Government of India (Bharat Sarkar)
Ministry of Railways (Rail Mantralya)
Rail Bhawan

fekdidh

NO: 2007/TG-1/20/JTBS New Delhi, Dated: 2. 8 /01/2008

The Chief Commercial Managers,
All Zonal Railways.

(Commerzial Circular No. 07 of 2008)

Sub: Appointment of City Booking Agents (CBAs)/Cut Agents as Jan
Sadharan Ticket Booking Sewak (JTBS).

Instructions were issued to Northern Railway vide this office letter of even
number dated 28/06/2006 to appoint Jan Sadharan Ticket Booking Sewak (JTBS).
Later on, the matter was reviewed and instructions were issued initially to extend
this scheme on Western and South Central Railway and subsequently 1o all zonal
railways. Reference was received from Northern Railway for allowing City
Booking Agents (CBAs)/Out Agents (OAs) working on their railway to become
ITRS without being required to under go appointment process of JTBS.

Z. The tnatter has been examined in consultation with Finance and Accounts
Directorate and it has been decided that all CBAs/OAs may be provided with
Unreserved Ticketing System (UTS} for issue of wnreserved tickets on the same
terms & conditions as are applicable to JTBS subject to following conditions: -

i) Daily back up of day’s transactions on data cartridge tapes and safe
custody of the same.

ity Daily continuity statement should be checked by stock supervisor in
respect of Rolls issued and used on the machine.

i) All the NIT, tickets should be accompanied with the original journey
tickets. :

iv) Mismatch of the preprinted ticket number with slash number showed be
viewed seriously.

V) Printed tickets will have fo be supplied to CBAs for use during
emergencies.
vi) CBA will require to issue tickets for as many pair of stations as he requires
so guarantee money will bave to be increased.
vii)  There should be provision of heavy penalty in case fraud is detected or
there is loss of tickets.
= 2{_#
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3. They may be asked to issue unreserved tickets only through UTS and
suppiy of card tickets to them may be stopped after provision of UTS terminals to
them. Zonal Railways may specify a cut off limit in which they plan to provide
UTS terminals to all CBAs/OAs. Regular feed back on this account may be sent
to this office including as to how many CBAs/OAs have been provided with this
facility.

4, This issues with the concurrence of Finance Directorate of Ministry of
Railways. ) .
y 0 Hasrs™
(U. Hazarika)
Director Passenger Marketing
Railway Board.
NG:2007/TG-1/20/7TBS New Delhi, Dated: Z 8 /01/2008
Copy to:

FA & CAQ, All Zonal Railways.
Director (Audit), All Zonal Railways.

for Financial Commissioner/Railways.

Copy to:

1. CCM/PMs and CCM/PSs, all zonal railways.

2. MD, CRIS, Chanzkayapuri, New Delhi.

3. EDV (T), EDEC, OSD/TC & V (S8) branch of Railway Board.

4. Director General, Professor/Training & Professor/Commercial Railway Staff

College, Vadodara.

3. The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern
Railway Dhanbad, Northern Raflway, Chandausi, NE Railway, Muzaffarpur,
NE Railway, Alipurduar, Southern Railway, Trichy, SE Railway, Sini,
Western Railway, Udaipur.

6. General Secretary, National Federation of Indian Railwaymen (NFIR), 3,
Chelmsford Road, New Delhi.

7. General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry
Road, New Delhi.

8. Secretary General, Federation of Railway Officers Association (FROA),
Room No.365-A, Rail Bhawan, New Delhi.

9, Secretary General, Indian Railway Promotee Officers Federation (IRPOF),
Room No.268, Rail Bhawan, New Delhi.

10. Secretary General, All India RPF Association, Room No.549, Rail Bhawan;
New Delhi.

11. Secretary General, National Federation of Railway Pensioners’ Organisation,
825, Supertech Residency, Sector - 5, Plot No.6 A, Ghaziabad - 201 016.
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Government of India (Bharat Sarkar)
Ministry of Railways (Rail Mantralya)
Rail Bhawan

Fekedek ok

NO:2007/TG-1/20/JTBS New Detlhi, Dated: 2 4 /01/2008

The Chief Commercial Managers,
All Zonal Railways.

(Commercial Circular No. 8 of 2008)

Sub: Appointment of Jan Sadharan Ticket Booking Sewak (JTBS).

With a view to improve dispensation of unreserved tickets in city areas, a
scheme of Jan Sadharan Ticket Booking Sewak (JTBS) was conceptualized and
introduced on Northern Railway as a pilot project. Later on instructions were
issued for extension of this Scheme on South Central and Western Railways. A
copy of the scheme alongwith clarifications is enclosed

The matter regarding proliferation of this scheme on other Zonal Railways
has been examined in this office and it has been decided that initially this scheme
may be implemented on each division of all remaining Zonal Railways as a pilot
project for a period of one year as per scheme. Feed back of the scheme be given
after a period of six months.

This issues with the concurrence of Finance directorate of Ministry of
Railways.

DA: As above UJ/"G 2ol ho

(U. Hazarika)
Director Passenger Marketing
Railway Board.

NO:2007/TG-1/20/JTBS New Delhi, Dated: 2.4 /01/2008
Copy to:

FA & CAQ, All Zonal Railways.
Director (Audit), All Zonal Railways.

for Financial Commi3sioner/Railways.
-2 ’ —
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Copy to:

S E

10.

11.

CCM/PMs and CCM/PSs, all zonal railways.

MD, CRIS, Chanakayapuri, New Delhi.

EDV (T}, EDFC, OSD/TC, V (8S), TG-V branches of Railway Board.
Director General, Professor/Training & Professor/Commiercial Railway Staff
College, Vadodara.

The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern
Railway Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur,
NF Railway, Alipurduar, Southern Railway, Trichy, SE Railway, Sini,
Western Railway, Udaipur.

General Secretary, national Federation of Indian Railwaymen (NFIR), 3,
Chelmsford Road, New Delhi.

General Secretary, All India Railwaymen Federation (AIRK), 4, State Entry
Road, New Delhi.

Secretary General, Federation of Railway Officers Association (FROA),
Room No.365-A, Rail Bhawan, New Delhi,

Secretary General, Indian Railway Promotee Officers Federation (IRPOF),
Room No.268, Rail Bhawan, New Delhi.

Secretary General, All India RPF Association, Room No.549, Rail Bhawan,
New Delhi.

Secretary General, National Federation of Railway Pensioners’ Organisation,
825, Supertech Restdency, Sector — 5, Plot No.6 A, Ghaziabad — 201 010.
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Government of India (Bharat Savicr)
© Mimistry Of Raiiways (Rail Mantralya)

Rail Bhawan
dfedw

- No.2006/TG-I20/JTBS ' New Delti, Dated:24}/06/2006

The Chief Comnmercial Manager,
Northern Railway,

Baroda House,

New Delhi.

Sub: Jan Sadhamﬁ Ticket Booking Scheme(JTBS).

To improve dispensing of wweserved tickets in city areas, a
scheme - of Jan Sadharan Ticket Booking Scheine (JTBS) has been
conceptuslized in Board’s office, a copy of which alongwith the
clarifications sent to CRIS on this issue is enclosed.

Software specially developed for this scheme has been successfully
tested by CRIS and trials are to be conducied on Northern Railway before
implementation. Ministry ‘ of Railways desire that this scheme may be
implemented on Northern Railway within one month of successful
completion of the trial.

This issues with concurrence of Finance Directorate of Ministry of

Raiilways.
O Ha et -
) : (U Hazarika)
Director tPasscnger Marketing)
‘ Railway Board.
ND.ZOOG/_TGJQO/JTBS MNew Delhi, Dated:28/06/2006
Copy to: : _
FA & CAQ, All Zonal Railways ; i :
Director (Audit) All Zonal Railways - = /
; : el
' For Fitancial Commissioner
. | )
Copy to: 1. MD/CRIS, Chankya Purg, New Del]lhi, :
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‘Jan Sadharan Ticket Booking Sewa’ (JTBS) Scheme

The scheme is to appoint Jan Sadharan Ticket Booking Sewaks (JTBS) in

various parts of Important cities for issue of unreserved tickets through

Computerised Unreserved Ticketing System (UTS).

L.

Selection of Jan Sadharan Ticket Booking Sewak (JTBS):

(a)

(b)

The selection of JTBS will be done by a committee of 3 Assistant

Officers of the Division from Commercial, Finance and Operating

Departments.

Applications will be called through newspaper notification.

Reservations: Following reservations will be applicable for 49.5% of the

total number of ITBSs on divisional basis: -

YVVYY

Scheduled Castes - 12%
Scheduled Tribes - 08%
Other backward Classes — 20%
Minorities* -9.5%
Total 49.5%

In  each category 10%
reservation  will  be for
freedom fighters and women
including war widows and
widows of Railway
employees and 2% reservation
will be for physically and
mentally chalienged persons.

* The term minorities will include the communities namely (i)
Muslims, (ii) Christians, (iii) Sikhs, (iv) Buddists, (v) Zoroastrians
(Parsis)

Qualification:

(a)

Applicant should not be under 18 years of age and should be at

least Matric pass or

equivalent.

However, educational

qualification can be relaxed by DCM/Sr. DCM if there is no

applicant otherwise available.

My Documents/JTES-GTBS/Gramin Ticket Booking Sewa - Scheme



(b}

(d)

(e)

Applicant should preduce a Character Certificate from the Village
Head or a Magistrate that he bears a good moral character and is
free from any criminal case pending against him.

Applicant with a telephone connection in his office or residence
will be preferred.

Applicant should be a local resident of the area served by the
station.

Applicant should be prepared to give Rs.15,000/- refundable
security deposit & Rs.40,000/- Bank guarantee to the Railway. On
completion/termination of contract, pending dues will be adjusted

from the Security deposit and balance refunded to JTBS.

Procedure for keeping a Record of Tickets Issued by JTBS:

®

(i)

(iii)

{iv)

JTBS will be given UTS terminals for which all the costs initial as
well as recurring including equipments & channels would have to
be borne by JTBS.

JTBS will collect Rs.1/- per ticket as Commission from the
passengers.

JTBS will be responsible for the safe custody of the ticket rolls. In
case of any loss on this account necessary debits will be raised
against him/her as per extant instructions.

Proper record of tickets rolls issued to the ITBS will be kept by the

Commercial Department of the stations serving the JTBS.

My Documents/J TBS-GTBS/Gramin Ticket Booking Sewa - Scheme 2
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i)

(vi)

(viii)

(ix)

(x)

(x1)

JTBS may submit the account of sale to serving station on daily
basis alongwith value of tickets sold.

Proper accountal of UTS ticket stationery may be ensured &
checked through surprise checks.

TTBS will be authorized to issue cash ticket only.

Refund cases of tickets issued from such private booking agents
may be allowed at serving station after verifying accountal of the
ticket in the system.

JTBS will submit a daily statement to the Station Master/Manager
or any other nominated officer indicating the details of tickets sold
along with the value. Station Master/Manager or any other
nominated officer will maintain proper record of daily sale of
tickets by JTBS.

A consolidated statement of ticket rolls supplied to and details of
tickets sold by JTBS will be submitted by Station Mastet/Manager
or any other nominated officer to DCM/Sr. DCM every month.

JTBS will not issue tickets from station premises.

Check on Sale of Tickets by JTBS:

(a)

(b)

Suitable mechanism may be put in place to guard against
possibility of any fraud in UTS tickets.

A close watch will be kept on the working of JTBS and
irregularity, if any, will be reported to DCM/Sr. DCM for taking

immediate corrective action.

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 3



() Ticket checking staff of the division will keep a watch on the ticket
issued. In case of any irregularity, immediate action should be
taken informing all concerned.

(d) Railways may also arrange for other checks by Commercial and
Accounts staff on the working of the JTBS as prescribed for City
Booking Agencies, halt agents and as applicable,

Refund of Tickets:

Refund of tickets issued by JTBS will be done by the serving
station as per refund rules in force. The genuineness of the tickets issued
by JTBS will be checked by the station staff before making refund. JTBS
will not be authorized to make any refunds.

Period of Contract:

Initial period of contract will be for 2 years which can be extended
yearly on the basis of satisfactory performance for the next 3 years,
Thereafter, fresh applications will be called for in which the existing JTBS
will also be eligible to apply. An agreement will be executed by JTBS
with the Railways.

Termination of Contract:

Bach side can terminate the contract without assigning reasons by
giving one month notice.
Appointment of JTBS

Appointment of JTBS will not confer any right on the person for

employment on Railways. The appointment is purely contractual in nature
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10.

11.

and no facilities viz. absorption in Railway service, regularization of
service, bonus, railway pass facilities etc. shall accrue the J'TBS.
Arbitration:

DRM will be the final authority for resolving any dispute between
the JTBS and railway administration. The appeal will lie to AGM in
Headquartets.

Special features of the Scheme

i) All tickets issued by UTS can be issued by JTBS agent except for
concessional tickets.

i) No cancellation of ticket by JTBS is permitted. For cancellation of
JTBS ticket, passenger will have to go to serving station or any
station in that cluster.

iii) JTBS agent will have to make advance deposit and ticket can be
issued by him till amount against this deposit is available. There is
no upper financial cash limit for issue of tickets by JTBS.

iv) The scheme envisages that the JTBS agent will bear the initial and

recurring cost of the equipments and channels.
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LY. Sharma
Executive Director

Passenger Marketing

DO No.2006/TG-V20/JTBE - New Delhi
' Co 13.7.06

Dear Shri Gupta,

Suh: Jan Sadiaran Ticket Booking Sewa (JEHH) Seheme.
Ref: Your letter No. C-6/UTS/RC A/TTBS0G fi. 3.7.06

The points raised in your letter are clarified as under-

Y] All tickets issued by UTS can be issued by JTBS agent except
for concessional tickets.

¥

) DMNo cancellation of ticket by JT P& is penmitied.  For
cancellation of TTBS ticket, passenger will have to go to serving station or my,
station in that cluster. : ‘ '

(iii) = JIBS agent will have to make advauce deposit and tickets can
be issued by him fill amecunt against this deposit iz available. Thete is no
wpper financial-cash {imit for issue of tickets by JIBS.

