirol, Signaiing Gontral, et%; ,
FREIGHT TRAIN OPERATIONS

« Functioning of Crew & Guard Lepoes

» Integrated Lobbies

« Shunting Operations m Yards or Roadside stations

« Working of Marshalling Yards & “ranshipment Pomts

. Causes of Yard and Section congestion and remedial strategies

« All Incha Marshalling Order and aiiway-wise Marshalling Orders- Principles
and Procedures

« Rules regarding carnage of bxplosivas and other Gzenerai Goods

« Prionty Schedule

« Indent Allotment and Suppiy of Freight stock at stations

» Wagon Stock management for iuvading and untoading operations

« Imposition of Operating Restrctinns on Wagon Loading and of acceptance of
Wagon Indents

o Observance of Civil ban and Camage of Contrabahd goods, efc.,

« Important Documents/ Registers maintained in Yards & at Stations

o Familiarity with G &SR, Acaiden: fvianual, Operating manual, Block Working
Manual, Red Tanff, IR Act, 198%, el

» Crew Management :

« Engine Utilization aspects requiing special attention
o Engine Crew and Train Grew Schedule |
o Rules regarding Outs{aﬁoﬁ sna Home Station rest, ete,, to ensure

cbservations of 10 Hour rule or Rules applicable from time to time.

Movement of Dead Locomotves

o

O

Management of maintenance 3chedule of Locomotives

» Shed and Traffic Outage of Locomotives

- ~ ) ‘~,‘/

. Co S ‘1 .
USRS Contd
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Wagon Turn Round Time (WTH;) & zactors affecting optimum utilization of the
wagon tleet and methods of improvement
o Running of unit trains and formation of Captive Rakes
»  Block Train Operations |
<o Nominated day loading
o Rationalization Scheme of movement of Freight traffic for avoiding
congestion by specific routes
o Merry- Go- Round (MGR} Systent
Engine- On- Load (E0L; Sysien:
o Mini Rake System
Supervision and control ove: movamant of Special type of stock, 0DC
consignments
Maximum Moving Dimensions
Wagon census
Uses of Computer
o Fraight Operations informatior Svstem (FOIS)
o Coaching Operations Information System (COIS)
o Rake Management Sysiam (RS}
o Terminal Management Systam [TMS)
o Computenzed Train Charling
Relevant Rules and important Poiicy guidelines
C&W examination for Intensive. keund Trips, Premium and Close Circuit
rakes
Sicklines and TXR Repair Depos mciuding POH & ROH Depots and their
functions
Supply of Coaches/ Wagons to G&Vy shops for POH and special repairs
Working of Travelling traffic cranes for handling heavy consignments at
intermediate stations
Detaching of Sick wagons af enreute stations and their repair and clearance
Interchange transactions- Juncticn retumns of Inter Railway Inter Change traffic
Weighment of rakes
MIL RAIL

Permissible Axie Loads & rieavy Hauil Operations

YA
'fw\‘;\ ’}?\\j)\“;“ﬂ?\'

‘Payioad’ to " Tare Raun of Wagnns 9\

~>\ {) I2s kY
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Operating Statistics

» Definition, meaning ana mewnods o compilaton of the Fundamental
and Derived Units

e Analysis of the Operating Statistics
+ Important Operating Efficiency Indices their meaning and uses

+« Operating Ratio

PART B. GENERAL KNOWLEDGE INCLUDING OFFICIAL LANGUAGE POLICY

This section would contawi guestons on general interest and importance
which is acquired by generat observanoreading without specific text book & study.
The questions may also contain guesions on topics of National Importance,
achievements of Railways as also questions which will test the awareness of the
candidates to developments which are taking place. The standard of General

knowledge shall not be morg rigorcus than matriculation

PART - C: ESTABLISHMENT AND FINANCIAL RULES

PERSONNEL MANAGEMENT

1. Organization of the personnel department m the Railways. The objectives of
the Personnel department functions and policies of the personnel department.
Role of the Personnel Officer in the Headguarters and on the divisions

2. Classification of service- recruitment to the different services Group ‘A’ to 'D’-
Recruitment of Artisan staff- spscial reservation in Railway services- Rule of
the Raiiway Service Comnussiwuns i recruitment- other than through usual
channels- Promotion- Polcy and methods

3. Personnel supervision- leadership styles, formal and informal leadership
qualtties, different leadersnip svles. Democratic ‘or participative leadership
style, advantage of parucipatior  Jont Councils of Management. Negotiating
Machinery Schemes, zonai and “tvisional corporate enterprise groups

4 Inspections of loco sheds, T&W Derots, stations, Engineering Office

5
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B

LABOUR RELATIONS AND WELFARE

1. Important recognized trade union 1 Railways, rule of unrecognized unions and
methods of dealing with them

2. Industrial disputes and the legisiative framework, causes of industrial disputes,
basgic remedies. the Indusiral Disouias Act 1847 strikes, lock outs and lay-
offs, handling of grievance at divisions and in the Headquarters, hauling of
grievances by labour enforcemen offices

3 The hours of Employment Reguigtions. overtime, job analysis and its
machines

4 The Factories Act, Special rules for workshop staff in Railways

5. The Employee’'s Compensatior Act, ex-gratia payment, Incentive Bonus
scheme.

WELFARE

6. Pass Rules
7 Retirement benefits unde the provident fund and pension schemes, final
settlement
8 Welfare for the whole famuly o Rauwaymen. Concept and praclice obtaining
on the Railway
FINANCIAL RULES

