<ferur Yad/SOUTHERN RAILWAY

Hsol sraTera/Divisional Office
e faAET/Personnel Department
Urelerenis/Palghat . 678002.

Si/d1/3/P/673/Co-ord/Training/Vol.II - f¢ /Date:11-04-2019

All Supervisors,
PGT Divn.

fa9T/Sub: Project “Saksham-II”- Training of all Railway employees - reg

Teal/Ref : 1) Member Staff, Railway Board DO Letter No. E(MPP)2019/3/5 -

dt 20-03-2019 .
2) PCPO’s Letter No. P(RT)673/Project Saksham-ii/2019 dt
11-04-2019. .~ o

As per the directives of Railway Board and Member Staff's DO letter under
reference(1), all the railway employees are to be imparted training for 5 days
in Skills & knowledge relevant to their work areas either through on the job or
class room training in.line of “Project Shaksham” starting from April 2019 to
December-2019 (9 months) and this project shall be called as
“Project Saksham-Il ,2019”. ‘

Respective Training Schedule for on-the job Field training as well as Class
room training for each department has been developed by MDDTI /PGT.
Concerned Supervisors to arrange field training to their staff at their work-spot.
Therefore, all Branch Officers/Supervisors are requested that the training need is
identified and arrange the staff to undergo Class room training & field training as per
the calendar for each category of employees (Grouped on to their work areas) &
advised to this office for onward transmission to H.Qrs.

The progress of the training has to be advised to this office as per the format
given in Annexure-l on every Friday positively, starting from Ay, 2019 and the
compliance data should also be fed & uploaded at your end in the Shaksham
portal (developed by SC Rly) at https://saksham.indianrailways.cloud every Friday.

Encl: As above

<

: N
L (oEE 3T/ M.P.Lipin Raj)
gHSITE / Sr.Divisional Personnel Officer &
Administrative Incharge /MDDTI/PGT

Copy to: PS to DRM — for the kind information of DRM

& : PS to ADRM - for the kind information of ADRM
= : PCPO - for kind information

il - All Branch Officers/PGT Divn

Copy to: APO/T & APO/E
= - Ch.S&WI/MDDTI
- . Instructors/ MDDTI/PGT



“Project Saksham-ll, 2019", Member Staff, Railway Board DO Letter no. S

Annexure — 1

Dt: 20.03.19

(MPP)2019/3/5
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TRAINING CALENDAR - MDDTI, PALAKKAD 2019-20
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LHB TRAINING FOR C&W TECHNICIANS

TRAIN PARTING & BRAKE BINDING C&W
LHB TRAINING FOR C&W SUPERVISORS
~ |APP TECH ORIENTAION PROGRAMME

REFRESHER COURSE FOR C&W TECHNICIANS

| SPERVIBORY DEVELOPMENT PROGRAMME

RE KM/Gm RC for Gang mate,Key man.
Refresher course for GK
Special Course on Winter precautions
- Premonsaon Attention and Mansoon patreiling
i Long welded Rail Gangmate/Key man

. INDUCTION COURSE FOR Asst. Tech/Sig

AT Referesher course for Asst.Tech.Signal

“Refresher course for TRD
RC PM/SHM Referesher course for Pointsman/shunting master
RC PMISHM(F Referesher course for Pointsman/shunting master (Re engaged)

e for PM  Initial course for Pointsman

7 | 8] 91011 [12[13[14][16][16[17[ 18] 19] 20
Refresher course for track maintainer Il & IV

HOER

DAR

Inventory Management for supervisars
Tenders & contracts :

EnHM

Public dealing in security

OPERATONAL MALAYALAM LANGUAGE
CATERING & SERVICESFOR PEONS

| CLEANLINESS TRAINING TO SW
CM&OC FOR COMMERCIAL SUP
Budgeting & Auditing (Accounts)
Induction course for Gp D employees
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TRAINING CALENDAR - MDDTI, ELECTRICAL/TRD INCLUDING PROJECT SAKSHAM
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