© (iv) The scheme envisages that-the JTBS agent will bear the inittal
and recurring cost of the equipment and channels. j
As egards clarification on the poinis requi.r%ad from the office of -
CCM/IT, these can be decided by COMJIT in consultation with CRIS, if
required. e o o I .
Mecessary action may please be taken for easly implementation of this

scheme:

With regards - ‘

. - Yous sincerely,
D Bty
. " (V. Sharma)
Shri Kamlesh Gupta ' .
Chief Commercial Manager :
Northern Railway
New Delhi.

1

'd

Lopy to: Shii Vikram Chopra, GGM/PSA?, CRI5, Ch al;lakyapuri, New Delhi



.Y, Sharma
Executive Director

Passenger Marketing

DO No.2006/TG-120/1TBS o New Delhi
’ 13.7.06

Dear Shri Gupta,

Sub: Jan Sadharan Ticket Bosking Sewa (“'ET%S) Seheme.
Ref: Your letter No. C-6/UT S/lMZA/JTBSMé ft. 3.7.06

The points raised in your letier are clarified as vader:-

)] All tickets issued by UTS can be issued by JTBS agent except
for concessional tickets. ©

v

(i) DMNo cancellation of ticl{e{i by JIBS is permitted. For

cancellation of TTBS ticket, passenger will have to go to serving station or any_
station in that cluster. 5 : '

(i) ~ JIBS agent will have to make advance deposit and tickets can
be issued by him fill amocunt against this deposit iz available. There is no

upper financial cash Lumit for issue of tickets by JTBS.

* (iv)  The scheme envisages that—-‘ih& JTes ag{efat will bear the initial
and tecurring cost of the equipment and channels. j

i
As vegards clarification on the poinis required from the office of -
CCM/IT, these can be decided by CCMWVIT conséﬂtation with CRIS, if

1

required. o . :
Negcessary action may please he taken for sasly implementation of this
scheme: - ‘ ‘
With regards : . ;
i Yours sincerely,
; RS MNP o —f ‘
‘ .i 1 ©(HV. Sharma)
Shri Kamlesh Gupta ' ;
Chief Commercial Manager ‘
MNorthern Railway
New Delhi. .

Lopy to: Shii Vikram Chopra, GGM/PSAE, CRI1S, Chapakyapuri, New Delhi.

'd



sovernment of India (Bharat Sarlax)
Ministry Of Railways (Rail Mantralys)

Rail Bhawan
E2 3T

| ‘
No.2006/TG-1/20/JTBS { New Delhi, Dated: 23 11072006

Thie Chief Commercial Manager, :
Northefn Railway,
Baroda House, 3

MNew Delli. :

Sub: Jan Sadharan Ticket Booking Scheme (JTBS).

Please refer 1o Northern-Railway’s letter No.315-MC/O/19/RTSA/
Policy/PLIV. dated 04/08/2006 on the subject quoted above whetein it has
been proposed that Rail Tourist Ageits, Rail Traveller Service Agents,
City Booking Agents and Out Agents may be appointed as JTBS.

The proposal has been examined in this office and Board is of the
view that there should be no ban in allowing the agents mentioned above
1o offer a new kind of setvice (dispensation of unteserved tickets through
UTS), however, they should also come through the same process ol
selection as the new applicant. [

! 7 U ._l,\a qu\; l}b
(U Hazarika)
Direclor (Passenger Markeling)
Railway Board.
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GOVERNMENT OF INDIA (Bharat Sarkar)
MINISTRY OF RAILWAYS (Rail Maniralya)

(RAILWAY BOARD)
ER T2
No. 2006/TG-I20/JTBS :New Delhi, dated § .06.2007
Chief Commercial Manager, :
Northern Railway, .
New Delhi.

|
Sub: Jan Sadharan ticket Booking Sewa(JTBS) Scheme.
]

Please reler to CCM/Northern rajlway’s D.O. letter No. C-
6/UTS/IRCA/ITBS/com/1/2007 dated 4.4.2G07 regarding allowing sale of
unreserved concessional ticket to Senior citizens by JTBS through
computerised Unreserved Ticketing System (UTS). The issue has been
examined in consultation with Finance Direclorate of Board’s office and 1t
has been decided that as a special case sale of unreserved concessional
ticket to Senior Citizen by JTBSs through computerised UTS may be
allowed.  Necessary instructions may be issued to all concerned
accordingly.

GRITETE -
(U. Hazarika )
Director, Passenger Marketing

Railway Board.
No. 2006/TG-1/20/JTBS [ New Delhi, dated  .06.2007
Copy to:
FA & CAO, All Zonal Railways. :
Director (Audit), Alt Zonal Railways J ’
| {\/ A

For Financial Commissioneir/Railways

El
i

Copy to: Managing Director, Gron;;p General Manager,CRIS,
Chanakyapuri,New Delhi foy making necessary changes in
the software. :

|
h
I
!
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GOVERNMENT OF INDIA (BHARAT SARKAR)
MINISTRY OF RAILWAYS (RAIL MANTRALYA)
 RAIL BHAWAN |

fkhkk

i
i

NO: 2007/TG-V20/JTBS: New Delhi, Dated: 29 /04/2008
The Chief Commercial Managers, bi >
All Zonal Railways. L o

(Commgercial Circular No. 29, 0£2008) |

Sub: Appointment of Jan Sadhar.an Tici;cet Booking Sewak(JTBﬁ),
! ! o o

_ Please refer to para 2 of Board’s instructions of even nUn'g'ber dated
24.1.2008(Commercial Circular No. 08 of 2008) on the above noted subject
regarding appointment of JITBS on each division of all remaining ©  Zonal
Railways as a pilot project for 2 period of one year as per scheme. In t}?is regard a
reference has been received from East Central-%(ailway requesting for &
the scheme for 2 years. - SR '

oy,

2. The matter has been reviewed and it has been decided that the JTBS

scheme may be implemented for a period of 2 years. Itis also requested that feed
back on the scheme be given after a period of &

six months ;

3. -Nccessary.acti(;n may please be takenjaccordingly.

i ]
4, This issues with the concurrence of Finance Directorate of! Ministry of
Railways. . - - g

. I
| . |
'- ' (Sanjay/l\da-noéha) '
- +Dy. Director Traffic Commércial (G)-11
e L Railway Baard
NO:2007/TG-U20/TBS | New Delhi, Dated: iﬁﬂ 0412008
Copy to: - : I

i
!
P
3
H
i

FA & CAO, All Zonal Railways. . |
Director (Audit), All Zonal Railways.

B _ L
for, Financial Commissionet/Railways.
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Government of India (Bharat Sarkar)
Ministry of Railways (Rail Mantralya)

Rail Bhawan
whvek R

'NO:2007/TG-120/ITBS  New Delhi, Dated: | S /06/2008™

The Chief Commercial Managers,
All Zonal Railways,

(Commercial Circular No.4 2 o 2008)

Sub: Appointment of City Booking Agents(CBAs)/Qut Agents as -
Jan Sadharan Ticket Booking Sewak (JTBS).

——————

Please refer to this office letter of even no. dated 28.01.08 on the subject
quoted above wherein detailed guidelines for appointing existing City Booking

Agents/Out Agents as JTBS have been specified. Eastern Railway while referrmg .

to the instruction referred to above has sought certain clarifications. Clanﬁcanons
sought for and remarks thereon are as under:-

Clarification sought:

1. Minimum age limit has been specified under para-3(a) of the Board’s letter
dated 28.06.06 but upper age limit has not been specified. Board may consider
if upper age limit of 40 years may be kept in this regard.

Comments

Since, there is no upper age limit in respect of appointment of Rail
Travellers® Service Agents(RTSAs), Rail Tourist Agents(RTAs) & City Booking
agents, it is not desirable to keep the upper age limit for JTBS. It may, however,
be ensured that the applicant is fit enough to run the agency himselffherself. -

Clarification sought:

In suburban station average sale of tickets is more than 10 lakhs per
month. Board is requested to convey their opinion on the following:-

2.(a) Whether security deposit and bank guarantee should be enhanced to Rs.
50, 000/- & Rs. 1 lakh respectively since large amount will be involved for issue
of tlckets through UTS.

. 2.(b) Whether JTBS can be allowed to dep051t money in advance aﬁer every
10 days or every month.

Contd...2 -
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2]

2.(c) In terms of para-11(IV), JTBS will bear the initial and recutring cost of. -
the equipments and channels. Board may communicate their views as to
whether initial cost of the equipments and channels has to be provided in
advance before undertaking the ticket selling job by JTBS.

And

Whether recurring cost of the channels and equipments has to be paid in
advance on monthly basis or yearly basis. '

Comments

: With regard to clarification sought at Para 2(a), it is advised that Para 3(¢)
of JTBS scheme may be modified and modified para may be read as under:

-
_ “Applicant should be prepared to give Rs. 15000/ refundable interest free
- security deposit & Rs. 40,000/~ Bank guarantee to the Railway, On
completion/termination of contract, pending dues will. be adjusted from the
Security deposit and balance refunded to JTBS. '

Zonal Railway may, however, fix higher security deposit & bank
guarantee in consultation with the Associate Finance keeping in view the traffic
being handled there. This clause is applicable for appointment of JTBS in normal
mode and in the existing instructions being referred to above.”

With regard to clarification sought at para 2(b) and 2 (¢) it is advised
that Board’s office has framed detailed policy guidelines on the basis of which
Zonal Railways can finalize the working conditions/detailed guidelines in
consultation with their Associate Finance. While framing guidelines care should
be taken that financial and other interests of the Railway are taken care of.

Clarification sought:

2{d) In tefms of para-4(ii), JTBS will collect Rs. 1/- per ticket as commission
from the passenger. Whether this is applicable for all kinds of tickets i.e.
suburban, non suburban and season ticket. :

Comments

The service charge of Rs. 1/- per ticket prescribed in the scheme is
- applicable to all types of non-concessional tickets i.e. suburban, non-suburban
and season ticket. This implies Rs. 1/- per transaction. Un- reserved
concessional tickets to Sr. Citizens may, however, continue to be issued by
JTBS as per extant instruction. '

Contd...3
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[3]

Clanﬁcatmn souggt

2. (¢) Whether commission will be collected on: the bas:s of number o&
passenger or on the basis of number of tlckets '

Comments

As. already - clarified the service charges are on the basis of per .
transaction and not per passenger. : _

o Clarlficatlon sought

- (f) In terms of para-2, reservation has to be made for all catcgones of stations.
It has been decided that in the first phase 20 JTBS will be appointed for Kolkata
-area. Board may consider their views where reservation for 20 JTBS may be
made as per percentage specified in the para. ' If reservation has to be made for
all the: stations nominated for appomnng JTBS. commm31onmg of the scheme

my be got delayed to some extent. , ~

Comments

~ The reservation guidelines mentioned in para 2 of .ITBS Scheme is
" applicable to new JTBSs to be appomted and not to existing City Booking
Agents(CBAs) being authorized to ‘become JTBS as per instructions dated 28-
01-2008.

_ This disposes Eastern Railway’s letter No. C. 192!369fDev Dated
-05.03.08. '

This issues with the concurrence of anance directorate of Munstry of
Railways.

(Samay Manocha)
Dy. Du-ector Traffic Commercial (G)-I1
Railway Board
NO:2007/FG-120/JTBS New Delhi, Dated: | 9/082008
Copy to: o I’\
FA & CAQ, All Zonal Railways. | |

Director (Audit), All Zonal Railways.

for Financial CdmmissionerfRailwa*ys.

4
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GOVERNMENT OF INDIA (Bharat Sarkar)
MINISTRY OF RAILWAYS (Rail Mantralya)
(RAILWAY BOARD)

*kkk

No. 2007/TG-1/2010TBS New Delhi, dated 27.01.2009

Chief Commercial Managers,
All Zonal Railways.

(Commercial Circular No. 03 of 2009)
Sub: Appointment of Jan Sadharan Ticket Booking Sewak(JTBS).

Ref: Board’s letter of even number dated 08.10.2008.

Please refer to Board’s above instructions forwarding therewith a copy
of the Standard Agreement prepared by Northern Railway, to be signed by
Zonal Railways with JTBSs on finalization of selection, for guidance.

Formal Standard Agreement to be signed with JTBSs has now been
prepared, a copy of which is enclosed. It is desired that all the agreements to
be signed with JTBSs should be as per this Standard Agreement. At those
locations where agreements have already been signed, revised agreement may
be signed at the time of next renewal.

This issues with the concurrence of Finance Directorate of Ministry of
Railways.

DA: As above.
n ‘“I
(| \
N~
(Dr. Monica Agnihotri)
Director Passenger Marketing,
Railway Board
No. 2007/TG-1/120/JTBS New Delhi, dated  .01.2009
Copy to:

1. FA & CAO, All Zonal Railways.
2. Director (Audit), All Zonal Railways.

for Financial Commissioner/Railways.
.21
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Copy to:

i. CCM/PMs and CCM/PSs, all zonal railways.

ii. MD, CRIS, Chanakayapuri, New Delhi.

iii. EDV (T), EDFC, DF(C), OSD/TC, F(C) & V (SS) branch of Railway
Board.

iv. Director General, Professor/Training & Professor/Commercial Railway
Staff College, Vadodara.

v. The Principals, Zonal Training Centers, Central Railway/Bhusaval,
Eastern Railway Dhanbad, Northern Railway, Chandausi, NE Railway,
Muzaffarpur, NF Railway, Alipurduar, Southern Railway, Trichy, SE
Railway, Sini, Western Railway, Udaipur.

vi. General Secretary, National Federation of Indian Railwaymen (NFIR), 3,
Chelmsford Road, New Delhi.

vii. General Secretary, All India Railwaymen Federation (AIRF), 4, State
Entry Road, New Delhi.

viii. Secretary General, Federation of Railway Officers Association (FROA),
Room No0.365-A, Rail Bhawan, New Delhi.

iX. Secretary General, Indian Railway Promotee Officers Federation (IRPOF),
Room No0.268, Rail Bhawan, New Delhi.