1. Parllamentary control over the Rallway Finance- Public accountability canons
of financial property

2 Financial planning and Budyetng & Budgetary and financial reviews-
appreciation accounis

3. Rules of allocation- classificenon of exchequer control financial results of
wOorking

4 Works programmme- Financiai justfication of works- surveys preparation of
estimates- capital budgei- convol over capital expenditure- productivity test

5 Financiai controt over 3stores expendiure- purchase and stores keeping
procedure- inventory controls and A,B,C analysis
Financial and cost control in Rallway workshops

7 Rules and procedure reiating i tenders and contracts for execution of works
and grocurement cf stares

8. Procedure for possessing ang finalizing the court objections and draft paras

9. Delegation of powers - e AO"“:"
P \ A v 3 r.\\ -
10 Losses, frauds and embezziements ey AR e

x 3
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RECOMMENDED READING (FINANCIAL RULES)

W N -

AN

indian Railway General Joas Vol | & 1 {(Chapter Hl to IX(VH)

Indian Railway Gode tor Account Department {Chapter VIIl)

Indian Railways Administratior: & Chapter LV VILVII

Finance- An introductioti- First egiuon ,

indian Railway Code for the Zngmeenng Department- Chapter [l to V., IX to
X

Indian Railway Code for the Stores Department excluding Chapters XXV to
XXX to XXXt

Report of the task forces un budgetary, first and second accounting
Management practices o0 Raibway reports

Report by the committee or techrique of financial appraisal of Railway
Projects

Indian Railway Code for Mechenical Department Chapter VI to XH

indian Railway Code for T{T) & . Departiment



*
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Augmentation of train ioads or meeting traffic requirements

Running of Tourists coaches, Spewa! carnages and Special trains

Planning & running of Holiday speuials, Mela specials, Tounst specials, el¢.,
Introduction of new trams, extenswen of train runsg, mtroduction of through and
sectional coaches

Preparation of Engme Iinks Urive ssGuards Links & Rake Links

Commuter Service Operations

ACCIDENTS AND SAFETY ORGANISATION

Accidents, types and thewr ¢lassitiuanon, causes ad thelr prevention
Functioning of Rallway Satewy Crigamsation

Chief Commussioner of Ranway Satety and his functions

Rules for reporting Accidents

Accident Relief Medical Eguipment (ARME) & Accident Relief Traing (ART)
Role & Responsibihtes of vanous Officials and Departments during Acoidents
Responsibility of the Controt Organisation Station Masters and Traffic Staff on
the affected section

Accident enguines and DAR acror against staff held responsible for the
Accidents

Review and analysis of Accidents ror taking corrective measures

Disaster management & mpiementation of High Level Committee’s Report on

Disaster Management on widian <aihwvays

ACCIDENT PREVENTION

Psycho analysis i1t case of accidents attributed to human failure
improved mechanized aids to prevent human error like:

* Improved signaling and inferaocking arrangement

* SM's central and inter cabir control over route

* Track creutt and Axle counter s

*  Route Relay Interlocking

*  Automatic cab warning syste 1 and automatic braking system

Refresher Courses, Safety came  and safety campaigns

PLANNING ON THE RAILWAYS

.

Set up & Functions ot Plannmg ing on IR AN

Corporate Plan and Annua: Plar L



Annexure-C

SYLLABUS FOR 30% LGCE FOR PROMOTION TO GROUP ‘B’ FOR AOM IN

OPERATING DEPARTMENT.

Main Examination: Descriptive type paper on Professional Subject

Maximum Marks — 100 Minimum Qualifying Marks - 60%

Duration - 3 hours.

WORKING OF TRAINS GENERALLY AND GENERAL ANiD SUBSIDIARY RULES

L

Responsibility and Function of Enging Crew before starting and while on run
and during abnormai/ unusual situaions

Responsibility and function of Guard/ Asst Guard before starting and while on
run and during abnermal/unusual situations )

Role & responsibility of Station staff in working of trains

Various systems of working of trais and Conditions of Granting LC
Classification of Stations, Standards of Interlocking, $xgnailing systems,
Equipment & their working

Station Working Rules and &iock ‘Working
Level Crossings ,
Line capacily and measures for augmenting it MAUQ, Tokenlass working.
Centralized Traffic Control, Doubling, Automatic Block, IBS/IBH

Combined Train Report, Guard's =ough Journal Book, Vehicle Guidance,
Driver's Ticket, Brake Power Certiiicate, etc

Rules regarding marshailing of veqicles on Passenger. Mixed and Freight
trains

Vacuum brake & air brake gystems along with Continuty Test

i)

Precautions to be taken on (Ghat sections

PASSENGER TRAINS OPERATION

General principles and methodoicgy of Time Tabling of Passenger trains
Consultative Machinery fos revision of Time Table at Divisional, Zonal and
Railway Board ievel :

Publication of Working Time Taziies, Public T8ime Tables & Sheet Time
Tables

Punctuality of Passenger cairying vams

Factors affecting Punciuahly ¢ passenger carrying trains and methods

. L] L \
improving the punctuality A e
oY’ 7‘;;‘”/’

AL o Contd.



