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Sub: System Improvement-check at SSE-OHE-AVD Depot-Observations - Reg.

A Vigilance check carried out ot a OHE depot in Chennai Division revealed
certain lapses in the aspect of disposal of released materials and a system
improvement is proposed as detailed below for implementation,

1 Whenever Ferrous and non ferrous matcrials arc scrapped together in a single
consignment, the DS-8 “advice note for returned stores” i.e. S-1539 shall be
prepared independently one for Ferrous items (any number of ferrous items
clubbed together) and other for non-Ferrous items.

2. Whenever non-ferrous OHE fittings like suspension clamps, ending clamps Etc.
are scrapped, they are indicated in numbers by certain Depots without
indicating any weight (neither Unit weight nor total weight) of the fittings. If the
fittings are indicated in numbers, the weight of the fittings should also be
invariably indicated in the S-1539 itself and the acknowledgment of the stores
Depot should also be obtained in terms of Weight in S-1539 save for minor

variation in the weights.

3. Where it is not practical to mention unit weight of any item (s) due to damage or
entanglements, atleast the total weight of similar items categorised in to broad
category vis-vis-vis ferrous and non-ferrous (within non-ferrous to be clossified
accordingly as Copper, Bronze, Brass, Aluminium, Etc) should be invariably
indicated in the DS-8 prepared by the consignor and acknowledgement should
be duly obtained from the concerned stores depot official and paired.

4. A typicol details as detailed below shall be incorporated in the reverse of the
advice not itself, : o
fﬂ. " Description Unit Classification of material | Quantity Unit  Total
of the item (Ferrous or non Weight weight
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- The action token report in this regard may be sent to this office.
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