X. Secretary General, All India RPF Association, Room No0.549, Rail
Bhawan, New Delhi.

xi. Secretary General, National Federation of Railway Pensioners’
Organisation, 825, Supertech Residency, Sector — 5, Plot

Letter/2008-219



STANDARD AGREEMENT TO BE SIGNED BETWEEN ZONAL RAILWAYS
AND JAN SADHARAN TICKET BOOKING SEWAK(JTBS)

This agreement is made this day of between

the President, Union of India acting through the

Shall include successors and assignees(hereinafter called the Railway

Administration) of the one part and (hereinafter called the

JTBS) shall include successors and assignees of the other part.

Whereas the Railway Administration has appointed a JTBS at

served from Railway station for

the purpose of issuing all UTS tickets except concessional tickets and whereas the
JTBS has agreed to serve the Railway Administration in the capacity of the JTBS
for the above purpose and to engage honestly and faithfully to perform all duties
incidental to the office of such JTBS on the terms and conditions herein after

appearing in this agreement.

i) The JTBS shall deemed to be the agent of the Railway Administration and
shall be subject to all the legal liabilities of agents as are laid down or
defined in the law relating to agents in India for booking of passengers.

if) As in the case of normal functioning of UTS, JTBS should also be working
round the clock.

iii) ~ Should the JTBS fail and/or neglect at any time to arrange for
uninterrupted service in the sale of tickets as per working hours
prescribed by the Railway Administration, the later shall have the right to
engage its own staff to work at the agency and all expenses incurred in
connection with the above and any other expenditure incurred by he

Railway shall be recoverable from the JTBS.

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 1



iv)

1.0

1.1

1.2

The Railway Administration shall give publicity to the services covered by
this agreement in such manner as may be decided by them and the
publicity that the JTBS desire to undertake in this behalf shall be subject to

the approval of the Railway Administration.

Appointment of JTBS will not confer any right on the person for
employment on Railways. The appointment is purely contractual in
nature and no facilities viz. absorption in Railway Service, regularization

of service, bonus, railway pass facilities etc. shall accrue to the JTBS.

BREACH OF THE AGREEMENT AND SERVICE OF NOTICE:

In the event of breach of any of the terms and conditions of this agreement
by the contractor, his servants or any person acting for the contractor at
any time failing to perform all or any of the services required of him by
this agreement within a time deemed reasonable or in a manner
satisfactory to the Railway Administration may without prejudice to the
Railway Administration may otherwise be entitled to any other right,
remedy or relief to which he or she otherwise be entitled under this
agreement or any law for the time being in force, revoke and determine
this agreement after the expiry of one month notice in writing to be sent
by registered post or delivered to the contractor of their intention of doing

SO.

The Railway Administration may also terminate the agreement forthwith

by writing under the hand of of the Railway

Administration if the JTBS becomes bankrupt or insolvent or has any

execution levied upon him or his goods or property belonging to him. The

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 2



1.3

14

1.5

2.0

21

JTBS shall stand forfeited of all the money belonging or due to him from

the Railway Administration.

Except as otherwise provided for in clause in 1.0 either party of this
agreement may determine the same upon expiry of one months notice in

writing given to the other of its intention of doing so.

Save as otherwise provided in the contract, all notice to be given on behalf
of the President, Union of India and all other action to be taken on his
behalf may be given or taken on his behalf by the Sr. DCM of the Division
of Railway or any officer mentioned in Para 1.0 of this

agreement.

Any notice, letter or other communication, which shall be sent by the
Railway Administration by Registered Post addressed to the JTBS at his
Head Office at be

deemed to have delivered to the JTBS.

JTBS TO PAY PENALTY FOR BREACH OF AGREEMENT:

Should the JTBS’s performance in respect of booking passenger to be
rendered by him under the agreement is considered unsatisfactory by
the Railway Administration or there is a failure on the part of the JTBS
to fulfill all or any of the terms and conditions of the agreement, Sr.
DCM or any other authorized officer by Railway Administration shall
have the power to impose penalty up to the extent of Rs. 500/-(Rs. Five
hundred)only in each case, in addition to any other liabilities to which

the JTBS may be liable under the provisions of the agreement.

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 3



2.2

3.0

3.1

3.2

3.3

In the event of the JTBS failure to pay penalty so imposed within the
time fixed by the Railway administration in each case, it shall be lawful
for the Railway Administration/Sr. DCM to deduct the amount of
such penalty from the Security Deposit or advance of the JTBS. JTBS
shall forthwith deposit the sum equal to the amount recovered in
accordance with clause 4 of this agreement, if such amount is

recovered from the security deposit.

SECURITY DEPOSIT:

The JTBS shall forthwith deposit with the Financial Advisor & Chief

Accounts Officer, Railway, a sum of Rs.

/-(in the form of FDR of any nationalized bank) refundable

interest free security deposit and Rs. /- bank guarantee to the
Railway for the due fulfillment of each and all the said terms & conditions

to be observed by him.

On completion/termination of the contract, pending dues will be adjusted

from the security deposit and balance refundable to the JTBS.

The Security deposit is liable to be adjusted or realized towards payment
of any amount due to the Railway Administration by the JTBS including
penalties and where this is done, the JTBS may, at the discretion of the
Government, be allowed to commence sales only after the JTBS has
provided further security deposit equal to the entire amount of security
required and on giving suitable guarantee for the future. The Government

shall not be liable to pay interest on the security deposit.

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 4



34

3.5

4.0
JTBS:

41

4.2

4.3

44

4.5

4.6

Tickets would be issued against the amount of advance deposited for the
purpose, which should be replenished each time before issue of ticket

when the advance deposit touches 10,000/-(Rs. Ten thousand only)

The JTBS will be penalized up to Rs. 500/- in case of non payment of
Railway dues within the prescribed period. Any failure on the part may
lead to the cancellation of the agreement.

PROCEDURE FOR KEEPING A RECORD OF TICKETS ISSUED BY
JTBS will procure UTS terminals for which all the costs initial as well as
recurring including equipments & channels hiring would have to be borne
by JTBS.

JTBS will collect Re. 1/- per ticket as commission from the passengers.
JTBS will be responsible for the safe custody of the ticket rolls. In case of
any loss on this account, necessary debit will be raised against him/her as

per extant instructions.

Proper record of ticket rolls issued to the JTBS will be kept by the

Commercial Department of the station serving the JTBS.

JTBS will submit the accounts of sale of ticket to serving station on daily

basis along with value of tickets sold.

Proper accountability of UTS ticket stationery shall be ensured.

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 5



4.7

4.8

49

4.10

411

5.0

JTBS will be authorized to issue cash ticket only not involving concession

except Senior Citizen concession.

JTBS will submit a daily statement to the Station Master/Manager or any
other nominated officer indicating the details of tickets sold along with the
value. Station Master/Manager or any other nominated officer will

maintain proper record of daily sale of tickets by JTBS.

A consolidated statement of ticket rolls supplied to and details of tickets
sold by JTBS will be submitted by Station Master/Manager or any other
nominated officer to DCM/Sr.DCM every month.

JTBS will not issue tickets from station premises.

All computerized tickets wrongly printed or wrongly issued or otherwise
are classified as non-issued. In case of above problem/defects, the
operator can non-issue the Ticket by pressing a single key provided in the
keyboard i.e.(,), Non Issued transactions should immediately follow the

transaction which are being non-issued.

REFUND

Refund of tickets issued by JTBS will be done by serving station as per
refund rules in force. The genuineness of the tickets issued by JTBS will be
checked by the station staff before making refund. JTBS will not be

authorized to make any refund.

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 6



6.0

7.0

7.1

7.2

7.3

INSPECTION AND AUDIT OF THE RESULT AND ACCOUNTS OF
THE AGENCY:

The books and account of the JTBS shall, at all, proper times and places be
open to the inspection and internal books of the Chief Commercial
Manager/Financial Adviser/Chief Accounts Officer/Chief
Auditor/Divisional Railway Manager or any other officer or official
deputed by them in the same manner as is customary in the case of books
and accounts maintained at the Railway Station of the

Railway.

SUBLETTING:

The JTBS will not sublet, assign or transfer the rights or obligations arising

out of the contract.

The contractor shall not sublet, assign or in any manner transfer to any
other person the whole or any part of the rights or obligations conferred
or imposed upon him by this agreement or any of the business connected

with the agency hereby constituted.

The Railway administration reserve the right of deduction of the Railway
dues from JTBS in case any fine payment made under an order/judgment
of any court/consumer forum or law enforcing agency or any person

working on their behalf.

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 7



8.0 JIBS NOT TO COMPETE WITH THE RAILWAY:

JTBS shall not compete with the Railway Administration in any way
whatsoever, whether directly or indirectly, by establishing any other agency for

carrying passenger at station during the continuance of the agreement.

8.0 SPECIAL STIPULATION TO BE OBSERVED BY THE JTBS IN
CARYING OUT THE BUSINESS OF THE JTBS:

8.1  In the events of any question dispute of difference arising under terms &
conditions or any special condition of agreement or in connection with
this agreement, the same shall be referred to the DRM if the
dispute/difference remains unsolved/undecided the case may be referred
to the sole arbitrator of a Gazetted Officer appointed to be arbitrator by

the General manager.

8.2  The JTBS shall be responsible for all errors oversight and under charges
made by the staff engaged by him at the agency or elsewhere.

8.3  The JTBS shall not employ any person previously in the employment of
the Railway Administration without the express sanction of the Railway

Administration.

84  The JTBS shall be responsible for all claims under Workman’s
Compensation Act as well as under the payment of Wages Act. The JTBS
shall indemnify the Railway Administration with regard to any claim

arising out of these Acts.
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9.0 DURATION OF THE AGREEMENT:

91  This agreement shall be deemed to have come info force on and from
and shall, subject to the provision for earlier termination as
herein provided, remain in force for a period of two years, which can be

extended yearly on the basis of satisfactory performance.

9.2 Any modification review and extension of agreement will be made only

with the mutual consent of the parties.

10.0 ARBITRATION:

10.1 DRM will be the final authority for resolving any dispute between the
JTBS and Railway Administration. The appeal will lie to AGM/CCM in
Hgrs.

In witness hereby the parties have hereunder subscribed their names at
the places and on the dates hereinafter mentioned respectively.
( ) ( )
Signed for and on behalf of the Signed by JTBS
President of India by Shri ..o
Sh. At e on
Sr. DCM of the Railway thisday ...........coocoeeiiinn.

At on this day of

My Documents/JTBS-GTBS/Gramin Ticket Booking Sewa - Scheme 9



GOVERNMENT OF INDIA (Bharat Sarkar)
MINISTRY OF RAILWAYS (Rail Mantralya)

(RAILWAY BOARD)
4 Kk . .
No. 2009/TG-1/20/P/ITBS New Delhi, dated 2= .11.2009 )
Chief Commercial Manager,
All Zonal Railways.

(Commercial Circular No. 66 of 2009)

Sub: Appointment of Jan Sadharan Ticket Booking
Sewak(JTBS) '

Please refer to Board’s letters No. 2007/TG-I/20/JTBS dated 24.01.2008
(Commercial Circular No. 08 of 2008) on the subject quoted above wherein detailed
guidelines for appointment of JTBS have been specified. Subsequently a copy of

-+ Standard Agreement to be signed between JTBS and Zonal Railways was circulated
vide Commercial Circular No. 03 of 2009 issued on 27-01-2009. CRIS, while -
referring to para 3.4 of Standard Agreement has sought a clarification whether the ~
check of lower financial limit of Rs. 10,000/-, upto which JTBS can issue tickets, as

- prescribed in the standard agreement and which was not in the original scheme, has

- to be provided in the system universally for all JTBS so that tickets by JTBS cannot
be issued if the amount deposited by them is less then Rs.10, 000/-,

1.1 Clarification has also been sought as to whether JTBS can issue platform
 tickets. .

C 2. The issue has been examined and the following position is clarified:- -

(i) The check of lower financial limit of Rs. 10,000/-, upto which JTBS can
issue tickets, has to be provided in the system universally for all JTBS so
that tickets by JTBS cannot be issued if the amount deposited by them is
less. than Rs.10, 000/-. This provision shall be made effective w.e.f,
01-01-2010 universally for all JTBS (existing as well as those to be
appointed).

(i)  CRIS shall make necessary modification in the software under intimation to
- all zonal Railways and this office. .

(i)  JTBS should not be allowed to sell platform tickets.

3 This issues with the concurrence of Finance Directorate of Ministry of
Railways.
-DA:Nil . : /
- (Sanj;ﬁdanocha)
Dy. Director Traffic Commercial (G)-II
: Railway Board
2
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- Copy to:

No. 2009/TG-1/20/P/JITBS New Delhi, dated = .1 1;2009
FA & CAO, All Zonal Railways. M
Director (Audit), All Zonal Railways. :
| for Financial Connnissioner/RailWays.
~ Copy to:

i. CCM/PMs and CCM/PSs, all Zonal Railways.,
ii. -MD, CRIS, Chanakayapuri, New Delhi, 7
- iii. MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi. ,
- iv.. EDV (T), EDFC, DF(C), OSD/TC, F(C) & V (8S) branches of Railway =3
", Board. ‘ ‘ : ~
v. Director General, Professor/T raining & Professor/Commercial Railway
Staff College, Vadodara. |
vi. The Principals, Zonal Training Centers, Central Railway/Bhusaval,
Eastern Railway Dhanbad, Northern Railway, Chandausi, NE Railway,
Muzaffarpur, NF Railway, Alipurduar, Southern Railway, Trichy, SE
Railway, Sini, Western Railway, Udaipur. . _
- vil. General Secretary, National Federation of Indian Railwaymen (NFIR), 3,
) Chelmsford Road, New Delhi. |
. viil. General Secretary, All India Railwaymen Federation (AIRF), 4, State
] Entry Road, New Delhi. :
ix. Secretary General, Federation of Railway Officers Association (FROA),
Room No.365-A, Rail Bhawan, New Delhi. -
~X. Secretary General, Indian Railway Promotee Officers F ederation (IRPOF),
- Room No.268, Rail Bhawan, New Delhi.
xi. Secretary General, All India RPF Association, Room No.549, Rail
Bhawan, New Delhi.
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GOVERNMENT OF INDIA (Bharat Sarkar)
MINISTRY OF RAILWAYS (Rail Mantralya)
(RAILWAY BOARD)

ki

No.2009/TG-1/20/P/JTBS New Delhi, dated {5 .04.2010

Chief Commercial Managers,
All Zonal Railways,

{COMMERCIAL CIRCULAR NO. 15 OF 2019)

Sub: Appointment of Jan Sadharan Ticket Booking Sewak(JTBS).

Please refer to Board’s letters No.2007/TG-1/20/JTBS dated 24.1.2008(Commercial Circular
No.8 of 2008) on the subject quoted above wherein detailed guidelines for appointment of JTBS have
been specified. Subsequently a copy of Standard Agreement to be signed between JTBS and Zonal
Railways was circulated vide Commercial Circular No.03 of 2009 issued on 27.01.2009.

2. A reference has been received from Northern Railway seeking clarification whether JTBS
license can be transferred in favour of legal heirs of JTBS agent afier his sudden demise. Since there
is no provision in the existing policy for transfer of licence in favour of any legal heir, the matter has
been examined and Board has decided that the provision regarding transfer of licence in favour of
legal heir of JTBS after histher demise may be made by adding para 7.1 in JTBS policy and
modifying para 7.1 of Standard Agreement as undet:-

“The JTBS will not sublet, assign or transfer the rights or obligations arising out of the
contract. In case of death of licencee, the licence will be transferred to his/her legal heir(s) for the
unexpired period of licence by the competent authority and the legal heir(s) will also be eligible to
apply for extension to the licence as per the provisions of para 7 of the policy”.

3, Necessary action may be taken accordingly and receipt of letter acknowledged

4. This issues with the concurrence of Finance Directorate of Ministry of Railways.

DA: As above. /‘{)ﬁﬂw
. (Sanjay Manocha)

Dy. Director Traffic Commercial (G)-{i
Railway Board

Copy to: :
No, 2009/TG-1/26/P/T¥BS New Delhi, dated /5 .04, 2010

FA & CAQ, All Zonal Railways.
Director (Audit), All Zonal Railways.

For Financial Commigsioner/Railways
Copy to:
i. General Manager/PRS-1, CRIS, Chanakyapuri, New Delhi
ii. CCM/PMs and CCM/PSs, all Zonal Railways. _
iii. EDV (T}, EDFC, BF(C), OSD/TC, F(C) & V (S8} branches of Railway Board,
iv. Director General, Professor/Training & Professor/Commercial Railway Staff College,
Vadodara.

-2
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vi.
vii.

viii,

HZH

The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern Railway
Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur, NF Railway,
Alipurduar, Southern Railway, Trichy, SE Railway, Sini, Western Railway, Udaipur,
General Secretary, National Federation of Indian Railwaymen (NFIR), 3, Chelmsford
Road, New Delhi.

General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry Road,
New Dethi,

Secretary General, Federation of Railway Officers Association (FROA), Room
No.365-A, Rail Bhawan, New Dejhi.

Secretary General, Indian Railway Promotee Officers Federation (IRPOF), Room
No.268, Rail Bhawan, New Delhi,

Secretary General, All India RPF Association, Room No.549, Rail Bhawan, New
Delhi.



Government of India (Bharat Sarkar)
Ministry of Railways (Rail Mantralya)
Rail Bhawan

¥ e o e e

NO; 2007/TG-120/)TBS New Delhi, Dated: 24/06/2016

The Chief Commercial Managers,
Al Zonal Ratiways.

{(Commercial Circular No. 28 of 2010)

Sub: Appointment of Jan Sadharan Ticket Booking Sewak (JTBS).

Please refer to this office letters of even number of dated 24.01.2008 and
29.04.2008 regarding extension of JTBS Scheme for a period of two years,

2. The matier regarding extension of this scheme has been examined in this office and
it has been decided to extend this scheme for another two years i.e. up to 28.04.2012, it has,
however, been observed that serious efforts have not been made to ensure proliferation of
this scheme. It is, therefore, desired as under:-

a) Zonal Railways should take ali necessary steps for appointment of JTBS not only at
the identified locations but also some additional locations.

b) Feedback of the scheme along with comments of FA & CAQO may be sent to this
office on a six monthly basis,

c) The suggestions for proliferation of this scheme, if any, may be forwarded to this
office with observations of FA & CAO and approval of CCM.

3. This issues with the concurrence of Finance Directorate of Ministry of Railways.
% AlS
{Sanjay }&anociza)
Dy. Director Traffic Commercial (G)-11
Railway Board.
NO:2007/TG-1/20/JTBS New Delhi, Dated: 24/06/2010
Copy to:
FA & CAO, All Zonal Railways. «;o\"‘
Director (Audit), All Zonal Railways.

for Financial Cemmlsswnerl?iail’ways

Letter-2010/42
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CCM/PMs and CCM/PSs, all zonal railways.

MBD, CRIS, Chanakayapuri, New Delhi.

MD/IRCTC, 9% floor, Bank of Baroda Building, Parliament Street, New Delhi.

CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L. Nehru Road, Kolkata-71.

EDV (1), EDFEC, OSD/TC & V (88) branch of Railway Board.

Director General, Professor/Training & Professor/Commercial Railway Staff
College, Vadodara.

The Principals, Zonal Training Centers, Central Railway/Bhusaval, FEastern Railway
Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur, NF Railway,
Alipurduar, Southern Railway, Trichy, SE Railway, Sini, Western Railway, Udaipur.
General Secretary, National Federation of Indian Railwaymen {(NFIR), 3, Cheimsford
Road, New Delhi.

General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry Road,
New Delhi.

. Secretary General, Federation of Railway Officers Association (FROA), Room

No0.365-A, Rail Bhawan, New Delhi.

. Secretary General, Indian Railway Promotee Officers Federation {IRPOF), Room

No.268, Rail Bhawan, New Delhi,

. Secretary General, All India RPF Association, Room No.549, Rail Bhawan, New

Delhi.

. Secretary General, National Federation of Railway Pensioners’ Orgnisation, 825,

Supertech Residency, Sector-5,plot No. 6 A, Ghaziabad-201010.



GOVERNMENT OF INDJA (Bharat Sarkar)
MINISTRY OF RAILWAYS (Rail Mantralya)
{RAILWAY BOARD)

Rokk*

No.2609/TG.I20/JTBS New Delhi, dated 26.08.2010

Chief Commercial Managers,
All Zonal Railways.

(Commercial Circular No. 41 of 2010)
Sub: Appointment of JTBS - Clarifications,

Ref: 1. 2007/TG-1/20/JTBS, dated 24.01.2008 (CC No. 08 of 2008)
2. 206777G-1/20/JTBS, dated 28.01.2009 (CC No. §7 of 2009)
3. 2007/TG-1/20/JTBS, dated 27.01,2009 (CC No. 03 of 2009)
4. 2609/TG-1/20/JTBS, dated 20.11.2009 (CC No. 66 of 2009)
5. 2009/TG-1/20/JTBS, dated 15.04.2010 (CC No. 15 of 2010)

I With a view to improve dispensation of unreserved tickets in city areas, a scheme of Jan
Sadharan Ticket Booking Sewak (JTBS) was conceptualized and introduced vide letters referred to
above. In this regard some suggestions have been received from Zonal Railways to make certain
amendments in the Scheme with a view to make it more popular. These suggestions have been
-examined and it has been decided as under:-

a) JTBS operators may be allowed to renew season tickets. Each season ticket is to be treated
as a single ticket/single passenger for the purpose of levy of service charge.

b) Service charges to be realised by JTBS shall be @ Re.1/- per passenger instead of Re.1/-
per ticket.

¢) Bank guarantee has been reduced to Rs.20,000/- from Rs.40,000/- and Security Deposit has
been reduced to Rs.5,000/- from Rs.15,000/-.

d) JTBS operators may be permitted to operate one additional counter provided the sale of
tickets is more than 800 per day on each counter for at least a period of one month.

e} JTBS operators may be allowed to shift from the original location to a new location at his
own cost with a view to increase sale of tickets.

f) The present tenure of contract of 2 years is enhanced to 3 years renewable by another
tenure of three years subject to satisfactory performance of the JTBS operator and if he
abides by all other terms and conditions prevailing at the time of renewal,

2.1 CRIS will make necessary modification in the software for 1(a) & 1(b) and will advise the
date of effect to all Zonal Railways as well as this office.

2.2 Allother clauses mentioned in para 1 above shall come into force with immediate effect,

2.3 These instructions will be applicable to all JTBSs including those who are existing JTBS
licensee and also those who are appointed as out come of the ongoing selection process.

2.4 AH other terms and conditions would remain the same.

2
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2.3

— 2 —t
Standard Agreement circulated vide Commercial Circular No. 03 of 2009 may be suitably

amended.

3

1
2)
3)
4
5)
6)

This disposes off following pending clarifications of Zonal Railways,

Southern Railway’s letter No. C378/VIHI/25/UTS/ITBS, dated 12.6.2009.
South Western Railway’s letter No. C 217/JTBS/09, dated 17.8.2009.
Western Railway’s letter No. C 49/6/1(JTBS), dated 6.10.2009,

East Central Railway’s letter No. ECR/CRM/JTBS/Halt/ 10, dated 09.2.2010.
South Central Railway’s letter No. C.36/GIITBS/C/2010, dated 13.4.2010.
Central Railway’s letter No. CRC/CBA/JTBS/], dated 19.4.2010.

(Dr. Monica Agnihotri)
Director Passenger Marketing
Railway Board

No.2009/TG.1/20/JTBS New Delhi, dated 7. & .08.2010

Copy to: p

Principal Directors (Audit), All Zonal Railways.

FA&CAOs, All Zonal Railways. /
/!

Copy to:

ool

10,

11,
12.

for Financial Conithissioner, Railways

MD, CRIS, Chanakayapuri, New Delhi.

CCM/PMs and CCM/PSs, all Zonal Railways.

MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi.

EDV (1), EDFC, DF(C), OSD/TC, F(C) & V {(885) branches of Railway Board,

Director General, Professor/Training & Professor/Commercial Railway Staff College,
Vadodara.

The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern Railway
Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur, NF Railway,
Alipurduar, Southern Railway, Trichy, SE Railway, Sini, Western Railway, Udaipur.
General Secretary, National Federation of Indian Railwaymen (NFIR), 3, Chelmsford Road,
New Delhi.

General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry Road, New
Delhi.

Secretary General, Federation of Railway Officers Association (FROA}, Room No.256-A,
Rail Bhawan, New Dethi,

Secretary General, Indian Railway Promotee Officers Federation (IRPOF), Room No.268,
Rail Bhawan, New Delhi.

Secretary General, All India RPF Association, Room No0.256-D, Rail Bhawan, New Delhi.
Secretary General, National Federation of Railway Pensioners” Organisation, 825,
Supertech Residency, Sector—5, Plot No.6 A, Ghaziabad — 201 010.
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GOVERNMENT OF INDIA (Bharat Sarkar)
MINISTRY OF RAILWAYS (Rail Mantralaya)
(RAILWAY BOARD)
No. 2010/TG-1/20/JTBS New Delhi dated 14.09.2011
Chief Commercial Managers,
All Zonal Ratlways,

{Commercial Circular No. 44 of 2011)
Sub:- Appeintment of JTBS- Clarifications.

Ref: 1. 2007/TG-1/20/JTBS, dated 24.01.2008 (CC No. 08 of 2008)
2. 2007/TG-1/20/3TBS, dated 28.01.2608 (CC No. 07 of 2008)
3. 2007/TG-1/20/TTBS, dated 27.01.2009 (CC No. 03 of 2049)
4. 2009/TG-I/26/JTBS, dated 20.11.2009 (CC No. 66 of 2009)
5. 2609/TG-1/20/JTBS, dated 15.04.2010 (CC No. 15 of 2010)
6. 2609/TG-1/20/JTBS, dated 26.08.2010 (CC No. 41 of 2010)

With a view to improve dispensation of unreserved tickets in city areas, a scheme
of Jan Sadharan Ticket Booking Sewak (JTBS) was conceptualized and introduced vide
letters referred to above. In this regard, some suggestions have been received from Zonal
Railways to make certain amendments in the Scheme with a view to make it more popular,
The suggestion/clarifications sought and comments thereof are as under:

Clarifications sought - _+Remarks

The JTBS applicants
are required to produce
a Character Certificate

from the District
Magistrate or
Additional District

Magistrate. The terms
and conditions may be
modified so that this
certificate can  be
obtained from a lower
level.

It has been décided to amend para 3(b) of the JTBS
scheme circulatéd vide -this office letter No.
2006/TG-1/20/1TBS dated 28.06.2006 as under:
“dpplicant can produce a character certificate
Jfrom District Magistrate/ Addl. District Magistrate
/ Sub-District Magistrate/ Block Development
Officer or Tehsildar. The applicant will also have
to produce a certificate from the police station
serving histher locality that no criminal case is
pending against him/her.”

Appointment of JTBS
to all eligible
candidates irrespective
of caste and religion
ete.

The Zonal Railways may appoint the JTBS
operators as per the guidelines issued by Board’s
Office.

Extending the facility

At present there is no proposal for allotment of

of issuance of | Computerized Passenger Reservation System (PRS)
Reservation tickets | terminals to private parties.
through JTBS.

._,_2/%
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Permitting JTBS
counters to be operated
at station premises.

Presently not agreed to.

JTBS vendors may be
allowed change of
place at their own cost
if these are not
financially viable at
present location.

Vide Commercial Circular No. 41 of 2010 dated
26.08.10 item no. 1(e) JTBS operators have been
allowed to shift from the original location to a new
location at his own cost with a view to increase the
sale of tickets.

JTBS may be allowed
to the City Booking
agencies, OAs.

RTSAs, RTAs, Out Agencies, City Booking
Agencies can also apply to become JTBS subject to
following proper procedure for appointment as
JTBS. Instructions in this regard have already been
issued vide office letter no. 2007/TGl/20/JTBS
dated 28.01.2008 (Commercial Circular no. 07 of
2008).

Commission may be
given to the JTBS as a
percentage of
sale/earnings instead of
taking of an additional
rupee from the
passenger.

The withdrawal of service charge and giving
commission will cause an additional financial
burden to Railways which is not considered
desirable.

JIBS agent may be
permitted to operate
upto a maximum 10
windows per location.

(1) In the JTBS policy there is no provision
which stipulates the number of counters to
be allowed to JTBS operators.

(i)  Vide Commercial Circular 41 of 2010,
dated 26.08.2010, JTBS operators have
been permitted to operate one additional
counter provided the sale of tickets is more
than 800 per day on each counter for atleast
a period of one month.

Zonal Railway can also permit opening of
additional counters based on (ii) above ie.
additional counters can be opened @ 800
transactions per counter,

Opening of JIBS at
NRH locations.

There is no restriction on the appointment of JTBS
operators at NRH locations provided they fulfill the
conditions as mentioned in the policy guidelines.

10.

Railway should
consider providing the
hardware free of cost to

()JTBS scheme was launched tfo ensure ecasy
availability of unreserved tickets to the passengers
without any investment by the Railways Bearing |

“3,..,




—_
the JTBS agents. The | the cost of the equipment and channels by the
other costs like hiring | Railways will result in permanent liability and will
1 of communication | be against the objective of the scheme. Also, in the
channels, cost of the | absence of any interest on the part of the licensee,
premises, staff etc can | there is no mechanism to ensure that the licensee
continue to be borne by | will maintain hardware and software properly.

the JTBS agents.
(i1)Service Charge of Re 1/- per passenger collected
by JTBS operator caters to the investments made
by the operator.
2. Standard Agreement circulated vide Commercial Circular No. 03 of 2009 may be
suitably amended. '
3. This disposes off following pending clarifications of Zonal Railways.

i) Northern Railway’s letter no. C-6/UTS/IRCA/JTBS/09 Pt-1I dated 28.10.2010 and
23.05.2011.

ii} - Southern Railway’s letter no. C-378/VII/25/UTS/JTBS dated 27.08.2010.

i)  Central Railway’s letter no. C/RC/CBA/ITBS dated 11.04.2011.

iv) South Western Railway’s letter no. C.217/JTBS/09-10 dated 29.12.2010.

v) South Central Railway’s letter no. C-36/GI/JTBS/C/2010 dated 29-06-2010.

vi} West Central Railway’s letter no. WCR/HQ/C/649/TTBS dated 01.09.2010 and
14.06.2010.

vii)  Eastern Railway’s letter no. Project/UTS/23 D dated 12/07/2011.

4. This issues with the concurrence of Finance directorate of Ministry of Railways.

W

(Dr. Monica Agnihotri)
Director Passenger Marketing,
Railway Board.
No. 2010/YG-1720/P/JTBS Dated 14.09.2011
Copy to:-
1. FA& CAO, All Zonal Railways,

2. Principal Directors (Audit), All Zonal Railways. w

for Financial Commissioner/Railways
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Copy to:

1) CCM/PMs and CCM/PSs, all Zonal Railways.

2) EDV (D), EDFC, DF(C), OSD/TC, F(C) & V (SS) branches of Railway Board.

3) MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi.

4) General Manager/PRS-1, CRIS, Chanakyapuri, New Delhi.

5) Director General, Professor/Training & Professor/Commercial Railway Staff
College, Vadodara.

6) The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern
Railway Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur, NF
Railway, Alipurduar, Southern Railway, Trichy, SE Railway, Sini, Western
Railway, Udaipur.

7) General Secretary, National Federation of Indian Railwaymen (NFIR), 3,
Chelmsford Road, New Delhi.

8) General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry Road,
New Delhi.

9) Secretary General, Federation of Railway Officers Association (FROA), Room
No.256-A, Rail Bhawan, New Delhi.

10) Secretary General, Indian Railway Promotee Officers Federation (IRPOF), Room
No.268, Rail Bhawan, New Delhi.

11) Secretary General, All India RPF Association, Room N0.256-D, Rail Bhawan,
New Delhi '

12) CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L Nehru Road, Kolkata-71.



GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

whkw

No. 2012/TG-1/20/P/JTBS New Delhi, dated 12.12.2012

Chief Commercial Managers,
All Zonal Railways.

(COMMERCIAL CIRCULAR NO. 65 OF 2012)
Sub: Issuing of unreserved tickets by JTBS.

At present, JTBS are authorized to issue all types of non-concessional
unreserved tickets (except senior citizen concession) through Unreserved
Ticketing System (UTS) terminals provided to them.

2. Instances have been brought to the notice of this office about frauds
committed by booking clerks in issuing of unreserved tickets through UTS.
Various instructions have been issued to zonal Railways advising therein the
steps to be taken to avoid the recurrence of such frauds. Since JTBS are also
issuing unreserved tickets through UTS, the possibility of misuse of this
system by them cannot be ruled out. In this regard, following suggestions

were received from Railways to improve the system of issuing unreserved
tickets:-

(1) The facility extended for making non-issuing of ticket by JTBS
should be immediately withdrawn. In case of any mistake, the said
tickets should be forwarded by the JTBS operator to the station
where the JTBS transactions are controlled (Depot Station) and
cancelled, duly paying the cancellation charges by the JTBS
operator.

(i))A provision may be made in the agreement (in case of committal
of any fraud), bringing the JTBS operator under criminal law as
they are not covered under the D & A Rules of Indian Railways.

2.2 The matter has been examined and it has been decided that the
suggestion given in para 2.1 (i) above may be accepted in toto and facility of
making non-issuing of ticket by JTBS counters should be withdrawn. The
date of effect will be advised by CRIS to all zonal Railways after making
modification in the software, if any.

(Contd..2..)
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3. As regards modification of agreement for bringing JTBS under
criminal law for committal of any fraud, zonal Railways may please
examine the suggestion and offer their comments indicating the implication
of the above said change, before a final decision is taken on this account.

4, This issues with the concurrence of Finance Directorate of Ministry

of Railways. \\V

(Dr. Monica Agnihotri)
Director Passenger Marketing
Railway Board
No. 2012/TG-L/20/P/JTBS New Delhi, dated /2 .12.2012
Copy to:
FA & CAO, All Zonal Railways.
Director (Audit), All Zonal Railways. o
(S.N. Mathur)
Director Finance/CCA
Railway Board

Copy to:

1) CCMs, CCM/PMs and CCM/PSs, all Zonal Railways.

2) EDV (T), EDEC, DF(C), OSD/TC, F(C) & V (885) branches of Railway Board.

3) MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi.

4) General Manager/PRS-1, CRIS, Chanakyapuri, New Delhi.

5} Director General, Professor/Training & Professor/Commercial Railway Staff College,
Vadodara,

6) The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern Railway
Dhanbad, Northern Railway, Chandawvsi, NE Railway, Muzaffarpur, NF¥ Railway,
Alipurduar, Southern Railway, Trichy, SE Railway, Sini, Western Railway, Udaipur.

7} General Secretary, National Federation of Indian Railwaymen (NFIR), 3, Chelmsford
Road, New Delhi.

8) General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry Road, New
Dethi.

9) Secretary General, Federation of Railway Officers Association (FROA), Room No.256-
A, Rail Bhawan, New Delhi.

10) Secretary General, Indian Railway Promotee Officers Federation (IRPOF), Room
No0.268, Rail Bhawan, New Delhi.

11) Secretary General, All India RPF Association, Room No.256-D, Rail Bhawan, New
Delhi.

12) CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L. Nehru Road, Kolkata-71.
*ok kb
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

hhved

No. 2012/TG-1/20/P/JTBS/Pt 1 New Delhi, dated &4 .09. 2012

Chief Commercial Managers,
All Zonal Railways.

(COMMERCIAL CIRCULAR NO. 52 OF 2012)

Sub: Issuing of Platform Tickets by Jan Sadharan Ticket
Booking Sewalk (JTBS).

Please refer to this office letter of even number dated 25.06.2012 (CC
No. 41 of 2012) on the subject quoted above wherein it has been advised that
JTBS may be authorized to issue platform tickets also. References have
been received from zonal Railways seeking clarifications on the followmg
issues:-

(1)  Whether JTBS is entitled to collect 1 /- per head on the sale of
platform tickets as prescribed to journey tickets.

(i) Whether the validity period of the platform tickets (i.e two
hours) issued by the JTBS will remain same.

2. It is clarified that vide instructions referred to above, JTBS have been
allowed to sell platform tickets in addition to existing tickets permissible to
be sold by them and there is no change in other terms and conditions. As
such:- '

a)  JTBS is entitled to collect service charge @ 1 per passenger in
case of platform tickets also.

b)  There is no change in the validity perlod of platform tickets
being sold by JTBS.

3. This issues with the concurrence of Finance Directorate of Ministry

of Railways.
g
(Sanjay Manocha)

Dy. Director Traffic Commercial (G)-1I
Railway Board

Dell/Bimy documents/letter_2012



Copy to:

No. 2012/TG-1/20/P/JTBS/Pt 1 New Delhi, dated 04,09, 2012

FA & CAO, All Zonal Railways.
Director (Audit), All Zonal Railways.

For Financial Commissioner/Railways

Copy to:

1)
2)
3)
4)
5)

6)

7
8)

9)

CCM/PMs and CCM/PSs, all Zonal Railways.

EDV (T), EDFC, DF(C), OSD/TC, F(C} & V (SS) branches of Railway Board.
MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi.

General Manager/PRS-I, CRIS, Chanakyapuri, New Delhi.

Director General, Professor/Trammg & Professor/Commercial Railway Staff College,
Vadodara.

The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern Railway
Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur, NF Railway,
Alipurduar, Southern Railway, Trichy, South Central Railway, Moula Al, SE Railway,
Sini, Western Railway, Udaipur.

General Secretary, National Federation of Indian Railwaymen (NFIR) 3, Chelmsford
Road, New Delhi.

General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry Road, New
Delhi.

Secretary General, Federation of Railway Officers Association (FROA), Room No.256-
A, Rail Bhawan, New Delhi.

10) Secretary General, Indian Railway Promotee Officers Federation (IRPOF), Room

No.268, Rail Bhawan, New Delhi.

11) Secretary General, All India RPF Association, Room No.256-D, Rail Bhawan, New

Delhi.

12) CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L. Nehru Road Kolkata- 7]

Heeee sk
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

hhved

No. 2012/TG-1/20/P/JTBS/Pt 1 New Delhi, dated &4 .09. 2012

Chief Commercial Managers,
All Zonal Railways.

(COMMERCIAL CIRCULAR NO. 52 OF 2012)

Sub: Issuing of Platform Tickets by Jan Sadharan Ticket
Booking Sewalk (JTBS).

Please refer to this office letter of even number dated 25.06.2012 (CC
No. 41 of 2012) on the subject quoted above wherein it has been advised that
JTBS may be authorized to issue platform tickets also. References have
been received from zonal Railways seeking clarifications on the followmg
issues:-

(1)  Whether JTBS is entitled to collect 1 /- per head on the sale of
platform tickets as prescribed to journey tickets.

(i) Whether the validity period of the platform tickets (i.e two
hours) issued by the JTBS will remain same.

2. It is clarified that vide instructions referred to above, JTBS have been
allowed to sell platform tickets in addition to existing tickets permissible to
be sold by them and there is no change in other terms and conditions. As
such:- '

a)  JTBS is entitled to collect service charge @ 1 per passenger in
case of platform tickets also.

b)  There is no change in the validity perlod of platform tickets
being sold by JTBS.

3. This issues with the concurrence of Finance Directorate of Ministry

of Railways.
g
(Sanjay Manocha)

Dy. Director Traffic Commercial (G)-1I
Railway Board

Dell/Bimy documents/letter_2012



Copy to:

No. 2012/TG-1/20/P/JTBS/Pt 1 New Delhi, dated 04,09, 2012

FA & CAO, All Zonal Railways.
Director (Audit), All Zonal Railways.

For Financial Commissioner/Railways

Copy to:

1)
2)
3)
4)
5)

6)

7
8)

9)

CCM/PMs and CCM/PSs, all Zonal Railways.

EDV (T), EDFC, DF(C), OSD/TC, F(C} & V (SS) branches of Railway Board.
MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi.

General Manager/PRS-I, CRIS, Chanakyapuri, New Delhi.

Director General, Professor/Trammg & Professor/Commercial Railway Staff College,
Vadodara.

The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern Railway
Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur, NF Railway,
Alipurduar, Southern Railway, Trichy, South Central Railway, Moula Al, SE Railway,
Sini, Western Railway, Udaipur.

General Secretary, National Federation of Indian Railwaymen (NFIR) 3, Chelmsford
Road, New Delhi.

General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry Road, New
Delhi.

Secretary General, Federation of Railway Officers Association (FROA), Room No.256-
A, Rail Bhawan, New Delhi.

10) Secretary General, Indian Railway Promotee Officers Federation (IRPOF), Room

No.268, Rail Bhawan, New Delhi.

11) Secretary General, All India RPF Association, Room No.256-D, Rail Bhawan, New

Delhi.

12) CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L. Nehru Road Kolkata- 7]
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GOVERNMENT OF INDIA (Bharat Sarkar)
MINISTRY OF RAILWAYS (Rail Mantralaya)
(RAILWAY BOARD)

No. 2012/TG-1/20/3TBS New Delhi dated 02 .03.2012

Chief Commercial Managers,
All Zonal Railways,

(Commercial Circular No. 17 of 2012)

Sub:- Amendment in Jan Sadharan Ticket Booking Sewak (JTBS) Scheme.

Please refer to para 3(d) of this office letter No. 2007/TG-1 120/P dated
24.01.2008 (Commercial Circular No. 8 of 2008) on the subject quoted above
which is as under- ' :

“Applicant should be a local resident of the area served by the station”.

2. A reference has been received from Central Railway wherein it has heen
advised that the above said clause has become constraint in' selecting JTBS in
Mumbai area as Mumbai is a big metro city with dense popuiation where all
stations are contiguous and it is difficult to decide whether the resident of the area
is a local resident of the area served by the station. .

3. . The matter has been examined and it has been observed that the issue
raised by Central Railway is not exclusively applicable to Mumbai area but
universally applicable to all Metropolitan and other big cities. it has, therefore, been
decided to revise para. 3(d) of Commercial Circular No.8 of 2008 as under:-

“Applicant should be residing in the municipal limits of the
city/district in which JTBS is being appointed. ”

4. Necessary action méy be taken to send intimation to all concerned.
(Dr. Monica Agnihotri)

Director Passenger Marketing,
Railway Board.



Copy to:

1) CCM/PMs and CCM/PSs, all Zonal Railways.

2) EDV (T), EDFC, DF(C), OSD/TC, F(C) &V (8S) branches of Railway Board.

3) MD/IRCTC, Bank of Baroda Building, Pariament Street, New Delhi.

4) General Manager/PRS-I, CRIS, Chanakyapuri, New Delhi.

5) Director General, Professor/Training & Professor/Commercial Railway Staff
College, Vadodara. _

6) The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern
Railway Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur, NF
Railway, Alipurduar, Southerm Railway, Trichy, SE Railway, Sini, Westemn
Railway, Udaipur.

7) General Secretary, National Federation of indian Raitlwaymen (NFIR), 3,
Chelmsford Road, New Delhi. -

8) General Secretary, Ali India Railwaymen Federation (AIRF), 4, State Entry
Road, New Delhi.

9) Secretary General, Federation of Railway Officers Association (FROA), Room
No.256-A, Rail Bhawan, New Delhi. . _

10)Secretary General, Indian Railway Promotee Officers Federation (IRPOF),
Room No.268, Rail Bhawan, New Delhi. : '

11)Secretary General, All India RPF Association, Room No.256-D, Rail Bhawan,
New Deihi. . :

12)CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L Nehru Road, Kolkata-71.

13)MD, Konkan Railway Corporation Ltd., Belapur Bhavan, Plot No. 6, Sector 11, CBD
Belapur, Navi Mumbai — 400614,



GOVERNMENT OF INDIA (BHARAT SARKAR) -
MINISTRY OF RAILWAYS (RAIL, MANTRALAYA)
: (RAILWAY BOARD)

wede e de ok

‘No. 2012/TG-1/20/JTBS New Delhi, dated 05.08.2013

Chief Commercial Managers,
All Zonal Raxlways '

(COMMERLLAL CIRCULAR NOS| OF 2013)

Sub Amendment in Jan Sadharan Ticket Bonkmg Sewak (JTBS
Scheme}.

Instances have come to notice of this office that some JTBS operators have
expressed their inability to operate JTBS, after appointment as JTBS operator by Zonal
Railways and have requested for the refund of security deposit and Bank Guarantee

2. For appointment of ITBS, Railway has to fulfil various procedural requirements
. viz. lissue of advertisement for calling applicants, selection of candidate, issuing orders
ete. However, in the existing scheme for appointment of JTBS, there is no penal clause
in case the selected candidate expresses inability to operate JTBS after allotment of
JTBS. :

3. The matter bas been examined and it has been decided to amend. the scheme by
adding para 3 (f) as under:-

, “In case the JTBS operator expresses inability to operate JTBS after
appointment as JTBS operator by Zonal Railway, the bank guarantee as well as the
security deposit made by the JTBS operator will be forfeited”.

4. This issues with the concurrence of Finance Directorate of Ministry of Railways.
5. Necessary instructions may be sent to all concerned. A declaration to this effect

may be obtained from the applicant when he/she applies for ITBS and the format of the
agreement to be signed with JTBS at the time of their appointment may also be modified

suitably. W

(Dr. Monica Agnihotri)
Director Passenger Marketing
Railway Board
No. 2012/TG-1/20/P/JTBS New Dethi, dated .08,2013
Copy to:-

FA & CAO, All Zonal Railways.
Director (Audit), All Zonal Railways. .

for Financial Commissioner/Railways

Contd...2/-



Copy to:-
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9.
- 10,
11,

12.

. CCM/PMs and CCM PSs, all Zonal Railways.

EDV (1), EDFC, DF(C), OSD/TC, F (C), &V(55) branches.

MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi.
General Manager/UTS, CRIS, Chanakyapuri, New Delhi. , .
Director General, Professor /Training & Professor/Commercial Railway Staff
College, Vadodra. : o

The Principals, Zonal Training Centres, Central Railway,/Bhusaval, Eastern
Railway, Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur,
NF Railway, Alipurduar, Southern Railway, Trichy, 8 C Railway, Moula Ali,

‘Westetn Railway, Udaipur.

General Sccretary, National Federation of Indjan Railwaymen (NFIR), 3.
Chelmsfor Road, New Delhi,

.. General Secretary, AII_. India Railwaymen FPederation (AIRF), 4, State Entry

Road, New Delhi. - :

Secretary General, Federation of Railway Officers Association (FROA) Room
No. 256-A, Rail Bhawan, New Delhi.

Secretary General, Indian Railway Promotee Federation (JRPOF), Room No.
268, Rail Bhawan, New Delhi. :
Secretary General, All India RPF Association, Room No. 256-D, Rail Bhawan,
New Delhi. =~ o ‘

CTM, Metro Railway, Metro Rail Bhawan, 33/ 1, T L. Nehru Road, Kolkata-71.




GOVERNMENT OF INDIA (BHARAT SARKAR)
MINISTRY OF RAILWAYS (RAIL MANTRALAYA)
(RAILWAY BOARD) :

Fekkk

No. 2012/TG-1/20/YTBS New Delhi, dated 39.04.2013
- Chief Commercial Managers,

All Zonal Railways.

(COMMERCIAL CIRCULAR NO. 33 OF 2013)
Sub: Amendment in Jan Sadharan Ticket Booking Sewak (JTBS Scheme).

_ Please refer to para 2 of Jan Sadharan Ticket Booking Sewak (JTBS)

Scheme circulated vide this office letter no. 2007/TG-120/JTBS dated 24.01.2008

(Commercial Circular No. 8 of 2008).

1.1 The matter has beeﬁ examined and it has been decided to amend the above
~ para of JTBS Scheme as under:- ' '

Reservations: - Following Reservations will be abplicﬁble_for 49,5% of the total
number of JTBSs on divisional basis:-.

In each category 10%

»  Scheduled Castes -12% . b

$  Scheduled Tribes  ogos | ‘teservation will be for
' freedom fighters and women

»  Other backward Classes -20% . . d d

»  Minorities  * 9.5% | |Imcluding wav WICOWS N

S Total : ~ 45; 59, widows of Railway employees

and 10% reservation will be
for physically challenged
persons.

% The term minorities will include the communities namely (i) Mushms, (i)
Christians (iii) Sikhs, (iv) Buddhists, (v) Zoroastrians (Parsis).

£2  Apart from the above, 10% reservation for disabled persons (physically
challenged persons) will be applicable in the general category also. :

| (Dr. Monica Agnihotri)
Director Passenger Marketing
Railway Board

 Contd...2/-




Copy to:-

b S

&

10.

11.

12.

CCM/PMs and CCM PSs, all Zonal Railways.

EDV (1), EDFC, DE(C), OSD/TC, F (C), &V(SS) branches.

MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi.

General Manager/UTS, CRIS, Chanakyapuri, New Delhi. :
Director General, Professor /Tra1mng & Profcssor/Commercml Rallway Staff
College, Vadodra.

The Principals, Zonal Training Centres, Central Railway,/Bhusaval, Eastern
Railway, Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur,
NF Railway, Alipurduar, Southern Railway, Trichy, S C Railway, Moula Ali,
Western Railway, Udaipur.

General Secretary, National Federation of Indian Railwaymen (NFIR), 3
Chelmsfor Road, New Delhi, '

Geperal Secretary, All India Railwaymen Federation (AIRF), 4, State Eniry
Road, New Delhi.

Secretary General, Federatlon. of Railway Officers Association (FROA) Room
No. 256-A, Rail Bhawan, New Delhi.

Secretary General, Indian Railway Promotee Federation (IRPOF) Room No.
268, Rail Bhawan, New Delhi..

Secretary General, All India RPF Association, Room No. 256-D, Rail Bhawan, -

New Delhi. ,
CTM, Metro Raitway, Metro Rail Bhawan, 33/1, J L. Nehru Road, Kolkata-71.




GOVERNMENT OF INDIA (BHARAT SARKAR)
- MINISTRY OF RAILWAYS (RAIL MANTRALAYA)
(RAILWAY BOARD)

*h&k

No. 2012/TG-L20/P/JTBS New Delhi, dated 14 .02.2013

Chief Commercial Manﬁgers,
All Zonal Railways. .

(COMMERCIAL CIRCULAR NO. 16 OF 2013)
Sub: Ammendment in Jan Sadharan Ticket Booking Sewak (JTBS Scheme).

Please refer to para 3 (b} of JTBS Scheme circulated vide this office letter no.
2006/TG-120/JTBS dated 28.06.2006 and amended vide letter no. 2010/TG-1/20/JTBS
dated 02.03.2012 (Commercial Circular No. 44) which is reproduced below:-

“Applicant can produce a character certificate from District Magistrate / Addl. District
Magistrate /Sub District Magistrate/ Block Development Officer or Tehsildar. The
applicant will also have to produce a cerfificate from the police station serving his/her
loca[ziy that no criminal case is pena’mg against him/her.”

2. It has been brought to notice that the above said clause has become a constraint in
selecting JTBS, as while applying, the prospective JTBSs find it difficult to submit the
Police Clearance Certificate (that no criminal case is pending against him/her) as no
police authority is ready to give that Certificate simply based on the appeal of such
prospective JTBSs. This has resulted into a situation where although there were lot of
aspirants to become JTBSs but they were not becoming successful as they were not able
to submit police clearance certificate while submitting their bids.

3. The matter has been examined and it has been decided to further amend the para 3
(b) of ITBS scheme as under:-

“Applicant can produce a character certificate from District Magistrate / Addl. District
Magistrate /Sub District Magistrate/ Block Development Officer or Tehsildar.
However, before appointment as JTBS, the applicant will also have to produce a
certificate from the police station serving his/her locality that no criminal case is
pending against him/her.

4, Necessary action may be taken to send intimation to all concerned.

(A. Madhukumar Reddy)
Executive Director Passenger Marketing
Railway Board



. (.2.)

Copy to:

1)
2)

3)

4)
3)

6)

7
8)

9)

CCM/PMs and CCM/PSs, all Zonal Railways.

Directot/PRS and General Manager/PRS, CRIS, Chanakyapuri, New Delhi.
MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi. .
AGD/PR, EDV (T), EDFC, DF(C), OSD/TC, F(C) & V (SS) branches of
Railway Board. '

Director General, Professor/Iraining & Professor/Commercial Railway
Staff College, Vadodara. '

The Principals, Zonal Training Centers, Central Railway/Bhusaval, Eastern
Railway/Bhuli/Dhanbad, Northern Railway/Chandausi, NE
Railway/Muzaffarpur, NF Railway/Alipurduar, Southern Railway/Trichy,
South Central Railway/Maula Ali, SE Railway/Sini, North Western
Railway/Udaipur.

General Secretary, National Federation of Indian Railwaymen (NFIR), 3,
Chelmsford Road, New Delhi. '
General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry
Road, New Delhi.

Secretary General, Federation of Railway Officers Association (FROA),
Room N0.256-A, Rail Bhawan, New Delhi.

10) Secretary General, Indian Railway Promotee Officers Federation (IRPOF),

Room No.268, Rail Bhawan, New Delhi.

11) Secretary General, All India RPF Association, Room No.256-D, Rail

Bhawan, New Delhi.

12)CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L. Nehru Road,

Kolkata-71,

Dell/v/ T /My Documents/Reservation Facilities/letter 2013




GOVERNMENT OF INDIA.
MINISTRY OF RAILWAYS

(RAILWAY. BOARD) |

No. 2014/TG-L20/P/JTBS - New Delhi, dated 2.1.03.2014
All Zonal Railways,

. Chief Commeicial Msinagers,

- (CQMM}ERCML'CI'RCI:JLARINO.IZ.QF-ZOM)

Sﬂb»Appﬂmtment of .;ian Sadhéranf - Ticket Booking
. Sewaks(JTBS) | S

The scheme for appointment. of Jan Sadharan . Ticket Booking
Sewaks(JTBS) was initially introduced in 2006 on Northern Railway as a
pilot project and subsequently extended 10 all zonal Railways, A large
number of provisions of this scheftid have been aniended 1l dato, Tt has,
therefore, been decided to copselidate ol the instruetions issued till date
on this issue. Accordingly a consolidation of all the instructions issued
regarding appointment of JTBS till date is enclosed. for information and
necessary action. ARETE

2. This issues with the concurrence of Finance Directorate of Ministry
of Railways, : :

(Dr.Moniea Agnihotri)

Director Passenger Marketing

fo Railway Board

No. 2014/TG-1/20/P/JTBS New Delhi, dated 2.1 .03.2014
Copy to: | |

TFA & CAO, All Zonal Railways.
. Director (Audif), All Zonal Ré@ilways,

ST . For Finaneial Commissioner/Railways



CCM/PMs and CCM/PSs, all Zonal me
ADG/PR EDY (T), BOFC, BEC), 03 (S &wése) branches of
Raﬂway Board.

) ) MD/IRCTC, Bank of Baroda Bmldmg, Parliament Si:reet New Delhi.
{4) Genetal Manager/PRS-1, CRIS, Chanakyapuri, New Delhi,

-'8) - Director General, Professorﬂ‘rauung & Professor/CommermaI Raﬂway Staff

. College, Vadodara

K5 'Ihe@rjmpals, Zonal Training Centers, Central Rallwamhusaval Eastern

- Railway, Dhanbad, Northern Reilway>@handausi, NE RMIWayMzﬁfmpm,
NE leWf%’\Allpurduar Southern I{allwawrxchy, South Central Railway,

 MaulaAli, SE Railw Sini, Western Railway, Uddipur.

7) Director, Indian leway Institute of Transpoft Management, Hardol Bypass

 Road, Manak Nagar, Luknow-2260011. . . .

B) General Secretary, National Federation of Indian’Rainaymen (NFIR), 3

. Chelmsford Road, New Delhi, :

9) General Secretary, All India lewaymen Federatmn (AIRF), 4, State Eniry

+ -+ Road, New Delhi,

10) Secretary (General, Federatmn of leway Officers Associaﬁon (FROA),
Room No.370, Rail Bhawah, New Delhi.

¥

JI)Secretary General, Indian R.aﬂway Promotee Officers Federatlon (IRFOT),

Room No. 268, Rail Bhawan, New Delhi.

12} Becretary General, All India RPF Asgociation, Room No:256-D, Rail Bhawan,
New Delhi.

13) CTM, Metro Reilway, Metro Rail Bhavas, 33/1, J L Nehru Road, Kolkata-71,

Ao s s

DeliBriny docwmentaiiosior_2004



“fan  Sewa’ (JTBS) Scheme

The scheme is to appoint Jan Sadharan Ticket Booking- Sewaks (JTBS) in various
parts of important cities for issue of unteserved tickets through Computerised Unreserved
Ticketing System (UTS). : o :

1 Belection of Jan Sadharan Ticket Booking Sewak (JTHS):

(8  The selection of JTBS will e done by a committee of 3 Assistant Officers of the
Division from Commercial, Finance and Operatinig Departments,

(b)  Applications will be called through newspaper notification,

2. Reservations: Following reservations will be-applicable for 49,5% of the total number
of JTBSs on divisional basis: - : ~ '
» Scheduled Castes ~12% 1 {Ineach category 10% reservation will be for |
¥ Scheduled Tribes - 08% treedom fighters and women including war
> Other backward Classes ~ 20% widows and widows of Railway employees
! ® Minorities* -9.5% and 10% teservation will be for physically
- Total : 49.5% and mentally challenged petsons,
(Modified vidé Commercial Circular No.
33 o£ 2013)
*.The term minovities will include the communities namely (i) Muslims, (ii)

| Christians, (iii) Silhs; (iv) Buddhists, (v) Zoroastriany (Pavsis)

3. Qnalification:

(@)  Applicant should not be under 18 years of age and should be at least Mairic pass or
equivalent. However, educational qualification can be relaxed by DCM/Sr. DCM if there is
1o applicant otherwise available. : '

(b) - Applicant should produce a chatacter certificate from Digtrict Magistrate/Addl.
District Magistrate/Sub Digtrict Magistrate/Block Development Officér of ‘Tehsildar,
However, before appointment as ITBS, the applicait will also have to produce 4 certificate
from the police station serving hisfher locality that ne criminal case is pending against
him/ber. (Medified vide Commercial Cireular No, 16 of 2013) T

(¢} Applicant with a telophone connection in his office or rezidence will be preferred,

(d)  Applicant should be residing in the nienicipal limits of the city/district in which JTBS
is being appointed. (Modified vide Commercia) Cirenlar No. 17 of 2012) :
(€) Applicant should be prepared to give R9.5,000/- refundable security deposit &
Rs.20,000/- Bank guarantes to the Railway. On completion/ terinination of ‘contract,
pending .dues will be adjusted from the Security deposit and balance refunded to JTBS.
(Modified vide Commorcial Cireular No, 41 of 2010) .

D - In case the JTBS operator expresses inabiiity to operate JTBS, afier appointment as
JTBS operator by Zonal Railway, the bank guarsntee as well as the security made by the
TTBS operator will be forfeited. A declatation io this effect should be obtained from the

applicant when he/she applies for JTBS. (Modified vide Commereial Cireular No. 51 of
2013y : '

My Dociments TRS-GTBS A awin Tlokor Booking Sewa~ Scheme  §



.Procedure for keening a Record of Tickets Issued by JTES:

- 1. JTBS will be given one UTS terminal for which all the costs initial as well as -
recurring including equipments & channels would have to be borne by ITBS,
ii. JTBS will collect Rs.1/- per passenger as Commission from the ﬁ'a.sséngem (Modified
vide Commercial Circular No. 41 of 2010) - . - :

ifi.;: JTBS operators are allowed to tenew season tickets, Each season ticket is to be treated

as a single ticket/single passenger for the purpose of service charge. (Modified vide
Commercial Circular No. 41 of 20180) : ‘

iv. JTBS can issue uniéserved concessional ticket to Senior Citizens, - (Modified vide
letter wo. 2006/T G~1/20/JTBS dated 05.06,2007). | =

v, JTBS can also issue platform tickets, Steps may however be taken by the Railways to
- avoid misuse of this facility by JTBS operators as well as passengers. (Medified vide
Commercial Circalar No. 41 of 2612) ' ' ' o

vi. JTBS operator can operate one additional counter provided the sale of tickets is more
than 800 per day on each counter for at least a period of one month. - (Modified vide
Conmercial Circular No. 41 0f 20410)

vit. JTBS will not sublet/assign or transfer the rights or obligations ariging out of the
contract, In case of death of licensee, the license will be transferred to his/her legal heir(s)
for the unexpired period of licence by the competent awthority and the legal heir(s) will also
be eligible to apply for extension of the license as per the provision of the policy., (Modified
vide Commercial Cireular No, 15 of 20190) o

* vili. JTBS operator can shifi from the original location to a new location at his/her own
cost with a view to increase sale of tickets. - o ‘

ix. .JTBS will be responsible for the safe custody of the ticket rolls, In cage of any loss on
- this accotmt necessary debits will be raised against him/her as per extant instructions.

‘ X.”-Brpbpér :“e"_c;j:.m"d o_f..‘ti‘(;'két.s” tolls issued .to'.the- JIBS will be kept. by the Cbmmcrcial
Department of the stations serving the JTBS. -, . S

xi. . Proper accountal of UTS ticket staﬁo.ner.ymay he ensured & checked through surprise
checks,

" i, JTBS.-?Qil‘I be auﬂ-mifi_zédlto issue pﬁshjiiéka_f‘ oniy. |

Xiii. JTBS will submit a daily statement to the Station Master/Menager or. any other
nominated officer indicating the details -of tivkets sold elong with the value. Station
Master/Manager or any other nominated officer will maintein proper receord of daily sale of
tickets by ITBS. S S '

xiv, A consolidated statement of ticket rolls supplied to and details of tickets sold by JTBS .

will be submitted by Station Master/Manager or any other nominated officer to DOM/S:,
DCM_ every month, L S S

xv. JTBS will not issue_ tickets from station'prémises.

My Documents/ITBS-G T/ Gramin Tiekat Booking Sewa - Sehome 2



xvi. JTBS will have to make adyance deposit and tickets can be issued. There will be a
check in the system that JTBS will not be able to issue tickets if at any time the amount
deposit by thern js less than Rs. 10,000/-, (Modified vide Tetfér now 2006/TG-1/20/JTBS
dated 13.07.2006 & Commercial Cireular no. 66 of 2009).

5. Check on Sale of Tickets by JTBS: S o

() Suitable mechanism may be put in place to guard against possibility of any fraud in
UTS tickets.

(b) A close watch will be kept on the working of JTBS and irregularity, if any, will be
reported to his DCM/8r. DCM for taking immediate corrective action. The facility of making
the ticket as ‘non issued’ shall not be made available to JTRS operators. In case of any
mistake the said tickets should be forwarded by the.JTBS opetator to the station where the
JTBS transactions are controlied (depot station) and cancelled, duly paying the cancellation
charges by thie JTBS operator. (Modified vide Commereial Circalar MNo. 65 of 2012)

(e} - Ticket checléng staff of the division will keep a watch on the ticket issued. In cage of
any itregularity, immediate action should be taken informing all concerned, including his Sr
DCM/DCM,

(d)  Railways may also arrange for other checks by Commercial and Accounts staff on the
working of the JTBS as prescribed for City Booking Agencies, haits agents etc,

6. Refund of Tickets: -

JTBS will not be authorized to make any refunds. Refund of tickets issued by JTBS
will be done by the serving station or any station in that cluster as per refund rules in force.

The genuineness of the tickets issued by JTBS will be checked by the station staff before
making refind.

7. Period of Contract;

Initial period of contract will be for 3 years which can be extended yearly on the basis
of satisfactory performance for the next 3 years. Thereafter, fresh applications will be called
for in which the existing JTBS will also be eligible to apply. An agreement will be executed
by JTBS with the Railways. (Modified vide Commercial Circalar No, 41 of 2010)

8. Xernination of Contract;

Hach side can tesminate the contract without assighing reasons by giving one month
hotice,

N Appointment of J’TBS

. Appointment of JTBS will not confer any right on the person for employment on _Rﬁilwajrs.
The appointment is purely contractual in nature and no facilities viz, absorption in Railway
setvice, regularization of service, bonus, railway pass facilities ete. shall acerue the JTBS,

10. Arbitmﬁ on:

DRM will be the final authority for resolving any dispute between the JTBS and

railway administration. The appeal will lie to AGM in Headquarters,
A K
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GOVERNMENT OF INDIA (HIE WI&EH)
MINISTRY OF RAILWAYS (Yol #T6r4)
RAILWAY BOARD (Terd 73)

No. 2012/TG1/20/PAITBS New Delhi, dt! 6,9.2014

The General Managers
All Zonal Railways

COMMERCIAL CIRCULAR No. %01 2014
Sub:  Extension of JTBS after the period of 6 years

As per extant policy (Commercial Circular No. 41/2010) regarding
appointment of JTBS, initial period of contract is for 3 years which can be extended
yearly on the basis of satisfactory performance for the next 3 years. Thereafter fresh
applications are to be called for in which the outgoing JTBS is also eligible to apply.

A The matter has been reviewed in consultation with Zonal Railways. In
relaxation of the above mentioned rule, it has now been decided that license of JTBS
may be considered for extension beyond a period of 6 years on yearly basis subject to
certitication of salisfactory performance (both financially as well as operationally) by
SR DCM/DCM (incharge) as the case may be. Conversely, it may be ensured that ne
extensions is granted without such yearly performance review and certificate.

3. This issues with the concurrence of Finance Directorale of the Ministry of
Railways.
4, Necessary action may be taken accordingly.

=
(Vikram Singh)

Director Passenger Marketing
Railway Board

No. 201 2/TG1/20/P/HITBS New Delhi, di1§.9.2014
Copy to:

FA&CAQO, all Zonal Raitways -

Director (Audit), All Zonal Railways o

v —

Lt e
MWy D7

For, Finaucial Commissioner, Railways



Copy to:

Iy CCMs, CCM/PMs and CCM/PSs, all Zonral Railways.

2) FA & CAQ/All Zonal Rallways, Director {Audit)/All Zonal Raifways.

3y ADG/PR, EDV (T), EDFC, DFC), OSD/TC, T(C) & V (SS) branches of
Railway Board.

4y General Manages/PRS, General Manager/UTS, CRIS, Chanakyapuri, New
Deihi .

5} Director General, Professor/Training & Professor/Commercial Railway Staff
College, Vadodara.

6} The Principels, Zonal Training Centres, Central Railway, Bhusaval, Fastern
Railway, Dhanbad. Northern Railway, Chandausi, NE Railway, Muzaffarpur,
NI Railway, Alipurduar, Southern Ratlway, Trichy, South Central Railway,
Maula Ali, SE Railway, Sini, Western Railway, Udaipur.

7) Diurector, Indian Railway Institute of Transporl Management, Hardoi Bypass
Road, Manak Nagar, Luknow-2260011.

8) General Secretary, National Federation of Indian Railwaymen (NFIR), 3
Chelmsford Road, New Dethi.

9) General Secretary, All Tndia Railwaymen Federation (AIRF), 4, State Entry
Road, New Delhi.

10) secrelary  General, Federation of' Rallway Officers Association {FROA),
Room N, 370, Rail Bhawan, New Delhi.

H1) Secretary General, Indian Railway Promolee Officers Federation (IRPOF),
Room Ne, 268, Rail Bhawan, New Delhi,

12) Secretary General, All India RPT Assaciation, Room No.256-1), Rail Bhawan,
New Delhi
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GOVERNEMNT OF INDIA (3R THR)
MINISTRY OF RAILWAYS (3eT HATIT )
RAILWAY BOARD ({erd 915)

whwk

2015/TG1/10/P/UTS New Delhi, dated /& .06.2015

The Chief Commercial Managers
All Zonal Railways

Commercial Circular No.3 5of 2015

Sub: Issue of unreserved tickets of higher classes through UTS, JTBS and
YTSK.

In. the UTS, apart from unreserved second class tickets, there is a provision for
issuance of unreserved tickets for higher classes. UTS machines have also been
provided to JTBS and YTSK licensees and in terms of paras 4(iii) to 4 (v) of
Commercial Circular No. 12 of 2014 and S. No. 6 of Commetcial Circular no. 45 of
2014, they have been authorized to issue following types of tickets:~

1) all tickets which can be issued through UTS except higher class and
concessional tickets.

(il)  unreserved concessional tickets to senior citizens.
(ili)  renew season tickets.

(iv)  platform tickets.

2. Tickets for higher classes are generally issued on authorisation by the concerned
officer. However, there are no specific instructions in this regard.

3. With a view to maintain uniformity as also to streamline the procedure, it has
been decided that for issuing of unreserved tickets through UTS by booking clerks of
Indian Railways, ITBS & YTSK, following course of action should be adopted:-

(1) Booking clerks of Indian Railways working at UTS counters are allowed to
issue unreserved 2S class tickets only. However, they can issue unreserved
tickets for higher classes also if specifically authorised by Chief Booking
Supervisor or any other officer, as decided by Zonal Railways.

{(ii) To meet the local requirements c.g. where reserved coaches have been
declared as unreserved, etc., Zonal Railways can also notify specific
sections for issuance of unreserved tickets of higher class.

(iii)) TBS and YTSK are presently allowed to issue unreserved Second class
tickets, platform tickets and renew season tickets. However, if Railways so
Delt/Biy dociments LETTERetter 2015
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desire, JTBS and YTSK licensees can also be authorised to issue unreserved
Sleeper class tickets to meet the demand of specific sections.

4, This issues with the concurrence of Finance and Accounts Directorates of
Ministry of Railways.
5. Necessary instructions may be issued to all concerned

i
(Sanjay Manocha)

Dy. Director Traffic Commercial(G) -II

Railway Board
2015/TG1/10/P/UTS New Delhi, dated [(.06.2015
Copy to ;
FA&CAQ, all Zonal Railways
Director (Audit), All Zonal Railways M Ve DV\W‘f)

For, Financial Commissionet, Railways
Copy to:

1} CCM/PMs and CCM/PSs, all Zonal Railways.

2) ADG/PR, EDV (T), EDFC, DF(C), OSD/TC, F(C) & V (8S) branches of Railway Board.

3) MD/IRCTC, Bank of Baroda Building, Parliament Street, New Delhi.

4) General Manager/PRS-1, CRIS, Chanakyapuri, New Delhi.

5) Director General, Professor/Training & Professor/Commercial Railway Staff College,
Vadodara.

6) The Principals, Zonal Training Centers, Central Railway, Bhusaval, Eastern Railway,
Dhanbad, Northern Railway, Chandausi, NE Railway, Muzaffarpur, NF Railway,
Alipurduar, Southern Railway, Trichy, South Central Railway, Maula Ali, SE Railway,
Sini, Western Railway, Udaipur.

7) Director, Indian Railway Institute of Transport Management Hardoi Bypass Road, Manak
Nagar, Luknow-2260011.

8) General Secretary, National Federation of Indian Railwaymen (NFIR), 3, Chelmsford
Road, New Delhi.

9) General Secretary, All India Railwaymen Federation (AIRF), 4, State Entry Road New
Delhi.

10) Secretary General, Federation of Ra.llway Officers Association (FROA), Room No.370,
Rail Bhawan, New Delhi.

11) Secretary General, Indian Railway Promotee Officers Federation (JRPOF), Room No. 268,
Rail Bhawan, New Delhi.

12) Secretary General, All India RPF Association, Room No,256-D, Rail Bhawan, New Delhi.
13) CTM, Metro Railway, Metro Rail Bhavan, 33/1, J L Nehru Road, Kolkata-71.
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No. 2018/TG-I/2(/JTBS Pending Issues

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RAILWAY BOARD)

Principal Chief Commercial Managers,

All Zonal Railways.

1.1

2,

- New Delhi dated J3 08,2018

(COMMERCIAL CIRCULAR NO. 42 OF 2018)

Sub: Modification in the Jan Sadharan Ticket Booking Sewak (JTBS)
policy.

With a view to facilitating issuing of unreserved tickets outside railway
premises, a scheme of Jan Sadharan Ticket Booking Sewak (JTBS) was initially
launched as a pilot project on Northern Railway vide this office letier dated
28.06.2006. Subsequently, the scheme was extended to all Zonal Railways.

The lscheme has been reviewed from time to time and provisions of the
scheme have been revised/clarified vide CC no. 03 of 2009, CC no. 15 of 2010, CC
no, 41 of 2010, CC no. 12 0f 2014 and CC no. 3§ of 2014.

The JTBS scheme has been further reviewed in consultations with Finance
Directorate of the Ministry of Railways to make certain modifications in the scheme.
The modifications are as follows:-

S.
N_o.

Yenpture of
the scheme

Existing Provision

‘Revised Proviston

L.

Telephone
Connection

As per Para 3 {¢) of CC no,

12/2014, the JIBS applicant |-

with a telephone connection it
his office or residence 1is
preferred.

DELETED

Single
security
deposit

As per Para 3 (¢) of CC no.
12/2014, JTBS applicant should
be prepared to give T 5,000/-
refundable security deposit & 2
20,000/~ Bank Guarantee to the
Railway. On . completion/
termination of coniract, pending
dues are adjusted from the
Security deposit and' balance
refunded to JTBS.

One-time deposit of ¥ 25,000/-
in form of banker
cheque/demand draft shall be
deposited by the JTBS applicant
against any.dues that may arise
during the period of contract. |
On completion/ termination of
contract, pending dues will be
adjusted from the Security
deposit and balance refunded to
JTBS.

(a)
Commission
payable - to

TR

As per Para 4 (ii) of CC ro. 12
of 2014, JTBS collects ¥ 1/~ per
passenger as Commission from

“the passengers.

JTBS will collect ¥ 2/« per
passenger as Commission from
the passengers.

f..n..p_l,_.
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(b} Renewal
of season
ticket

‘As per Para 4 (iii) of CC no.

12/2014, JTBS operators are
allowed to renew season tickets,
Each season ticket is treated as a
single ticket/single passenger for
the purpose of service charge.

JTBS operatots are allowed to
renew season tickets. JTBS will
realise service charges be @ ¥
3/ per season ticket,

| As YTSKs have been allowed to realise service charges for issuing unreserved
tickets at par with that being realised by JTBS, YTSKs shall also realise
service charges for unreserved tickets as preseribed above.

Tenure  of
the Contract

As per Para 7 of CC no. 12 of
2014, initial period of contract is
for 3 years which -can be

-1 extended yearly on the basis of

satisfactory performance for the
next 3 years. Thereafter, fresh
applications are called for in
which the existing JTBS are also
eligible. to apply. However, a
relaxation to this clause exists.
Ag per CC no. 38 of 2014, the
Heense of JTBS is congidered for
extension beyond a period of 6
years (3 initial years plus 3 years
of extension) on yearly basis
subject to  certification  of
satisfactory performence (both
financially as  well as
operationally) by Sr. DCM/DCM
(in charge) as the case may be.

Initial pcriod of contract shall
be 3 years which can be

renewed after every 3 years |

based on satisfactory
performance. In case of existing
JTBS this period shall be made
effective from the date of next
renewal.

Nomination
of heir

As per, Para 4 (vii) of CC no.

1272014, JTBS cannot

sublet/assign or transfer the
rights or obligations arising out
of the contract. In case of death
of the licensee, the license is
transferred  to - his/her - legal
heir(s) for the unexpired period
of license by the competent
authority and legal heir(s) are
also  eligible to apply for
extension of the license as per
the provision of the policy.

The following clause may be
added in the scheme:

“The JTBS will indicate two
(02) nominees/legal heirs in
whose name the license should
be transferred in case of death
of the JTBS. In case the
nominee 1 passes away before
the JTBS or is unwilling to
continue as JIBS after the
demise of the original allottee,
nominee 2 shall be asked to
continue as JTBS, Howevet,
necessary provisions must be
made in the agreement by the
comtract exccuting  division.
Further, the selected ITBS shall
nominate the legal heir at the
time of entering into the
agreenient. In case the nominee
pre-deecases the JTBS then a

replacement can be made. If the

-3 / -~




JTBS dies without a nominee
the contract shall stand
terminated.”

icregularity, if any, is to be
reported  to the concerned
DCM/Sr, DCM  for taking
immediate corrective action.

Utility  for | As per Para 4 (x) of CC no. 12 of | Provision of a utility for online
on-line 2014, proper record of ticket | register to.be made by CRIS for
register foi | rolls issued to the JTBS is kept | issue of ticket by stations to
issue of | by the Commercial Department | JTBS and capturing of all
tickets of the stations setving the JIBS., | transactional data.  Further,
| Ticket issued Register to be
maintained by the contractor

and the station/division,
Inspection As per Para 5 (b) of CC no. | No change. However, an
utility 12/2014, a close watch is to be | ingpection  utility may be
kept on the working of JTBS and | created by CRIS -as per

requirement of division so as to
have a record of frequency of
checks on JIBS  and
irregularities detected, This can
also be used to draw MIS for
assessing the pattern of sale of
tickets so as to avert any fraud.

3,

The aforesaid modifications delineated vide items no. 1, 2 & 4 will take effect at
the time of next renewal in case of existing JTBS and prospectively from the date of issue
of this circular in case of fresh engagement of JTBS. Modifications indicated vide item
no. 3 will take effect from 01.09.2018. For modifications delineated at items no. 6 & 7,

CRIS will make necessary modifications in the software and intimate the date of effect to
all Zonal Railways and this office, For modification at $.No.5, existing JTBS should be
asked to give the same immediately and it should be indicated in the agreemecnt to be
sipned at the time of renewal, In case of freshly appointed I'TBS, it will be incorporated
in the agreement.

4,
5.

6.
Railways.

Necessary instructions may accordingly be issued to all concerned.

All the remaining provisions of the existing policy shall remain unchanged,

This issues with the concurtence of Finance Directorate of Ministry of

' OZ)}(\/W\%\W '

(Shelly Srivastava)

Director Passenger Marketing

Railway Board

No, 2018/TG-1/20/TTBS Pending Issues

Copy forwarded to;
PFA & CAQ, All Zonal Railways,

_ Director (Audit), All Zonal Railways.

¢
(Pallavi %len)w

Director Finance Commereial

Railway Board

Dated: 13.08.2018

‘@’{ht@

for Financial Commissioner, Railways
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Copy to:
1. CCM/PMs and CCM/PSs, all Zonal Railways. _ .
2. EDV(T), EDFC, DVT, DF(C), PPS/EC, OSD/TC, F(C) & V(85) pranches of Railway Board.
3, GGM/ATARCTC, B 148, 11th Floor, Statesman House, Barakhamba Road, New Delhi
110001
4.  Managing Director, CRIS, Chanakyapuri, Now Delhi.
5.  Director General, Professor/Training & Professor/Commercial Railway Staff College, -

Vadodara. :

6. The Principals, Zonal Railway Training Institutes, Central Railway/Bhusawal, Eastern
Raitway/3huli-Dhanbad, Northern Railway/Chandavsi, East Central raitway/Muzaftarpur, NF
Railway/Alipurduar, Southern Railway/Trichy, South Central Raillway/Moula Ali, SE
Railway/Sini, North Western Railway/Udaipur,

7. Director, [ndian Railway Institute of Transport Management, Hardoi Bypass Road, Manak
Nagar, Lucknow-2260011. '

8. Gieneral Seorelary, National Federation of Tndian Railwaymen (NFIR), 3, Chelmsford Road,
New Delhi, i ,

9, General Secretary, All India Railwaymen Federation { AIRF), 4, State Eniry Road, New Delhi.

10.  Secretary Gieneral, Federation of Rallway Officers Association (FROA), Room No. 370, Rail

~ Bhawan, New Delhi.

11, Secretery General, [ndian Railways Promotee Officers Federation {IRPOF), Room Ne. 268,
Rall Bhawan, New Delhi.

12, Secretary General, All lndia RPF Association, Room No, 256-1, Rail Bhawan, New Delhi,

13.  C'TM, Meiro Railway, Metro Raijl Bhawan, 33/1, J.L. Nehru Road, Kolkata-71.
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GOVERNMENT OF INDIA (SITTd F{HIY)
MINISTRY OF RAILWAYS ({e #eTaT)
(RAILWAY BOARD) (&9 &%)

No. 2019/TG-I/20/P/$TBS _ New Delhi dated 0%.08.2019

Principal Chief Commercial Managers,
All Zonal Railways.

(Commercial Circular no. 36 of 2019)
Sub: Jansadharan Ticket booking Sewaks (JTBS)

Ref: Letter no. 2014/TG-1/20/P/JTBS dated 21.03.2014 (CC No. 12
of 2014).

Asper-extant instructions JTBS has to make advance deposit for issuing
of unreserved tickets and JTBS cannot issue the ticket if at any point of time
the amount deposited by JTBS is less than Rs, 10,000/-. No upper limit has
however, been stipulated up to which a J TBS can make the deposit.

2. The matter has been examined in th1s office. It has now been decided
that JTBS shall be allowed to deposit the maximum amount equivalent to 15
-days-daily average transactions of the JTBS during the previous finaneial-year -
subject to the condition that the said amount does not fall below the prescribed
lower limit of Rs. 10,000/-. In case of newly appointed JTBS, this limit can be
decided by zonal Railways concerned with the approval of their Associate
Finance.

3. This issues with the concurrence of Finance Directorate of M(g;lﬁry of

Railways.
<

-
(Shelly Srivastava)
Director Passenger Marketing
Railway Board

No. 2019/TG-1/26/P/JTBS New Delhi dated ©7.08.2019
Copy forwarded to:

PFA & CAQ, All Zonal Railways.
Director (Audit), All Zonal Railways. _j%a”

for Financial Co mlssmner, Railways

_21”
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11.

12.
13.
14.

e-v‘lm

Copy to;

CCM/PMs and CCM/PSs, all Zonal Railways.
EDV(T), EDFC, DVT, DF(C), PPS/FC, 0SD/TC, F(C) & V(53) branches of Railway Board,
GGM/IT/IRCTC, B 148, 11th Floor, Statesman House, Barakhamba Road, New Delhi - 110001

- Managing Director, CRIS, Chanakyapuri, New Delhi.
‘Director General, Professor/Training & Professor/Commercial Railway Staff College, Vadodara.

The Principals, Zonal Railway Tralning Institutes, Central Railway/Bhusawal, Eastern RaHway/Bhuli-
Dhanbad, Northern Railway/Chandausi, East Central railway/Muzaffarpur, NF Railway/Alipurduar,
Southern Railway/Trichy, South Central Railway/Moula All, SE Railway/Sini, North Western
Railway/Udaipur.

Director, Indian Railway Institute of Transport Management, Hardoi Bypass Road, Manak Nagar,
Lucknow-2260011, :
General Secretary, National Federation of Indian Railwaymen {NFIR), 3, Chelmsford Road, New Delhi.
Genaral Secretary, All India Railwaymen Federation { AIRF), 4, State Entry Road, New Delhl.

Secretary General, Federation of Rallway Officers Association {FROA), Room No. 370, Rail Bhawan, New
Delhi.

Secretary General, Indian Railways Promotee Officers Federation (IRPOF), Room No. 268, Rail Bhawan,
New Delhi.

Secretary General, All India RPF Associaticn, Room No. 256-D, Rail Bhawan, New Delhi.

CTM, Metro Railway, Metro Rail Bhawan, 33/1, J.L. Nehru Road, Kolkata-71.

MD, Konkan Railway Corporation Ltd., Belapur Bhavan, Plot No.5, Secior 11, CBD Belapur, Navi Mumbai-
400614.
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